DRAFT –4/04/05
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

March 24, 2005
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:00 p.m. with Vice-President James Dino Anastasia presiding.  
      This meeting was held in the Gadsden Administrative Complex Board Room 
      located on 4950 McNutt Road/100 Laura Court in Sunland Park, New 
      Mexico.

Roll Call
      Board Members present were Mr. James Dino Anastasia, Mr. Gregg 

      Martinez, and Ms. Maria E. Saenz.  Absent were Ms. Luz E. Vargas and Mr. 
      Fred Garza.  
Pledge & 
2.  The Pledge of Allegiance was recited.  Mr. Anastasia read the mission state-
Mission 
     ment.  
Statement       
        
3.  Programs, Reports, and Correspondence


      A.   Superintendent’s Report – Supt. Haugen informed the Board that the 

DABCC has scheduled a Board Meeting for the single member board for 

April 11th and for May 5th. A quorum of the Board is needed.  Mr. 

Anastasia, Mr. Martinez, and Ms. Saenz said they could attend.  
Supt. Haugen reminded the Board members of the Budget Workshop scheduled for March 29th.       
Board Pres. 
      B.   Board President’s Report—Vice President Anastasia said that Ms.   
Report 


Vargas expressed her regrets for being unable to attend this meeting. 

Mr. Anastasia said that Mr. Garza also told him that he would be unable 

to attend this meeting. 
Board 

      C.   Board Member—No reports.
Student Rep.
      D.   
Student Representative – Absent. 
Modification
4.  Modification of the Agenda—Ms. Saenz requested to table the Minutes for     

of the Agenda 
     March 14, 2005.  Ms. Saenz moved to approve the Agenda as modified.   

     Supt. Haugen recommended approval of the motion.  Motion carried 
     unanimously.  
Consent
5.  Consent Agenda—Mr. Anastasia moved to approve the Consent Agenda as  

Agenda 
     modified.   Supt. Haugen recommended approval of the motion.  Motion
     carried unanimously.  

Open Forum
6.  Open Forum—No comments.
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 7.  Action Items—None.
              8.  Discussion Items
District

      A.  District Daycare Centers—Supt. Supt. said that the district has two Daycare
            daycare centers; one in Anthony and one in Mesquite.  He said they are 

Centers

            operating in the red and asked Ms. Laura Garcia to explain the shortfall.  


  
Ms. Garcia submitted three documents for each of the daycare centers; 

the projected revenue, the projected expenditures, and the projected loss 

of about $98,600 for both centers.  She submitted a proposal for changes   

to bring these programs into the black.  She explained the proposed 

changes.  With these changes, she projected an income of $14,500.  After

discussion, Supt. Haugen said that this item will be placed on the April 

14th Board meeting for the Board to take action.  
Facility
                     B.  Facility Master Plan & PSCOC—Supt. Haugen said that he met last 

Master 


week with Mr. Flenniken, area representative for the Public School 

Plan & 


Facility Authority.  Mr. Flenniken informed Supt. Haugen of the change 

PSCOC


in the process for requesting Capital Outlay Funds.   He said there will be 

new rankings.  He said that the priority list may have to be changed to be 

in the top 100 of the list.  The Capital Outlay Application is due at the 

State on May 6, 2005.  
Title I Funds
       C.  Title I Funds—Ms. Ann Steinhoff explained how the allocations for Title 

I are received.  She explained the revenues and expenditures.  She 

informed the Board how the funds are distributed to each school and how 

the schools spend this money. She explained how the schools are 

ranked.  Ms. Steinhoff submitted a list of the Title I funded positions.   



Ms. Steinhoff explained benefits that are available for parents and 

students and funds that are available for parental involvement, etc.   
Closed
               9.  Closed Session—Ms. Saenz moved to go into closed Personnel Session 

Session

       Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions.
       Supt. Haugen recommended approval of the motion.  Motion carried 
       unanimously.  The Board went into Closed Session at 6:20 p.m.
Reconvened             Mr. Martinez moved to reconvene in Open Session.  Supt. Haugen recom-
In Open                    mended approval of the motion.  Motion carried unanimously.   The Board 

Session                     reconvened in Open Session at 6:41 p.m. Only matters pertaining to   


Personnel Actions were discussed in Closed Session. 

Adjourned         10.  Ms. Saenz moved to adjourn the meeting.  Supt. Haugen recommended

       approval of the motion.  Motion carried unanimously.  The Board adjourned 

       the meeting at 6:41 p.m.
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