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REGULAR SCHOOL BOARD MINUTES
For April 12, 2012
	Introduction

and

Roll Call
	1.  The Gadsden School Board convened in open session at 5:08 p.m.  President Craig Ford presided at the meeting held at the Gadsden Administrative Complex Board Room.  
     Members present:  Daniel Castillo, Craig Ford, Gloria Irigoyen, and Jennifer Viramontes.        
     Maria Saenz arrived at 5:20 p.m.

	Pledge &

Mission Statement
	2.  The Pledge of Allegiance and the pledge to the New Mexico flag were led by President Ford.  President Ford read the Mission Statement.   

	Superintendent's

Report
	3.  Programs, Reports, and Correspondence:

      A.  Superintendent’s Report
           Superintendent Yturralde presented on behalf of the Board and the   District a plaque in appreciation for the fundraising, over $130,000.00, by Mr. Jerry Pacheco, his company and colleagues.  These funds have benefited the honors programs at our southern elementary schools for the last twelve years.  

           Superintendent Yturralde introduced Santa Teresa High School student Robert Irigoyen.  Robert, who plays the baritone in the band tried out for the DCI, Drum Corps International in Austin, Texas.  He was selected, and will be on tour all over the country with them this summer playing the euphonium.    
Santa Teresa High School Principal Harper presented a video clip featuring the state championship basketball game against Gallup.  The Board recognized the New Mexico State Boys Basketball Champions and their coaches.   Mrs. Harper announced that Coach Haack was selected as the coach of the year for the state.  Mrs. Harper presented certificates from Governor Martinez to the players and the coaches.  


	Board President
	B.  President: 
      President Ford congratulated the STHS state basketball champions.  He thanked Mr. Pacheco for his dedication to the students.  

	Board Member’s  Reports
	C.  Board Members:   
      Vice-President Saenz apologized for arriving late.  She congratulated Robert on his selection and wished him well on his tour during the summer.  Ms. Saenz congratulated the STHS state basketball champions.  She said that the Board members attended a regional meeting in Ruidoso and was very informative.  
      Mrs. Viramontes congratulated the STHS state basketball champions and announced that STHS would be having a parade to all of the feeder schools.  She congratulated Robert on representing the District so well and wished him a wonderful tour.  She attended a GPAC meeting, the meeting was well attended and the main topic was on how to avoid saying negative things.  Mrs. Viramontes also volunteered at the IHOP Gadsden Foundation fundraiser.  She informed everyone that the Foundation was currently reviewing and evaluating scholarship applications.  She said she had stepped down as president of the region VII NMSBA as she is on the state executive board.  She said she will be attending a National School Boards meeting in Boston, and she regrets will not be able to do her reading times with the elementary students.  

      Mr. Castillo thanked Mr. Pacheco for his strong support of our students.  He congratulated the STHS state basketball champions for placing the school on the map.  He congratulated Robert on such a good job at representing the school and district.  

	
	      Ms. Irigoyen thanked Mr. Pacheco for his support and fundraising efforts.  She congratulated the STHS state basketball champions. She congratulated her son Robert and told him she was so proud of him and she would miss him during his tour and supported him in all he does.  

	Student 
Representative
	D.  Student Representative   - Absent 

	Personnel 
Report
	E. The personnel report is included for the Board’s information with no action required.                                         

	Modification

of the Agenda
	4.  Mrs. Viramontes made a motion to approve the agenda.  Superintendent Yturralde recommended approval of the motion.  Motion carried.

	School Board 
Minutes
	5.   Ms. Irigoyen made a motion to approve the minutes for the March 8, 2012 board meeting.   Superintendent Yturralde recommended approval of the motion.  Motion carried.       

	Consent 
Agenda
	6.  Mr. Castillo made a motion to approve the consent agenda.  Superintendent Yturralde recommended approval of the motion.  Motion carried.       

	Open Forum
	7.  Open Forum:  None

	Action 
	8.  Action Items: 

	DVR/NMTAP Agreement
	A. Mrs. Viramontes made a motion to approve the DVR/NMTAP agreement for the Special Education Department.   Superintendent Yturralde recommended approval of the motion. Motion carried

	Gadsden Elementary Irrigation Well  
	B. Ms. Saenz made a motion to approve construction of the Irrigation Well at Gadsden Elementary by HydroGeological Services, Inc.  Superintendent Yturralde recommended approval of the motion. Motion carried

	GHS –CMAR General Contractor Recommendation
	C. Mr. Castillo made a motion to approve the CMAR (Construction Manager at Risk) General Contractor Recommendation for the Gadsden High School projects.  Superintendent Yturralde recommended approval of the motion. Motion carried

	Northern On-Track Pre- K (La Mesa) Mechanical Upgrade
	D. Ms. Saenz made a motion to nominate the Northern On-Track Pre-K (formerly La Mesa Elementary) Mechanical Upgrades.   Ms. Saenz asked Mr. Gallegos to look into the possibility of constructing a bicycle path for the children at the Pre-K.  Superintendent Yturralde recommended approval of the motion. Motion carried

	Discussion 
	9.  Discussion Items:   

	Monthly Budget Report for the Month Ended February 29, 2012
	A. Steve Suggs, CFO presented information from the Monthly Budget Report for the month of February 29, 2012.  

	La Union Mechanical Upgrade 
	B. Mr. Gallegos gave information on the mechanical upgrade for La Union Elementary that will include the HVAC system in the main building classrooms and in the barracks area.  Alley and Associates will do the design and administration when the bids are received and reviewed.  

	ADA-2012 at San Miguel Elementary , Anthony Elementary and Physical Plant Dept. 
	C. Mr. Gallegos gave information on the accessible upgrades at San Miguel Elementary to bring all the restrooms up to A.D.A. standards, and repairs outside the rest room area to make the rest rooms fully operational.  Hallway doors and frames, moving hallway doors, signage and other A.D.A. accessibility modifications.  At Anthony Elementary (the Alamo) and the old cafeteria, the restrooms will be bought up to A.D.A. standards.  Plans for the old cafeteria are to use it as a centralized all purpose meeting room with about 200 person capacity.  At the Physical Plant Department all of the restrooms will be bought up to A.D.A. standards, as well as an addition of a ramp and sidewalks to the site.

	Chaparral Elementary Paving Project
	D. Mr. Gallegos gave information on the Chaparral Elementary paving project.  Parking spaces will be added and the student drop off area has been re-designed.  This project will be done with bond monies and Department of Transportation funds. 

	PSCOC Pre-Application for 2012-2013
	E. Mr. Gallegos told the Board that the PSCOC pre-application was submitted electronically to PSFA on March 29, 2012.  He said the District has four areas being looked at on the application.  These include roofing at GHS, Chaparral Elementary educational specifications, a new elementary in Chaparral and preliminary design and educational specifications at Desert View Elementary.   He will present the application for board approval at the next board meeting. 
 

	Special Education Policies and Procedures Revision, 2012-2013
	F. Mrs. Hinojosa gave the Board an USB flash drive with the revisions to the Special Education Policies and Procedures.  The revision requires Board approval and will then be submitted to PED. 

	  Closed Session
	10.   Ms. Saenz made the motion to go into closed session pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:25 p.m.   

	  Reconvene 
	11.   Mrs. Viramontes made a motion to reconvene in open session.  No action was taken.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 7:59 p.m.   

	 Adjourn
	12.  Ms. Saenz made a motion to adjourn the meeting.  Superintendent Yturralde recommended approval of the motion.  Motion carried unanimously.  The meeting adjourned at 8:00 p.m.                      
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