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Outside Funding Sources – Revenue and Expenditures

Compliance Procedures and Processes

I.
Outside Funding Sources – Activities and Events

A.
Encouraged by the Gadsden Independent School District (GISD)

B.
Support, encourage, and advance athletic participants and programs and related activities at respective schools, thereby cultivating clean, wholesome school spirit

C.
Promote good sportsmanship and developing high ideals of character

D. 
Promote projects to improve facilities and equipment necessary to provide a competitive athletic program for all sports

E. 
Promote the general welfare of the participating athletes

F. 
Encourage parental involvement and maximum attendance at all school activities especially the individual athletic events

G.
Promote positive public relations with players, coaching staff, school, and school communities
II.
Gender Equity


A.

“Where outside funding sources provide benefits or services that assist only a team or teams of one sex, the institution shall ensure that teams of the other sex receive equivalent benefits and services.”  (Paraphrased:  Title IX Athletic Investigators Manual, Office of Civil Rights)


B.
Requires that girls’ and boys’ teams must have equal access to comparable benefits and services no matter the source of money

C.
A school district that accepts outside financial assistance and allows gender differences to emerge at the hands of a third party – booster clubs, donations, fund raising activities, parent supplemental activities - may face equity compliance issues and challenges

D.
Applies to overall athletic program of a school


E.
Title IX is a GISD and individual school site equity specific statute

F.
The New Mexico School Athletic Equity Act (NMSAEA) is an individual school site equity specific statute
III.
Legal Authority



All outside fundraising and expenditure activities for the purpose of supporting GISD athletic 


participants, teams, or events shall follow the statutes, rules, and guidelines as stated
A.
Title IX  

B.
New Mexico State Statutes

C.
Public Education Department (PED)
D.
New Mexico School Athletic Equity Act (NMSAEA) 

E.
New Mexico Activities Association (NMAA)

F.
Gadsden Independent School District (GISD)
IV.
Athletic Benefits and Resources – Revenue and Expenses – Whatever Their Sources


A.
Includes, but not limited to, all direct and indirect supplemental income and expenditures for any GISD high or mid school athletic team, coach, or student athlete by or through outside funding activities by booster clubs, coaches, parents, business and personal donations, or any other source of revenue or expenditures not provided by the Gadsden Independent School District

B.
Outside funding sources, providing athletic benefits and resources, are treated as supplemental funds under the control of the GISD even if a school or sport specific team does not have a formal “booster club”

V.
Outside Funding Sources – Used To Support the GISD Athletic Program – Schools, Teams, Student Athletes

A.
Fund raising activities – student athletes, teams, parents, coaches, community

B.
Booster Clubs


C.
Donations (team or individual participant) – Business, parent, non-profit organization, community

D.
Grants


E.
Legislative appropriations
F.
Other
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VI.
Compliance 

A.
Basic test of compliance  -  EQUIVALENCE


1.
Uniform, consistent, standardized as it relates to a specific sport


2.
Benefits, opportunities and treatment of each gender must be equal in effect

B.
It’s not how much you raise.  It is how you spend it

C.
An examination of the overall benefits provided to girls’ athletics compared to boys’ athletics at an individual school

D.
All athletic benefits and resources, whatever their source, must be considered in evaluating compliance


E.
Vastly unequal budgetary allocations or outside funding sources usually result in unequal treatment and therefore suggest inequality concerns

F.
The GISD shall provide equivalence through the management and supervision of school district and athletic department budgeted funds and the processes, procedures, and guidelines established for “Outside Funding Sources – Revenue and Expenditures”

G.
Fundraising is permissible

VII.
Governance


A.
Equity and Administrative Oversight



1.
The Gadsden Independent School District and the individual school administrations have a legal and social responsibility to be involved in every aspect of athletic program related private and/or organized outside funding sources – revenue and expenditures activities


2.
GISD retains ownership for usage of school name, mascot, and school colors


B.
The GISD Board of Education, superintendent, and administrative personnel maintain exclusive control and management of the athletic venue

C.
Booster Clubs and school sanctioned athletic teams are given the authority to conduct fundraising events and expend money to benefit the athletics teams and participants of the GISD


1.
Adhere to all guidelines as set forth




a.
Title IX



b.
New Mexico State Statutes




c.
Public Education Department (PED)




d.
New Mexico School Athletic Equity Act (NMSAEA)




e.
New Mexico Activities Association (NMAA)



f.
Gadsden Independent School District (GISD)


2.
Adhere to all guidelines and compliance procedures as outlined by the GISD and its Athletic Department.

D.

The GISD Athletic Handbook, Compliance Procedures and Processes Guidelines, and all additional athletic regulations and guidelines are in effect year round
VIII.
Legal Guidelines


A.
The GISD Athletic Department shall establish guidelines and procedures to administer and support the Gender Equity compliance process and procedures


B.
Schools, teams, coaches, parents, student athletes, or any athletic related benefactor(s) shall follow the procedures as set forth and established by the GISD Athletic Department and approved by the GISD Athletic Council

C.
Programs and/or Outside Funding Sources – Revenue and Expenditures activities sponsored by GISD athletic benefactors shall be authorized and conducted according to NM State Statutes, local board policy, rules, and guidelines as establish for Gender Equity compliance

D.
The superintendent, at his/her sole discretion, may dissolve any fund raising activity that does not adhere to the guidelines and procedures of the Gender Equity Compliance Process


E.
All fundraising activities and expenditures must have prior approval by the building principal or designee


F.
The GISD is not responsible for any financial obligation or debt incurred through or by a fundraising activity

G.
All sport specific equipment expenditures, obtained from an outside funding source SHALL:


1.
Become the property of the GISD and, if applicable, shall be entered on the inventorial equipment inventory list.



2.
Benefit the entire team, not an individual



3.
Meet standard specifications and pricing as established by the Athletic Department


4.
Not be given away, donated, or sold to parents or student-athletes
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Sec VIII  -  Legal Guidelines – Continued

H.
A student athlete shall not be required to participate in fund raising activities as a condition to participate in a GISD athletic program, event, or on a athletic team.

I.
Pay for play or any resemblance of pay for play is not allowed


J.
The GISD “Use of School Facilities Procedure” shall be followed when outside fundraising events are hosted in GISD facilities.
IX.
Gender Equity Mandate

A.

Strictly follow and adhere to the Gender Equity guidelines as established by the GISD



1.
Outside Funding Sources – Revenue and Expenditures




2.
Compliance Procedures and Processes


B.
All funds collected and all expenditures incurred by a Booster Club or a sport specific team or coach shall be documented and recorded, using the process established by the GISD Athletic Department.

C.
Booster Club or sport specific school activity accounts shall be kept separate from the Athletic Department or school specific district approved financial accounts.

D.
Booster Club or sport specific school activity accounts shall not be co-mingled with school district accounts, funds, or expenditures.
X.
Expenditures Not Allowed

A. Game uniforms and equipment

1. Outside funding sources

2. Parent funding – individual daughter or son
B. Protective gear and equipment

1. Outside funding sources

2. Parent funding – individual daughter or son

C. Equipment determined to be outside the equivalence of sport specific  items or accessories

D. Team travel gear/clothing  – warm ups, polo shirts, t shirts, etc

E. Team equipment

1. Additional number of uniforms or accessories - increase in maximum number of uniforms or accessories purchased by GISD athletic department.

2. Non-equivalent sport specific equipment – shoe companies

F. Small group equipment - Not for use by all team members

1. Additional number of uniforms or accessories purchased by the GISD Athletic Department

2. Non-equivalent sport specific equipment

G. Travel Enhancement

1. Meals

a. Purchase additional meals

b. Increase allowed $ amount per meal as established by the athletic department

2. Upgrade - hotels or additional hotel rooms

3. Upgrade - transportation

H. Benefits or Compensation to Coaches 
1. Supplement income/salary

2. Summer time camps or clinics 

a.  Cannot receive compensation from camp fees

3. Non school related gifts, donations, awards, benefits, or monetary payments

I. Letter jackets or individual awards

J. State championship rings
K. Spirit Packs (Refer to Sec XI.D)
1. Can’t be required to be purchased by a student-athlete

2. Can’t be a money exchange between a vendor and a parent

3. No sweats, warm-ups,  travel gear, or accessories can be included in packs

4. Limit $ value of a spirit pack 

5. Limit items contained in pack 
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XI.
Expenditures Allowed

A. Post Season Banquet (limit expenditure per athlete)
1. $ 20  –  Includes, but not limited to,  meal, facility rental, security and all expenditures involved in banquet

2. $ 30  –  All awards - senior awards, trophies, etc
B. Pre- Game Meal (limit expenditure per athlete)

1. $ 10  -  Provided by coach, parents, school, or booster club

C. Post-Game Meal (limit expenditure per athlete)
1.
$ 10  -  Provided by coach, parents, school, or booster club

D.
Spirit Packs (limit expenditure per athlete per pack)



1.
Equipment 



a.
$ 50  –  Per athlete 



b.
T-shirts, shorts, socks, draw string back packs, caps  -  Spirit Pack items 

E.
Work out shorts & shirts (limit expenditure per athlete)


1.
$15  - Per athlete

F.
Camps, clinics, sport specific off-season or summer leagues and events (limit expenditure per athlete per camp, 

clinic, off-season or summer leagues and events)


1.
$ 300  -  Each camp or clinic - Sport specific


2.
Six (6)  -  Camps, clinics, sport specific off-season or summer leagues and events per year

G.
Coaches Clinics (limit expenditure per coach)


1.
$700  –  Per coach,, per sport, per year


2.
GISD Guidelines - Limit two (2) clinics per year per coach


H.
Coaches gear (limit expenditure per coach)


1.
$200  –  All game, practice gear, shoes, etc

I.
Team T-shirts



1.
$15  -  Per athlete 

J.
District and/or State recognition (limit expenditure per athlete)



1.
$50  –  t-shirts, pullovers, etc  

K.
Shoes (limit per athlete)



1.
$120  -  Game shoes only


L.
Senior scholarships 



1.
Equitable – Girls and Boys (not sport specific)



2.
Equal amount
XII.
Expenditures by Parent(s) or Legal Guardian(s)

A.
Expenditure can only be for son or daughter

B.
Expenditures for equipment 


1.
Defined as equipment purchased by a parent or guardian that is not inventorial and will go with the 



athlete at the end of the season



a.
Personalized bags




b.
Practice gear




c.
Shoes



2.
Parent cannot purchase protective equipment (Exception:  personal under garment protective gear)

C.
Parent cannot supplement game uniforms

D.
Parent may not supplement an activity


XIII.
Expenditures at the Discretion of the School Principal

A.
Scouting – sport specific


B.
Promotion of School Brand

C.
Gym Banners


D.
Hiring of tutors or substitutes – sport specific

E.
Physicals – Individual student athlete 

F.
Insurance – Individual student athlete

G.
Supplemental Equipment – sport specific (Cannot exceed standard specs or pricing)



1.
School use



2.
Team us
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Sec XIII - Expenditures at Discretion of the School Principal - Continued


H.
School Wide Equipment (Not provided by GISD Athletic Department)



1.
School use



2.
Team use


I.
Expenditure for student athletes in need

J.
Volunteer Coach – one (1) coach per sport



1.
Shall follow all GISD and the Athletic Department employment guidelines for non-district applicants 




a.
PED Coaching license




b.
Resume




c.
Three (3) references




d.
Concussion Law Certification




e.
Completion of finger print and back ground check




f.
Acknowledgement of Receipt of GISD policies, regulations, and procedures – Completed on yearly 




basis





1)
Sexual Harassment Policy – Policy GBEAA





2)
Sexual Harassment of Students Policy – Policy JDI





3)
Child Abuse Reporting – PED





4)
Substance Abuse – Definition/Indicators – GISD





5)
Code of Ethical Responsibility – Education Profession – PED





6)
Staff Conduct – Policy GBCB





7)
Staff Ethics and Conduct – Policy GBC




g.
Completion and signature – Code of Ethics




h.
Completion of Coaches Information Sheet



2.
Shall complete a GISD “Volunteer Coaching Contract.”



3.
Provide minimum - $100,000 General Liability Insurance Coverage


K.
Scrimmages



1.
One scrimmage – Varsity only



2.
Shall follow the GISD guidelines for scrimmages

XIV.
Booster Club

A.
A Booster Club is a volunteer parent organization that operates to support a school wide or sport specific athletic program or team


B.
Booster clubs shall follow all rules and regulations of the Internal Revenue Service, State of New Mexico, Public Education Department, and the GISD

C.
A booster club is not a legal component of the GISD

D.
A booster club must be approved by the principal of each individual school

E.
A booster club must submit to the principal on a yearly basis




1.
Bylaws



2.
Names of officers



2.
Approved club budget


F.
All fund raisers, projects and activities conducted by a booster club must be planned in conjunction with the goals and mission of the individual school or GISD Athletic Department.

G.
The school administration and head coach may act in an advisory capacity only.


H.
Booster club meetings




1.
All meetings of booster clubs must be public meetings. 




2.
Minutes of all meetings should be kept in writing and submitted to the school principal. 


I.
Responsibilities



1.
Organization





a.
Shall form a 501 (c)(3) tax-exempt organization.





b.
Knowledgeable and compliant with all state and federal laws.





c.
Shall have its own tax identification number





d.
Cannot use GISD tax ID number
























5

Sec XIV - Booster Clubs – Responsibilities – Organization - Continued


2.
Bylaws





a.
Organization or Name





b.
Purpose





c.
Membership, if any





d.
Board of Directors





e.
Officers and Duties of Officers





f.
Meetings and Voting Rights




g.
Committees





h.
Indemnification





i.
Code of Conduct




j.
Amendments


3.
Purchase General Liability Insurance


4.
Directly responsible for compliance with IRS and state reporting and disclosure requirements.




5.
A booster club may not represent the District nor bind the District or any of its employees to a third party 

with which the organization may conduct business



6.
Shall submit accounting records for a yearly audit




a.
New Mexico Office of the State Auditor






1)
Booster clubs are considered a component unit of the GISD for financial reporting purposes




7.
Responsibility for accounting, safeguarding and disbursement of funds rests with the booster club 



officers



8.
Prior approval of principal





a.
Shall submit, 30 days in advance, a request for all fund raising activities 





b.
Shall submit a request for club expenditures above $250.



9.
Each booster club shall establish its own bank account





a.
Two signatures shall be required





b.
A coach or GISD staff member cannot be a signatory 



10.
Submit a monthly summary of all booster club revenue and expenditures to the school principal
XV.
Financial Guidelines

A.

Allocation of Funds – Expenditures



1.
Expenditures for student athletes, teams, or coaches




a.
Revenue activity - Involves parents, coaches, or community members – No student athletes involved 


in fund raising activity



2.
Expenditures can only be used for student athletes and team purposes





a.
Revenue activity – Involves only student athletes




b.
Revenue activity – Involves student athletes, parents, coaches, and community members

B.
Outside Funding Sources – Activities and Events – Except Booster Clubs (Refer to Sec XV.B)


Note:
Gender Equity Compliance






Submit, on a daily basis, all financial revenue and expenditure transactions with documentation 


to the school principal (Refer to Sec IX)



1.
Prior approval of principal – Fund Raising Activities and Expenditures




a.
Shall submit, 30 days in advance, a request for all fund raising activities and events




b.
Shall submit a request for expenditures over $250.


2.
All funds and revenue generated, regardless of source, shall be deposited in a sport specific school 
activity account





a.
Outside fund raising revenue cannot be deposited in any other institution or account


3.
Funds shall not be commingled with funds of other activity accounts or any other school district fund.



4.
Deficit financing is not permissible



5.
It is imperative that all monies collected are properly safeguarded and accounted for
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Sec XV - Financial Guidelines – Outside Funding Sources -Continued



6.
Revenue from any source or donations collected from a fundraiser 




a.
Deposited immediately into the sport specific school activity account




b.
Money received 





1)
Immediately counted and verified by two people




c.
Receipted immediately





1)
Authorized athletic department specific receipt form – duplicate copy





d.
Deposited into the sport specific school activity account






1)
Deposit funds daily






2)
If received on a weekend or holiday, deposit the first day school office is open




e.
Accounted for through financial records


7.
Expenditures 




a.
Principal’s approval form to be attached to all forms




b.
If someone places an order or purchases an item in the name of a school specific sport and funds are 

not available at the time of order, this person will be personally responsible for the bill




c.
Shall be by check only






1)
Receipt






2)
Invoice







a)
Should be itemized
 

8.
Reimbursement




a.
Must be accompanied by a valid receipt or invoice. 





b.
Handwritten receipts are not acceptable


9.
Conclusion of outside fund raising event or donation activities




a.
Financial report shall be submitted to the principal within 24 hours 


C.
Booster Clubs



Note:
Gender Equity Compliance






Submit, at the end of each month, all financial revenue and expenditure transactions and 



paperwork with supporting documentation to the school principal (See to Sec IX)


1.
Booster club funds shall not be commingled with activity funds or athletic accounts or any other school
district fund


2.
Deficit financing is not permissible



3.
It is imperative that all monies collected are properly safeguarded and accounted for



4.
All funds collected from a booster club fundraiser or otherwise obtained by a booster club must be 
deposited into the booster club’s bank account



5.
Revenue and monies received in the name of the Booster Club 





a.
Receipted immediately






1)
Authorized booster club receipt form – duplicate copy





b.
Money received – counted and verified by two people





c.
Deposited into booster club checking account






1)
Deposit funds daily






2)
If received on a weekend or holiday, deposit the first day after bank is closed





d.
Accounted for through financial records.


6.
Expenditures




a.
Principal’s approval form to be attached to all forms




b.
If someone places an order or purchases an item in the name of a booster club and funds are not 


available at the time of order, this person will be personally responsible for the bill.

What



c.
Pre-approved by a booster club officer or school principal, if authorization needed (Sec. H.1)





d
Shall be by check only






1)
Receipt






2)
Invoice







a)
Should be itemized




e.
Shall have the signatures of two booster club officers
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Sec XV - Financial Guidelines – Booster Clubs - Continued
 

7.
Reimbursement





a.
Must be accompanied by a valid receipt or invoice




b.
Handwritten receipts are not acceptable



8.
Accounting Process – Bookkeeping Procedure



a. 
Create a spreadsheet





1)
Deposits





2)
Checks 




3)
Expenditures



b.
Balance checking account



9.
Reconcile checking account



10.
Audit



a.
A financial audit shall be performed each year



b.
All financial records shall be retained for a minimum of 5 years
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