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Executive Summary

December 31, 2013
Quarterly Budget Report

. Operational Fund Revenues as of December 31, 2013 - $49,070,072 which represents 50.54% of budgeted Revenues.

. Operational Fund Expenditures as of December 31, 2013 - $42,342,988 which represents 40.10% of budgeted
Expenditures.

. The December 31, 2013 Operational Fund Cash Balance before loans was $25,596,816. The cash balance after
temporary loans of $1,666,664 to the grant funds was $23,930,152. Grant funds that reported a negative cash balance as
of December 31, 2013 totaled $1,666,664 which represents an increase of $267,447 from the November 30, 2013
negative balances.

. As of December 31, 2013, the PED and other grant funding agencies owed the District approximately $1,895,023 for
current year grant fund expenditures. PED owed the District approximately $684,128 for School Lunch expenditures
and $740,486 for capital project expenditures. These amounts are not reflected in the temporary loans noted in Item 3
above. The negative cash balances noted in Item 3 are a result of the outstanding amounts owed to the District.

. Total Revenues for all funds as of December 31, 2013 - $83,618,199. Of the total revenues received, the Operational
Fund accounted for 58.68%, the Grant Funds 11.67%, Building Funds 16.92%, Debt Service Funds 3.33%, Student
Nutrition 4.81% and all other funds 4.59%.

. Total Expenditures for all funds as of December 31, 2013 - $75,990,987. Of the total expenditures incurred, the
Operational Fund accounted for 55.72%, the Grant Funds 8.92%, Building Funds 10.80%, Debt Service 14.92%,
Student Nutrition 4.39% and all other funds 5.25%.

. Direct Instruction expenditures plus encumbrances for the Operational Fund as of December 31, 2013 were
$59,000,036 or 63.54% of the total Operational Fund expenditures.

. As of December 31, 2013 the District had investments in Certificates of Deposit (CD’s) totaling $8,915,343. The CD’s
are currently earning interest at rates of 0.21% to 0.23% with a 60-180 day term.

. As of November 30, 2013, the District had $21,528,056 invested in US Treasury Bills with a Par Value of $21,500,000.
At November 30, 2013, the Fair Market Value of these investments was $21,526,869 with a net unrealized loss of
$1,187.

Selected items from November 2013 Report:

Operational Fund Revenues as of November 30, 2013 - $40,952,481 which represents 42.18% of budgeted Revenues.

Operational Fund Expenditures as of November 30, 2013 - $34,773,061 which represents 32.93% of budgeted
Expenditures.

Total Revenues for all funds as of November 30, 2013 - $69,722,818. Of the total revenues received, the Operational
Fund accounted for 58.74%, the Grant Funds 12.40%, Building Funds 19.62%, Debt Service Funds 1.12%, Student
Nutrition 3.30% and all other funds 4.82%.

Total Expenditures for all funds as of November 30, 2013 - $63,643,517. Of the total expenditures incurred, the
Operational Fund accounted for 54.64%, the Grant Funds 8.70%, Building Funds 9.74%, Debt Service 17.78%,
Student Nutrition 4.33% and all other funds 4.81%.

Direct Instruction expenditures plus encumbrances for the Operational Fund as of November 30, 2013 were
$58,646,580 or 63.65% of the total Operational Fund expenditures.

December 2013 Executive Summary Board Mtg 2.12.14.doc
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