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Superinteodenl, Galdsden Independent Schoals
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Anthory, MM BRN21

Dear Supetintendent bMorx;

With the start ol the 2006-2007 schan] vear, it is now time to reautharize NM MESA programs in vowr sehool
district and (o conlitm agresments regarding support to be provided for the programs by the district, the sehond,
the advisor and NM MESA. Inc. The MESA stalT hus enjoyed working with vour district and commends you
an the outstanding achievements of students imd advisors who participated Tust year, With vour continuing
support, we can work logether Lo give students proprams that encourage greater suceess and parlicipation in
mathematics, scienee and cngineenng.

We are prateful ta the 2006 New Mexaco Legalature for providing us with continued funding in support of
MDA progeams and the nearly 3,000 students we serve statewide, Wi conlinue (o seek Tunds from private,
toundation and tederal sourees 1o supplement the state legislative resources, We ask that your school disiricl
continue to work with us e provide the best service possible in the most cflicienl manner that the existing
budget will allow,

Please sipm and return the eriginal copy of the Memorandum of Tonderstanding as soon as pussible so that we
may continue the implementation ot the MESA programs im your sehools. We will return a copy For your liles
whoen all sighatures are nbtained. Your individual school principal(s) and MESA Advisors in the schoals will
also receive a signed copy. Should you have any questions, please teel free to conract me at (305) 366-25H}or
1-50{-544-.2017.

Ay NM MESA enicrs 115 2400 pear serving New Mexico communities, we wish vou every success for the
corning school yvear. “Buailding Tomorrow's Engineers. Mathematicians, and Seicnmsts,Todiey!™ s made

casicr with your commitment wn student achevement.

Sincerely,

Toney Begay

Toncy Begay
lixecutive Director

Enelosure

A Pre-Coffene Progran — That Wirrks!
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MEMORANDUM OF UNDERSTANDING
Between

NEW MEXICO MATHEMATICS, ENGINEERING, SCIENCE ACHIEVEMENT,

A

L.

ul

I

Inc. (NM MESA)
And
“Gadsden Independent Schools™

IMSTRICT COMMITMENTS:

Advisor Stipend:

NM MESA puidelines call for 2 minimum stipend of $1,000 per adviser warking with a minmum of
2t students. Should the numher of students increase to mwre than 40, MESA guidelines call for a
aecond advisor at the same cate. MESA advisor responsibilities reguire a substantial eommitment of
lime outside of the regutar school day for a 12-monch period, as well as 4 high Level of skill in working
will students.

Substitoic Leyve:

Distrivis will provide substitute leave for all advisors for all MESA activities, These activities may
nclude advisor]eadership meetings, student field trips or competinons. The average rebegee fime is 9
days per school year, although some distrcts need wpure telcase days, A distzict M2y Fequesl
reinthuesetnent for substitute custs from N RMESA altor the district has provided @ dags per advisor
within o sehool vear, The district must doconwent that it has paid for % davs legve for MESA activities
before NM MESA will provide such reimbursemem.

Transpurtation;

Proviche advisor and stadent ransportation to one reyivmal field trip per vear in addition to thoue
provided by NM MESA, loe., us defined in Par iL tollvaing.

Other District Respousibilities;

Maintain a program with a minimmn of 20 students per sehoo! and allow for the pronwth and expansion
ol fthe MESA program within cach sebool. Clister middle am) high sehonls seeking MESA propram
expansion will be placed on a waiting lisl. Additional MESA schoals are considered on 2 yearly basis
and are resource and budget dependent, The schools within this district. which are approved for the
MESA progrum, are: “Gadsden High, Chaparral Middle and Gadsden Middle Schools.”

Provide NM MESA, Ine. with raisportation invoices within 60 days of an event if reimbursement is
required. All billing for the current school year muse be submitted ne later than Juoe 10 of the fseal
yeur. Invoiees received atter the deadlines are payable subject to available budget.

Orther costs could include student meals and lodping in comec tion with overni gt Field 4rips that are in
addinon w those provided by N MESA, Inc. as defined iy Part 11,



4. In-kind conibutions include bt are mot limited to; meeting space, copying, puslape, office supplies,
and contpurer use. An in-kind doration lorm will be requested rom cach District a1 the end of the NV
MESA Fiscal Year i June 30,

3 Provide MM MIESA, Ine. with relevant student dats, which may include hut is not Jimited o GPA,
Mandarchized Test Seores. Course Enrollment and verilied student trmscripts by Tune 30 of the
precading sehool vear

6. Provide the appointed advisor with the means to access ¥M MESA on-line apphications, including web
sfle, conail correspondence and data base acerss,

NOTE: Districts will be responsible for, but are not limited to, all of the above.
NAM MESA COMMITMENTS:
A, Transportativn/Milenge/ Lodging:

Lo NM OMESA, Ine. will provide transporation'milcage for the tellowing feld trips; Jamboree, Regional
Pesign Competitions and ane ficld trip 1o he arranged through the NM MESA Regional Coordinator,
subject w0 budget limitations. Advisor and siudent fransportation o any regional advisorisdent
activities, (subgect o budget limitations)

2. NM MESA, Ine. will provide mideage, lodging and some meals to Advisors 2 all Statewide meetings
and for the Professional Development conlercoce as deseribed hergin, Lodging will be provided on a
shared-mom basis 1o Advisors whase schoul is more than 106 miles from the meeling location, Private
room arcangemends will be made it the advisor pays the il cost of the ronm, paidl in advance prar 1o
the event. Milcage reimbursernent will be provided w advisors whose school is more than 20 miles
from the meeting location,

A WM OMEBA loe will provide mileage reimburserment for ane advisor pet schonl only,
B. Activity Fund:

LoAdtivity funds wall Be disbursed based on (he number of stodent prodiles on record with M MES A, |nc.
by Oetober A, 2006, 3200 for 20479 studewis; S350 for 20-119 stodens and S500 for 1M1 studests. SNo
activity funsis will be provided o any school with less than 20 students,

C, Lulering:

LNM MIESA, Ine. will provide funds for a limited aummber of high schoo! and collepe level studenis to
tulor MESA stedents (subject to budget Limitations) at the rate ol $5.15hour (ligh scloely and $5.90
{college), tuors will be provaled al a rale of one fibar for every 20 students. School advisors mnst apply to
the NBT MESA main office in arder to be oligible w employ a tuter foc their progeamn, Program numbers
will be ventied wilizing te %M MESA Durgbase.

D. (n-Geing Administredive Costs:

1. NM MESA, Inc. will provide oagoing operating and slministrative costs which will include but are
uul lnieed tov

1. Thre distriet visits per year by MESA ficld stafl,

Ongoing year-round field support 1o MESA communitics fmonitoring and vvaluation).
Adtendamer ar pareot neclings per vear,

. Regronal end statcwide program support.

Field mip coordination, including the NASA Incentive Field Trip for praduating, qualified seniors.
Cuarlinalivn of all hote] arrangements for students snd advisors al cerlain special evens.,
Mizcellancous conmputition coordination and supplics.

Adlvisur awards, supplics, and confergnce rnaterials.
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Y.

I.  Prolessional Development selivities and sipplies,

- Student Incemive Awards - up o $1.000 for qualitied, praduating seniors,

k. Churstancing student awanls,

L Maintenance of database on all students and peogram activities.

. Student and advisar t-shiets, { Subject to budget limitations)

o, Parent and swdent leadership activitios and supplies.

o, MESA publicatons (Newsletrer, Annval Repore, Brochure],

p.  peeial Prograns - Buddics, Leadership, Leguslative Field Trip, Summur Enrichment, {subjeut Lo
budget limitations)

4. Regular announcements of special stedentiadvisar oppariunitics.

ADYISOR COMMITMENTS:
A, Advisor Agrecs To:

I Keeruit and maineaina program with a minimum ol 20 sludents.

2. Provile acedemic counscling for students,

3 Provide tatering, fiw slodents on a regular basis.

4. Hahl parent mectings regularty,

S Awsist with cuordnation of ficld trips @l competitions.

0. Provade curcer awareness speakers for studens.

Frovide a mechanism o ensure standardized college test taking,

8 Hluld regudar sundent mectings.

W Atrtend all regional and statewdde nwetings.

Vb Alleod or send 3 schoul represeniative 1 the Professional Development Conference held in early
Augusl of cach vear. Failure 10 de so may reselnin probationary stars,

11, Maintain accurate reporling reconds,

b2 Comomumivate regularly with slate and regianal offices.

LE Communizale regularly with students, parents, and the school district reparcing all MESA activifies
and MESA related opportunities.

14 support and encourage studenls to achieve acadende excellence through participation in atl wcademic
endeavors proviched by NM MLUSA [ne, the school and others.

15 Mamtain local student roster via %5 MESA on line application.

FARENT COMMITMENTS:
A, 1arcntis) Aprees (o:

1. Provide support and encoutagemnent to students 1w achieve academi exeellencs thecugh participation
in all acadermic endeavors provided by KM MESA, 1nc.. the schoal, and others.

2. Parents may be asked o provide financial suppont for some bodging and/or meal costs asseciated wich a
ML3A overmighl ficld mip. Estimated cost s $30000 per veur, Amount is dependent on PR EmLRY 10
cvent and the need tor overnighi seeommaodarions,

AGREED TO AND SIGNED:

- : o : i
Schnol Distelet Superintendent Date NM MESA Fxecntive Dircctor/Dare

- . !
& MESA Reglonal CuordinacoriDate
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