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. DRAFT
Introduction

This document is a Facilities Master Plan Update (FMP) for the
Gadsden Independent School District (GISD). The intent of the

plan is to guide capital planning decisions to support the district’s
educational mission and meet state adequacy standards. The Public
School Capital Outlay Council (PSCOC)/Public School Facilities
Authority (PSFA) requires that all New Mexico public school districts
have a five-year facility master plan as a prerequisite for eligibility

to receive state capital outlay assistance. This master plan is an
update to the 2010 Facilities Master Plan and is in accordance with
guidance issued by the PSCOC/PSFA.

The Facilities Master Plan is designed to serve as a flexible tool to

present issues to the community, board of education, and district

staff for input and revision on a periodic basis. The FMP was

prepared using a systematic process that strives to identify needs

and wisely allocate capital resources to bring district facilities up to

state adequacy standards and district policies with respect to:

* Life/health/safety

 Educational/programmatic needs (additions, remodeling to meet
various educational standards) and curriculum needs

* Renewal needs (replacement schools, remodeling, refurbishing,
planning studies, deferred maintenance, major system
replacement)

* Provision for necessary growth (new schools, additions,
remodeling, site acquisition, design planning studies)

* Educational technology

The FMP addresses four major questions:

*  Where do we want to be? — identifies district facility goals.

*  Where are we now? — identifies the adequacy of district facilities
and capacity to meet future needs.

*  Where we are going? — analyzes information about future
enrollment, program changes, classroom needs and financial
resources.

* How do we get there? — identifies the gaps between existing
conditions and the ideal future state, develops a strategy to
meet needs, and presents a prioritized list of capital projects.
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The master plan is comprised of four sections:

* Section 1 — Goals / Process provides information about district
goals and the master planning process.

* Section 2 - Existing and Projected Conditions provides
information about district facilities, demographics, enrollment,
technology and capital resources.

* Section 3 — Capital Improvement Plan provides information
about capital needs, district priorities and capital strategies.

* Section 4 — Master Plan Support Material and Appendix
provides detailed information about district school and support
facilities, growth/enrollment/utilization, facility evaluation and
cost estimating data.
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Goals / Process

1.0 GOALS/PROCESS

This section discusses 1.1 Goals
the goals for the desired
future state of the
district’s educational
programs and facilities.

Gadsden Independent School District Mission
1. Mission
The Gadsden Independent School District will ensure that all
students will learn by putting education first. The district will
provide quality educational opportunities conducive to learning
that will facilitate students” individual goals.
2. Educational Philosophy
The Gadsden School Board believes that it must provide a
planned educational program. Continuous improvement of
its schools affords the opportunity for high expectations. Each
student shall strive for maximum development as an individual
and as a contributing member of our democratic society.
Through interaction with the educational program each student
shall develop:
* Creative, critical and analytical thinking;
* An appreciation of those intrinsic values that are conducive
to a full and rewarding life;
* An understanding of the changing career opportunities and
their role within it;
* An appreciation of, compliance with, and respect for the
rules of society; and
* A positive attitude for family life and our country.
3. Facilities Development Goals / Priority Objectives
Priority in the development of facilities shall be based on
identified educational needs and on programs developed to
meet those needs. The Board establishes these broad goals for
development:
* To integrate facilities planning with other aspects of planning
in a comprehensive educational program.
* To base educational specifications for school buildings on
identifiable learner needs.
* To design for sufficient flexibility to permit program
modification or the installation of new programs.
* To design school buildings as economically as feasible,
providing that learner needs are effectively and adequately

Gadsden Independent School District 1-1
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met by the design.

To involve the community, school staff members, available
experts, and the latest in related current development and
research in building plans and specifications.

To analyze life-cycle costs as they compare with capital
expenditures versus a maintenance and operations expense
projection.

To analyze the core facility as it relates to future expansion.
To design school buildings for community use when feasible.

The Gadsden Independent School District (GISD) Board of
education is committed to the use of long-range planning
techniques in establishing school attendance boundaries/sites
and in minimizing the necessity of frequent boundary changes.
The primary considerations that govern the determination of
school attendance boundaries/sites shall be:

Source

The educational opportunity afforded to students in all
schools;

The efficient and educationally effective use of the facilities
of each school;

The geographic location of each school in its relationship to
the surrounding student population;

Utilization of safe walking conditions consistent with school
transportation policy;

Compatibility with the Gadsden Independent School District
Master Plan; and

Recognition of community interest. The Gadsden
Independent School District Board of Education, along with
input from community members and recommendations
from staff, determine the school attendance areas.

All of the district policies, EPSS, and Technology Plan can be found
on the district’s web site at: http://www.gisd.k12.nm.us/
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This section identifies
the process for district
capital planning and
decision making.

Exhibit 1-1
Facilities Master
Planning Process

Project
Organization

Agree upon project
goals, scope, workplan,
budgets

Identify planning
participants

Identify process for
making decisions

Gather existing
information

Planning initiation

Collect Existing
data

Staff /
Scholols

1.2 Process

How Information Was Gathered
The Gadsden Independent School District conducted a
comprehensive assessment of district facilities and their ability to
meet state and district facility standards, as well as accommodate
existing and projected enrollments and programmatic needs. The
district’s administrative staff managed the process and Architectural
Research Consultants, Incorporated (ARC), Albuquerque, New
Mexico conducted it. Exhibit 1-1 illustrates the overall process and

Appendix 4.3 contains a detailed description of it.

Inventory /
Analysis of
Conditions

Collect Facts Describing

+ Present Conditions
Site condition and capacity
Current use and utilization
Surrounding context
Building and infrastructure
capacity and condition

Future Conditions
Anticipated Growth / Change
(demand forecasts)

Facility Requirements
Capital Resources

Existing and projected
conditions

Summary issues and drivers

Overview
Committee

Synthesis
(Alternatives & Strategies)
/ Development

- Determine vision for future
Goals
Planning principles
Desired future state

Determine gap between existing
and desired future state

« Identify and explore alternatives

« Choose preferred alternative
and refine plan

- Develop implementation
strategy

Vision of future and
strategies to accommodate
future needs

Stakeholder Participation

Authority and How Decisions Are Made
The superintendent appoints members of an advisory committee
to consider and recommend capital needs (Central Management
Team (CMT). The committee provides guidance to the

administration and board on capital improvement priorities. The

board and superintendent make the final decisions.

DRAFT

Reporting

Document and
communicate plan

Draft and final
documents
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Exhibit 1-2 GISD Central Management Team (CMT) / FMP Committee
Facilities Master
Planning Advisory * Efren Yturralde - Superintendent
Committee
* Steven W. Suggs - Deputy Superintendent and Chief Financial
Officer
* Richard Chavez - Associate Superintendent for Support Services
* Rafael Gallegos - Executive Director of Energy Management and
Construction
* Alfredo Holguin - Physical Plant Director
* Albert Vallejo - Physical Plant Coordinator
* Marcos Perales - Network Manager Assistant
Gadsden Independent School District 1-4
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1.3 Acronyms / Definitions

This section defines .
acronyms and
uncommon terms. .

Building Efficiency — the ratio of net assignable square feet to gross
square feet (NASF/GSF)

CIP — Capital Improvement Project

DCU - Deficiencies Correction Unit

DCP — Deficiencies Correction Program

EPSS — Educational Program for Student Success

ES — Elementary School

FACS — Family and Consumer Science, formerly known as Home
Ec. or Home Economics

FCI — Facility Condition Index (see NMCI), a ratio of facility value
to cost of improvements

FMP — Facilities Master Plan

GIS — Geographic Information System

GISD - Gadsden Independent School District

GOB - General Obligation Bond

GSF — Gross Square Feet, or the sum of net assignable square
feet plus all other building areas that are not assignable. This “left
over” area is called “TARE.” TARE includes areas such as hallways,
mechanical areas, restrooms, and the area of interior and exterior
walls.

HS — High School

HVAC — Heating/Ventilating/Air Conditioning

[.T. — Information Technology

KG - Kindergarten

MACC — Maximum Allowable Construction Cost, or a project
construction budget. This cost is comparable to the contractor’s
work bid.

MS — Middle School

NASF — Net Assignable Square Feet, or the total of all assignable
areas in square feet

NMCI — New Mexico Condition Index (see FCI)

PED — New Mexico Public Education Department

PK or Pre-K — Pre-Kindergarten

PSCOC — Public School Capital Outlay Council

PSFA — Public School Facilities Authority

PTR — Pupil/Teacher Ratio

RTU — Roof-Top Unit (HVAC)

SPED - Spec. Ed. or Special Education

TPC — Total Project Cost, or the total cost of the project
including fees, moveable equipment, land acquisition (if any),
administration, and contingencies

TPO — Thermoplastic polyolefin roofing membrane
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This section provides
an overview of the
district’s current
educational programs
and facilities
configuration,

and community
involvement.

DRAFT

Existing and
Projected
Conditions

2.1 PROGRAMS

The Gadsden Independent School District covers an area of 1,226
square miles, the 36th largest district in land area of the 89 school
districts in New Mexico.

2.1.1 Number of Schools, Types and Grade

Configuration
The district maintains 28 school facilities and three administration/
support facilities on 26 sites. District facilities are located
throughout the district in several communities.

The Gadsden Independent School District had the 4th largest
enrollment in the state for the 2009-2010 school year. District
enrollment (2014-15 40-day) was 14,051 students in grades
Pre-K-12.

School configurations are:
* Pre-Kinder - Four schools, grades Pre-K
* Elementary Schools - thirteen schools, grades Pre-K-6;
three schools, grades K-6
* Middle School - three schools, grades 7-8
* High School - four schools, grades 9-12;
* Alternative School - one school, grades 8-12
* Charter Schools - none

2.1.2 Assumptions / Anticipated Changes in Programs
The district created an early college high school program which
utilizes a facility that formerly housed an alternative high school
program.

The district has constructed one new elementary school facility in
the Chaparral area and has replaced an elementary school facility in
the Sunland Park area.

The district is completing the master plan for the alternative high
school by constructing a multi-purpose room and a classroom
addition. The project is scheduled to be completed for the start of
the 2016-17 school year.

Gadsden Independent School District 2-1
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The district has an established goal of limiting enrollment at schools
as follows:

* Elementary Schools - 550 students maximum

¢ Middle Schools - Less than 1,000 students

* High Schools - 2,000 students maximum

Currently, enrollment at four of the district’s 16 elementary school
facilities substantially exceed the standard.

No further educational program changes are planned at this time
that impact facilities.

2.1.3 Shared / Joint Use Facilities

The district has a formal policy for community use of school sites
and facilities. The policy is contained in The Gadsden Independent
School District POLICY MANUAL AND ADMINISTRATIVE
REGULATIONS SECTION A-0150 ABA COMMUNITY INVOLVEMENT
IN EDUCATION. See sub-sections 6.7 PUBLIC RELATIONS and 6.3
USE OF SCHOOL FACILITIES AND PROPERTY.

The policy is available on the district’s web site.
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2.2 SITES / FACILITIES

2.2.1 Location

The district is located in Dofa Ana County, on the southern edge of
the state in the Rio Grande Valley. The district borders the Deming,
Las Cruces and Alamogordo school districts in New Mexico, and
the Anthony ISD, Canutillo ISD, El Paso ISD, Isleta ISD and Socorro
ISD districts in Texas. The southern boundary of the district is on
the U.S. - Mexico border. The district’s schools are located in the
communities of Anthony, Chaparral, La Mesa, Mesquite, Santa
Teresa, Sunland Park and Vado, New Mexico. Exhibits 2-1, 2-2 and
2-3 illustrate the district location, boundaries and school locations.

2.2.2 Existing Facilities

The district has a little over 2.28 million gross square feet in
permanent school facilities and 130,640 gross square feet of
portable facilities. The schools are comprised of 88 permanent
buildings and 89 portable buildings. The permanent building area
includes a new elementary school opening in the Fall of 2016.

The district’s 28 school sites equal a little over 607 acres.

Administration and support facilities equal 142,516 gross square
feet in permanent facilities and 6,729 gross square feet in portable
facilities. The district’s administration sites equal a little over 38
acres.

The total inventory of district facilities has a little over 2,606,500
gross square feet of buildings and 652.16 acres of land.

The oldest school facility in the district was built in 1921. The
newest school facility is scheduled to open in the Fall of 2016. The
average age of the district’s core school facilities is 29 years. School
facilities range in age from 0 to 94 years old.

See Exhibit 2-4 for an overview of district facilities.

See Appendix Section 4.1 for additional detail about each site and

facility.
Gadsden Independent School District 2-3
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DRAFT

New Mexico School Districts
Farmington, Aztec
Questa Raton Des
Dulce Moines
Chama M.esa Cimarron M il
Central Valley Vista axwe
Bloomfield Taos cl
i ayton
Jemez Mountain Springer Yy
Espafola [ Peniasco Wagon
Mora Roy
Los f
) Cuba Alamos [ Pojoaque Mound Mosquero
Gallup-McKinley -
JemeZ SantaFe Las Vegas City
V.alley Bernalillo Pecps Logan
E::\cho West Las Vegas
San
Moriart : Jon
Zuni Albuquerque y Santa Rosa Tucumcari
Grants-Cibola Grady
Los Estancia House Texico
Lunas Vaughn
Belen o Melrosel Clovis
Mountainair Fort Sumner
Quemado Floyd
Magdalena Corona Portales
; Elida
Socorro Carrizozo Dora
Hondo Roswell
Valley
Reserve .
Capitan
Rui Tatum
Truth or Consequences uifoso
Tularosa Dexter
Hagerman
Cléuderoft Lake Arthur
i i pudcro Lovington
Silver City Cobre .
Hatch Valley Artesia Hobbs
Lordsburg Las Cruces ) Eunice
Alamogordo Loving
Deming Carlsbad Jal
Gadsden
Animas NORTH

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000

2-4
11/15



DRAFT

Exhibit 2-2

GISD District Boundaries - Land Status
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Exhibit 2-3 DRAFT
GISD School Locations
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Exhibit 2-4
Facilities Inventory
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2.2.3 Facility Evaluation

Each district school site and facility was evaluated in detail and
scored with respect to condition, district facility planning standards,
and New Mexico School Facility Adequacy Standards, in August
and September of 2015.

Exhibit 2-5 The evaluation score is a composite that takes into account the

GISD Facility physical condition and functional adequacy of the site and facility.
Evaluation Score Exhibit 2-5 shows an overview of the results of the evaluation with
Summary the total percentage score for each district facility.

GISD Facility Evaluation % Scores

Anthony Pre-K : 1 ] 79.83% ||
Chaparral On-Track Pre-K 1 1 ] 81.25%]

Northern Pre-K (La Mesa) 84.20%
Anthony ES 89.39%
Berino ES ] 90.89%
Chaparral ES 65/95% |
Desert Trail ES 81.76%
Desert View ES ] 90.80%
——

Gadsden ES 91.50%
La Union ES
Loma Linda ES
Mesquite ES
North Valley ES
Riverside ES

Santa Teresa ES
Sunland Park ES
Sunrise ES

94.91%

Vado ES ' 89.74%
Chaparral MS 80.42%
Gadsden MS | 69.52% !
Santa Teresa MS 61.22% |
Alta Vista Early College HS 79.49% |
Chaparral HS 91.989
Desert Pride Academy 7.49%
Gadsden HS 8p.67%
Santa Teresa HS 69.82% 1
Administration (GAC) .67%
Central Service Warehouse 93.49%
GISD SPED Off/Conference 76.11% |
Maintenance Complex I68.69% ;

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

‘ Borderline ‘ ‘ Satisfactory ‘ ‘ Excellent ‘

Most of the district’s school facilities scored in the “Satisfactory”
range and several scored in the “Excellent” range. The Desert Pride
Academy, however, scored in the “Poor” category. The district’s
Maintenance and Warehouse Complex scored in the “Borderline”
range. Facilities scoring in the Satisfactory range can require capital
investments to bring them up to standard or to address cyclical
systems renewal. Facilities in the “Poor” category should be
replaced.

Exhibits 2-6 and 2-7 on the following page illustrate the
comparative scores for the site, physical plant, and adequacy/
environment for education or mission for each facility.
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Exhibit 2-6
GISD Elementary Facility Evaluation Scores
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Elementary School Evaluation Scores

Anthony ES
Berino ES

Chaparral ES

| 2135 | 3020 | 2980 |
1

Desert Trail ES
Desert View ES
Gadsden ES
La Union ES

Loma Linda ES

Mesquite ES
North Valley ES
Riverside ES
Santa Teresa ES
Sunland Park ES
Sunrise ES

Vado ES

900

1000

Exhibit 2-7
GISD MS-HS-Admin Facility Evaluation Scores

Middle/High School/Administration Evaluation Scores

Chaparral MS
Gadsden MS

Santa Teresa MS

Alta Vista Early College HS
Chaparral HS

Desert Pride Academy
Gadsden HS

Santa Teresa HS
Administration (GAC)
Central Service Warehouse
GISD SPED Off/Conference

Maintenance Complex

800

900

1000

Osite OPhysical Plant BEnvironment for Education
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The state of New Mexico ranks each school facility with respect to
all other facilities in the state, and assigns a condition index value.
The condition index value (NMCI) is a composite value derived
from the cost of physical and programmatic deficiencies as related
to the replacement cost of the facilities. Exhibit 2-8 illustrates the
current (2075-2016 Final Rank Report, 08/03/15) PSFA ranking and
NMCI values for the district’s school facilities. The schools are listed
starting from greatest need (lowest ranking number) to least need
(highest ranking number) according to the state system. Note that
the PSFA does not rank early childhood education, administration
or support facilities, and the PSCOC does not fund capital needs for
those facilities.

Exhibit 2-8 Gadsden Independent School District - 19130000
GISD PSFA Status Rank PSCOC Preliminary Rank Report 2015-2016 - 04/08/15
and NMCI Ranking Facili State School
Tier acility Name Rank NMCI
Funded [Chaparral ES | 13-14-78 38.23%
Top 100 ‘
101-200 (Desert Trail Intermediate* 172 28.60%
Santa Teresa MS 188 27.71%
Riverside ES 189 27.55%
Chaparral MS 1 199 26.80%
201-400 |La Union ES | 242 23.78%
LomalindaES 244  2374%
Alta Vista Early College HS 247 23.57%
Mesquite ES 251 23.36%
Santa Teresa HS T 327 19.64%
Sunland Park ES j 336 18.74%
401+ Gadsden MS | 489 11.18%
Berino ES 490 11.16%
Sunrise ES 544 8.17%
Santa Teresa ES 554 7.69%
GadsdenES 566 6.80%
Vado ES ] 590 5.80%
Chaparral HS 613 4.89%
Anthony ES 621 4.53%
North Valley ES 652 3.07%
Desert View ES § 719 0.00%
Gadsden HS 725 0.00%
Yucca Heights ES ] 754 0.00%
Not Chaparral Pre-K ‘ NR
Ranked |Northern Pre'—k"(La Mesar) """ NR
Pre-Kinder (GAC) NR
(A) Desert Pride Academy NR
*Desert Trail Intermediate is now Desert Trail Elementary
Gadsden Independent School District 2-11
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None of the district’s school facilities currently qualify for PSCOC
funding with a ranking of 100 or below.

See Sections 4.1 and 4.3 for more detail about each facility and the
evaluation process.
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This section discusses
growth trends in the
district, including
demographic,
economic, and
development factors
that may impact
district educational
programs and student
enrollment.

Exhibit 2-9 Population
Trends of County, GISD
and LCPS 1990-2014

DRAFT

2.3 DISTRICT GROWTH
2.3.1 Introduction

This section provides an analysis of various types of demographic
and growth data:

* Overall population trends

* Birth rates

e Age composition

* Household size

e Development activity

* Economic trends

These factors, along with historical enrollments, provide a basis
for district student enrollment projections. We use enrollment
projections, along with classroom utilization patterns, to identify:
* Future classroom needs

* Future site capacities

2.3.2 GISD Area Population Growth Trends

GISD'’s total population grew at a rapid rate in the 1990s, and at a
moderate rate between 2000 and 2014. During all periods, GISD’s
growth rate exceeded the rates of the county and Las Cruces Public
School (LCPS). GISD'’s share of Dofla Ana County’s population has
steadily increased since 1990.

Population Trends in Dofia Ana County, Gadsden Independent School District, and Las Cruces
Public School District

Jurisdiction
Dofia Ana County
GISD
LCPS

County Population*®

GISD Share of Dofia Ana

Population Average Annual Rate of Growth
1990 2000 2010 2014 1990-2000 2000-2010 2010-2014
135,510 174,682 209,233 213,676 2.6% 1.8% 1.1%
31,898 48,140 62,675 66,376 4.2% 2.7% 1.8%
99,831 121,004 149,482 152,838 1.9% 2.1% 1.1%
23.5% 27.6% 30.0% 31.1%

*The Chaparral portion of GISD is in Otero County; and this area's growth since 1990 contributes to GISD's population.

Source: U.S. Census counts 1990, 2000 and 2010; U.S. Census American Communities Survey 1-Year 2014 Estimate

GISD encompasses a large geographic area with distinct
communities on the edge of the city of El Paso to the north (the
Chaparral area) and west of the city (Sunland Park and Santa
Teresa). In the North Valley of GISD are farmlands of the Mesilla
Valley and a number of small, predominantly farming communities.

The district generally includes the south and border subareas of
New Mexico.
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Exhibit 2-10 GISD
Community Populations

Exhibit 2-11 Map
of Dona Ana County
Subareas

Dofia Ana County Population by Subareas

DRAFT

Population Change

Subareas 1990 2000 2010 1990-2000 2000-2010
North 4,020 5,587 5,719 1,567 132
Central 101,830 119,154 147,362 17,324 28,208
South 18,585 31,377 34,548 12,792 3,171
Border 11,075 18,564 21,604 7,489 3,040
White Sands 2,616 1,382 1,651 -1,234 269
Total 135,510 174,682 209,233 39,172 34,551

Source: U.S. Census, aggregation of census tract data by ARC.

Doina Ana County
by Subareas

Garfield
)

o Salem

Hatch

=Y

o Rincon

@ o

% 3 5
"' o «‘\‘ University
i ‘ Park
-

Teresa

stato Hwy

Nearly every community grew between 2000 and 2010. Among the
various communities in the GISD area, Chaparral grew the fastest.
Changes in geographic areas appear to account for population
changes in many of the community areas shown in the following

table.
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Exhibit 2-12 Projected
Community Populations

Exhibit 2-13 Map of
the Chaparral Area

DRAFT

Population Counts of Communities in GISD: 1990 - 2010
Change  Average Annual

Community 1990 2000 2010 2000 - 2010 Rate of Change
Mesquite 1,130 1,112 -18 -0.2%
Vado 2,977 3,194 217 0.9%
Anthony 5,160 8,157 9,360 1,203 1.7%
Berino 776 1,441 665 8.0%
San Miguel 647 1,153 506 7.5%
Chamberino 483 919 436 8.4%
La Mesa 472 728 256 5.6%
La Union 703 1,106 403 5.8%
Santa Teresa 2,612 4,258 1,646 6.3%
Sunland Park 8,179 13,321 14,106 785 0.7%
Chaparral 6,117 14,631 8,514 11.5%
Total 37,395 52,008 14,613 4.2%

Sources: U.S. Census 1990, 2000 and 2010. Most communities were census
designated places, according to the U.S. Census. Anthony (2010) and Sunland Park
are municipalities.

Changes in geography occurred in serveral communities, including Chaparral (adding
Otero County portion in 2010) and Anthony (corporate limits in 2010). Berino,
Chamberino and Santa Teresa geographic areas appear to have changed between
2000 and 2010 based on the large population increases.

Chaparral

Since Chaparral is one of the fastest growing areas in population
and student body, and is split across two counties, the community’s
population characteristics deserve special focus. The Chaparral
Census Designated Place (CDP) had a population of 14,631
persons in 2010; 7,666 persons lived in Otero County, while 6,965
persons lived in Dofa Ana County. The Dofa Ana County portion
grew from 6,117 persons in 2000 to 6,965 persons in 2010.

Dofia Ana County | Otero County

Chaparral

\.J El Paso
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City of Sunland Park

Sunland Park had an estimated population in 2014 of 15,400
residents, an increase of nearly 1,300 persons since 2010. (Source:
U.S. Census Population Division estimates)

City of Anthony

Anthony had an estimated population in 2014 of 9,318 residents,
up from an estimated 8,838 persons in 2013, an increase of
nearly 480 persons. (Source: U.S. Census Population Division
estimates) The city is smaller than the “census designated place”
with a reported a count of 9,360 persons in 2010 in the Projected
Community Populations table above.

Dona Ana County Population Projections

In 2012, Geospatial and Population Studies of the University of
New Mexico projected that the county will add 90,000 persons
in the 30 years from 2010 to 2040, a rate of 1.2% average annual
growth. In 2008, UNM'’s Bureau of Business and Economic
Research (BBER) projected a 1.3% average annual growth from
2010 to 2035.

Exhibit 2-14 Projected

. Doiia Ana County Projected Population: 2000-2040
County Population yrol P

320,000

309,279

298,000

276,000
254,000
232,000
(72}
o
@ 210,000
[
o
188,000
174,
166,0001 741682
144,000
122,000
O GPS2012 © BBER2008 e Census Data
100,000
2000 2005 2010 2015 2020 2025 2030 2035 2040

Year
Source: University of New Mexico- Bureau of Business and Economic Research, November 2012 and 2008
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Exhibit 2-15 County
Births

DRAFT

El Paso County, Texas

El Paso County had 800,647 persons in 2010 and an estimated
833,487 persons in 2014. (Source: U.S. Census 2014 Population
Estimates) The Texas State Data Center projects that El Paso County
will have a population of 889,003 by 2020, and 972,618 by 2030.
(Source: Office of the State Demographer, Texas State Data Center)

2.3.3 Births and Birth Rates
County births increased from 1999 to 2007. Since 2007, births
have declined.

Total Actual Births in Dofia Ana County 1990-2014

4,000
3,700
3,400

3,100

2,800 S

2,500

Actual Births

2,200
1,900
1,600

1,300

00
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Year
Source: New Mexico Department of Health

Since 2008, birth rates have dropped in the U.S., state and Dofa
Ana County. Compared to New Mexico, Dofia Ana County had

a higher birth rate, however, it has dropped recently to almost
match the state and national averages. The county also has a
higher teenage fertility rate than the state, however, rates have
been dropping. Year 2014 saw 36 births per 1,000 girls ages 15
to 19 — a 26% decline from the previous year, according to the
New Mexico Department of Health. Across all of New Mexico,
the birth rate was 35 per 1,000, a 12.5% reduction from the prior
year. (Source: Las Cruces Sun News, “Teen birth rate in Dona Ana
County down 26 percent, nearly to state level,” September 13,
2015)
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Exhibit 2-16 District
Population by Age

Exhibit 2-17 County
and District Births

Birth Rates in Dofia Ana County, New Mexico and United States: 1990-2014

DRAFT

Births Per 1,000 Population

‘O Doria Ana County

O New Mexico

‘O United States

3
127 126 154 175

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Sources: New Mexico Department of Health and U.S. Vital Statistics Reports.

Year

Between 2010 and 2014, GISD had an average share of 31.5%

of all county births. The Chaparral area in Otero County had a

dramatic increase in births from 2013 to 2014.

Births in Dona Ana County and Gadsden School District

2009 2010 2011 2012 2013 2014
Communities in GISD
Anthony 260 312 326 277 247 274
Berino 54 22 40 35 39 38
Chamberino 10 15 18 18 14 9
Chaparral (DAC) 231 196 197 205 199 116
La Mesa 38 9 39 41 31 26
La Union 1 8 5 6 6 3
Mesquite 62 64 48 57 47 59
San Miguel 9 6 11 4 5 9
Santa Teresa 66 88 90 100 103 66
Sunland Park 229 252 223 218 230 174
Vado 60 61 47 53 57 59
GISD (DoflaAna 4 g3 1,033 1,044 1,014 978 833
County)
Doria Ana County 3,323 3,323 3,240 3,071 3,029 2,870
GISD Share of 31.0%  314%  322%  33.0%  323%  20.0%
County Births
Chaparral in Otero 56 52 78 63 61 120

County

Source: New Mexico Department of Health

As discussed in section 2.3.4, Dofa Ana County has a higher

proportion of population in the peak child-bearing years of 20 to

34 years, compared to the state as a whole.
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Kindergartners and births increased at similar rates. On average, the
ratio of kindergartners to births five years prior is 0.32:1. The ratio
peaked in 2012-13 at 0.37, but decreased since then.

oy e Relationship Between Kindergartners and Births: 1999-2015
Exhibit 2-18 P 9

Relationship Between
Kindergartners and
Births 3,360

4,000

2,720

]
=3
¢
o
2,080
1,440
T—— .... — ™ gk T 033 1016 1.082 : 1] i
- ot a2 aps
199900 2001-02 2003-04 2005-06 2007-08 2008-10 2011-12 201314 201516
School Year
— GISD Kindergarteners — Dona Ana County Births 5 Years Prior

Sources: NM Department of Health vital statistics and Public Education Department 40-day enrollment

2.3.4 Age Composition of Residents Living in the
County and in the District
From 2000 to 2010, GISD’s population of children under five
years of age increased in number but decreased in proportion to
the total population. The proportion of school-age children (five to
19 years) also increased in number between 2000 and 2010. The
prime child-bearing age group of 20 to 34 years of age remained
at 20% of the population. While the school district has a younger
population than the state and Dona Ana County, it is aging, and
birth rates have declined.

Gadsden Independent School District 2-19

Facilities Master Plan 2015-2020 10/15
ARC 21504.0000



Exhibit 2-19

Population

by Age Group

Gadsden Independent Schools Population by Age Group: 2000 and 2010

DRAFT

2000 2010 2000-2010 Change
Age Group Population Portion Population Portion Population Portion
Total Population 48,097 100.0% 62,675 100.0% 14,578 0.0%
Under 5 years 4,487 9.3% 5,480 8.7% 993 -0.6%
5to 9 years 4,979 10.4% 5,591 8.9% 612 -1.4%
10 to 14 years 4,954 10.3% 5,734 9.1% 780 -1.2%
15 to 19 years 4,761 9.9% 6,069 9.7% 1,308 -0.2%
20 to 24 years 3,371 7.0% 4,845 7.7% 1,474 0.7%
25 to 29 years 3,158 6.6% 3,932 6.3% 774 -0.3%
30 to 34 years 3,150 6.5% 3,732 6.0% 582 -0.6%
35 to 39 years 3,490 7.3% 3,874 6.2% 384 1.1%
40 to 44 years 3,312 6.9% 3,842 6.1% 530 -0.8%
45 to 49 years 2,838 5.9% 4,155 6.6% 1,317 0.7%
50 to 54 years 2,409 5.0% 3,825 6.1% 1,416 1.1%
55 to 59 years 1,712 3.6% 3,239 5.2% 1,527 1.6%
60 to 64 years 1,531 3.2% 2,623 4.2% 1,092 1.0%
65 to 69 years 1,405 2.9% 1,819 2.9% 414 0.0%
70 to 74 years 1,190 2.5% 1,499 2.4% 309 -0.1%
75 to 79 years 749 1.6% 1,122 1.8% 373 0.2%
80 to 84 years 329 0.7% 835 1.3% 506 0.6%
85 years and over 272 0.6% 459 0.7% 187 0.2%
School Age 14,694 30.6% 17,394 27.8% 2,700 2.8%
5to 19 Years

Sources: U.S. Census 2000 and 2010

2.3.5 Household Size
From 2000 to 2010, the average number of persons per household
in the district declined more than it did in the county or the state

as a whole. However, the district’s household size remained larger

Exhibit 2-20 A
Household Size

verage

than that of the county or state.

Average Household Size in New Mexico, Doina Ana

County and Gadsden Independent School District: 2000
and 2010

2000 2010 Change
New Mexico 2.63 2.55 -0.08
Dofia Ana County 2.85 2.71 -0.14
GISD 3.55 3.39 -0.16

Sources: U.S. Census 2000 and 2010
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2.3.6 Development Activity

Economic development in the “Borderplex,” which includes the
city of El Paso, Ciudad Juarez, and southern Doha Ana County, is
diversified and dynamic. The region generally gained employment
from 2000 until 2009, when the nation began its economic
downturn, and has recovered and grown somewhat since then.
The county’s economy recovered more quickly than did the state’s,
but is still at a lower pace than previously. The Las Cruces region,
including GISD, remains the fastest growing region in New Mexico.

Employment and Unemployment

County employment grew by over 20,500 jobs between 2000 and
2014, a 31% increase over the period, while growth has been slow
since 2008.

Exhibit 2-21 County

. g Doiia Ana County Civilian Employment: 2000-2014
Civilian Employment
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Year

Source: New Mexico Department of Labor Economic Research and Analysis, Table A - Civilian Labor Force Employment,

Unemployment has fluctuated between 6,000 and 7,600 persons
since 2009, exceeding the State’s unemployment rate.

The strongest sectors include:

* Health care and social assistance: added over 5,800 jobs (85%)
between 2001 and 2014

* Local government: added 1,700 jobs

* Professional and technical services: added 1,328 jobs

* Retail trade: added 1,278 jobs
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Exhibit 2-22 County Employment by Sector

Dofia Ana Covered County Employment by Industrial Sector: 2001-2014

Change from

Industry 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2001 to 2014
Total Private 41,705 43,145 44,559 45,088 47,218 48,583 49,251 50,279 48,768 50,106 50,618 51,139 52,330 52,824 11,119
Agriculture, forestry, fishing & hunting 4,313 4,213 4,180 3,944 3,771 3,512 3,191 3,351 3,278 3,433 3,128 3,426 3,317 3,519 -794

Mining * * * * * 67 72 79 40 40 45 24 20 16
Utilities 279 276 269 274 270 296 320 324 360 354 371 390 398 400 121
Construction 3,141 3,350 3,670 3,862 4,309 4,896 4,772 4,231 3,645 3,557 3,564 3,425 3,489 3,432 291
Manufacturing 3,129 3,056 3,122 3,609 3,355 3,325 3,170 3,157 2,915 2,826 3,094 2,868 2,709 2,488 -641
Wholesale trade 1,136 1,092 1,050 1,113 1,228 1,226 1,295 1,348 1,257 1,274 1,101 1,078 1,208 1,170 34
Retail trade 6,368 6,454 6,659 6,797 7,013 7,203 7,294 7,246 6,850 6,947 7,233 7,461 7,575 7,646 1,278
Transportation & warehousing 1,086 1,121 1,152 1,253 1,322 1,378 1,445 1,400 1,300 1,282 1,417 1,490 1,336 1,325 239
Information 900 1,102 1,186 1,121 1,147 1,178 1,064 986 849 848 847 894 907 888 -12
Finance & insurance 1,297 1,424 1,463 1,548 1,478 1,499 1,467 1,627 1,703 1,516 1,560 1,657 1,735 1,761 464
Real estate & rental & leasing 651 680 721 778 830 807 800 808 761 722 708 683 703 758 107
Professional & technical services 2,414 2,572 2,676 2,375 2,433 2,719 2,837 3,343 3,432 3,749 3,329 3,433 3,938 3,742 1,328
Management of companies & enterprises 59 * 52 50 128 130 131 110 98 94 85 51 35 39 -20
Administrative & waste services 3,052 2,648 2,410 2,487 2,933 2,720 2,845 2,984 2,965 3,942 3,837 3,049 3,175 3,440 388
Educational services 229 251 253 261 323 319 321 331 309 384 427 508 524 547 318
Health care & social assistance 6,835 7,582 8,160 8,191 8,806 9,127 9,647 10,136 10,431 10,685 11,350 12,092 12,230 12,677 5,842
Arts, entertainment & recreation 850 1,015 1,022 1,075 1,064 1,113 1,145 1,120 1,138 1,146 1,130 1,051 1,025 885 35
Accommodation & food services 4,685 4,966 5,230 5,034 5,462 5,718 6,084 6,107 5,881 5,890 6,052 6,250 6,714 6,769 2,084
Other services, except public admin 1,231 1,185 1,222 1,264 1,285 1,332 1,349 1,590 1,538 1,417 1,330 1,310 1,291 1,322 91
Non-classifiable * * * * * 19 * 3 * 0 0 0

Total Government 15,984 16,696 16,774 17,479 17,999 18,373 18,528 18,836 18,963 18,967 18,440 18,039 17,988 17,880 1,896
Federal 3,440 3,504 3,525 3,460 3,551 3,616 3,706 3,851 4,041 4,273 4,051 3,870 3,742 3,627 187
State 5,551 5,739 5,870 6,071 6,194 6,224 6,257 6,295 6,256 6,117 5,810 5,586 5,604 5,562 11
Local 6,992 7,453 7,379 7,948 8,254 8,533 8,565 8,690 8,665 8,578 8,580 8,582 8,641 8,692 1,700

Grand Total 57,689 59,841 61,333 62,567 65,218 66,956 67,779 69,116 67,731 69,074 69,058 69,178 70,317 70,704 13,015

Source: New Mexico Department of Workforce Solutions, Table D, derived from the Quarterly Census of Employment and Wages (QCEW)

Exhibit 2-23
Maquiladora

Employment and U.S.

Manufacturing

The Fort Bliss expansion stimulated El Paso’s economy and
contributed to employment in the decade of the 2000s, but Fort
Bliss has been stable since about 2012.

Maquiladora employment in Ciudad Juarez (see the yellow and
gray lines in the following chart) has grown faster than the U.S.
manufacturing employment index (red) since recession. Foxconn,
south of Santa Teresa, is a large new enterprise that may stimulate
more employment within the school district.

Ciudad Juarez Maquiladora Employment and U.S. Manufacturing

Percent*

8

" Juérez maquiladora employment, IMMEX

Juérez maquiladora employment, Dallas Fed estimate

==U.S. industrial production index

25 /

-30

Juérez maquiladora employment

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

*Year-over-year change; seasonally adjusted.

Source: Federal Reserve Bank of Dallas, 2015
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Over the last decade, Santa Teresa port of entry has become
increasingly important for commerce with Mexico. Truck crossings
through the port have risen markedly. In 2004, the number of
crossings averaged 2,432 per month compared with 7,410 in 2014.
In June 2015, monthly trade totaled approximately $23.5 billion,
up from $18.3 billion a year earlier. Machinery and transport
equipment dominate trade through the port, accounting for over 90
percent of all goods passing through.

Exhibit 2-24 Santa
Teresa Port Trade Billions of 2015 dollars™
30

Santa Teresa Port Total Trade

25
20
15

10

5

"1 12 13 14 15
*Seasonally adjusted, annualized.

Source: Federal Reserve Bank of Dallas, Southern New Mexico Economic Indicators,
Second Quarter, 2015

Santa Teresa Area Growth

Union Pacific Railroad invested $300 million in a refueling station
and intermodal train/truck transportation near the Santa Teresa
municipal airport. This investment has been one of the most
significant and has been a source of job creation in the state in the
past several years. The Union Pacific intermodal park employs 300
local residents.

Other major developments in Santa Teresa include:
* TE Connectivity

* Interceramic Inc.

* Expeditors International El Paso

NRG Solar’s photovoltaic plant
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Las Cruces

White Sands Missile Range (WSMR) Expansion

Between the summer of 2008 and fall of 2009, 594 military
personnel in the engineering battalion relocated to WSMR.
Although the military announced earlier that a heavy combat
brigade with over 3,900 military personnel would arrive in FY 2013,
it has cancelled that expansion plan.

The Mesilla Valley Economic Development Alliance (MVEDA)
MVEDA targets sectors in manufacturing and logistics, aerospace,
renewable energy, business and financial services, technology,
value-added agriculture, and digital media throughout the county.

Manufacturing and logistics: the Santa Teresa Intermodal Terminal,
Port of Entry and Foreign Trade Zone are all in GISD. The Foreign
Trade Zone covers the entire county.

Aerospace: the Spaceport’s 10,000" runway is completed and
operations are still in the early start-up stages. The Spaceport is not
close enough to GISD to have an impact on growth and enrollment
in the district.

Technology: White Sands Missile Range is a key asset, in proximity
to GISD. Defense contractor TMC Design Corporation is located in
Las Cruces. General Dynamics opened SpacePlex 2 in Arrowhead
Research Park. Primera Technologies, provider of IT solutions to the
government and government contractors, recently joined MVEDA.

Renewable energy: includes the solar generation of electricity, and
manufacture of solar energy components; bioenergy, including
Sapphire Energy operations; and geothermal and anaerobic
digestion of Las Cruces wastewater sludge to generate methane for
production of electricity and heat.

Digital media: MVEDA promotes movie-making, editing and
education with New Mexico State University and Dofa Ana
Community College Creative Media Technology program for film
and digital arts.

Camino Real Regional Utility Authority

The Camino Real Regional Utility Authority (CRRUA) manages
water and wastewater infrastructure and serves as the planning and
zoning authority for the border area, including Sunland Park, Santa
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Exhibit 2-25 County
Population and
Agricultural Land
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Teresa and Chaparral. CRRUA has made progress in extending
sanitary sewer service in Chaparral, with plans to continue phases,
possibly eventually serving the Otero County portion of the
community. With sewer, large lots in Chaparral could be split,
allowing for additional housing units in developed areas. However,
county planning and public works staff stated that given the lot
configurations, very few lot splits are likely.

Agriculture

Agriculture in Dona Ana County has high direct, indirect and
induced employment. Work includes farm labor to grow and pick
produce (offering many part-time seasonal jobs), processing food
and other products, work involving farm implements and other
supplies, and transportation and warehousing.

While county acreage is declining, production per acre has
increased.

Doia Ana County Population and Agricultural Land by Sample Year
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Sources; Dennis Smith, County GIS; NMSU Sustainable Urban Planning Studio (June 2012)
Reported in Dona Ana County Snapshot Report, May 2013

Chile

Dona Ana County is second largest in chile production after Luna
County. Chile acreage and production have historically declined,
due largely to a labor shortage. Acreage of green chile is reportedly
stabilizing now. While acreage fluctuates from year to year,
observers believe that acreage has not declined overall within the
last three years.
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Production and harvested acreage have trended down over the last
13 years. Harvested acreage decreased from 8,965 acres in 1992
to 2,100 acres in 2013. Over the last 30 years, production per acre
and value increased substantially. Drought, crop preference, labor
availability and mechanization in Mesilla and Hatch Valleys all
affect chile production.

Exhibit 2-26 County Dofia Ana County Chile Production: 2000-2013

Chile Production 40,000
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Sources: U.S. Department of Agriculture, National Agricultural Statistics Service, Annual Statistical
Bulletin, and 1997 Agricultural Census

Pecans

New Mexico has been the largest producer in the U.S. for several
years since 2006 and Dofa Ana County was the largest producing
county in U.S. in 2007 and 2012. Pecan acreage and production
have increased; pecans are a higher value crop with more
mechanization and lower labor requirements compared to chiles.

Production and harvested acreage have trended up over the last
ten years. The number of pecan farms in the county increased from
733in 1997 to 1,145 in 2007. In 2012, 1,310 farms grew fruit and
tree nuts in Dona Ana County, although not specifically pecans.
(Source: 2012 Agricultural Census)
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Exhibit 2-27 County Dofia Ana County Pecan Production: 2000-2011
Pecan Production 60,000
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Sources: U.S. Department of Agriculture, National Agricultural Statistics Service, Annual Statistical
Bulletin, and 1997 Agricultural Census

Cotton and Onions

Cotton and onions are other major crops in Dofia Ana County.
Growers harvested 14,295 acres in cotton in 2007, the most in the
state. They harvested 3,500 acres in onions in 2008, the most in
the state. (Sources: 2007 Census of Agriculture; New Mexico 2008
Agricultural Statistics)

Dairies

Dairies are another major agricultural niche in the county. Dona
Ana County had 52,000 milk cows in 2008, the third most in NM
after Chaves and Curry Counties.

Irrigation Water Issues

Less irrigation water is available since the drought began. Elephant
Butte Reservoir is low, due to drought. As of November 2, 2015,
it was 9.3% full, the same amount (9.3%) as one year ago. In May,
2015, it was 19.9% full, higher in large part due to rains in 2015.
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County Subdivision
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Elephant Butte Lake Historic Reservoir Storage Levels
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Source: waterdatafortexas.org

The Rio Grande Compact ensures delivery of water to Texas and
Mexico. However, a Texas-New Mexico water lawsuit currently
before the U.S. Supreme Court in which Texas focuses on
downstream pumping could limit Dofa Ana County farmers’ use of
groundwater that they need most during droughts.

Growing less water-intensive crops or shorter-season crops may
stave off decline in operations and employment. This has favored a
strategy of growing onions and alfalfa rather than chiles and other
crops in the county.

Median household income

The U.S. Census Bureau’s American Community Survey 2009-
2013 estimated Gadsden Independent School District median
household income was $28,840, lower than the Las Cruces Public
School District at $42,122, but higher than the Hatch Valley School
District, with $24,778.

2.3.8 Poverty Levels

The U.S. Census Bureau’s American Community Survey estimated
that GISD had 24,179 residents (38.6% of the total population)
with income in the past 12 months below the poverty level. This
total is higher than that of the Las Cruces school district at 22.9%,
but lower than Hatch Valley school district’s total at 42.1%.
(Source:U.S. Census, ACS 2009-2013)

The 2009 Census poverty data published by the New Mexico
Public Education Department reported 6,822, or 45.6% of 5- to
17-year-olds in GISD lived below poverty level. In the Hatch Valley
school district, the rate was 47.9% and in the Las Cruces school
district, it was lower at 27.9%.
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Exhibit 2-29
Unauthorized
Population Declines
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Immigration

The economic crisis in U.S. and resulting scarcity of jobs slowed
immigration from Mexico. The Pew Research Center reported that
unauthorized immigration has declined since its 2007 peak, after
steadily rising since 1995.

Mexican Unauthorized Immigrant Population
Declines Since 2007 Peak

In millions
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Note: shading surrounding line indicates high and low points of the estimated 90%
confidence interval. Data labels are for 1995, 2000, 2005, 2007, 2009, 2011 and

2012. The symbol * means the 2009-2012 change is statistically significant at 90%
confidence interval.

Source: Table A6, derived from Pew Research Center estimates for 2005-2012

based on augmented American Community Survey data from Integrated Public Use
Microdata Series (IPUMS) for 1995 and 2000 based on March Supplements to Current
Population Survey.

Source: Pew Research Center
http://www.pewresearch.org/fact-tank/2015/07/15/what-we-know-about-illegal-
immigration-from-mexico/

Legal immigration to the U.S. generally decreased from a high of
1.8 million in 1991 to a low of 700,000 in 2003, then increased

to 1.1 million in 2008. Since then, the number has been
approximately 1 million a year and in 2013, 990,553 people legally
immigrated to the U.S. (Source: U.S. Department of Homeland
Security, Office of Immigration Statistics, 2013 Yearbook of
Immigration Statistics)

Historically, a high number of immigrants settled in the school
district, and particularly in Sunland Park. In 2000, 35% of the
district population and 43% of Sunland Park’s population were
foreign born. In 2009-2013, 20,641, or 33%, of the district
population was foreign born. (Source: ACS, 2009-2013 5-Year
Estimates)
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New Housing

At least 3,634 building permits were issued in the district for new
housing units from 2003 to 2014 (missing from this summation
are the first six months of 2012, new mobile homes in the
unincorporated county, and City of Anthony permits since
incorporation in 2012). The numbers generally increased through
2011, but dipped in 2013 then rose again in 2014.

Exhibit 2-30
Residential Building
Permits by Year

GISD Residential Building Permits By Year: 2003-2014
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Source: Dona Ana County Community Development Department for unincorporated
areas and Anthony, Otero County for Chaparral portion in Otero County, UNM-Bureau of
Business and Economic Research for Sunland Park, and ARC for geocoding analysis

The City of Sunland Park issued the most permits in the last few
years, increasing building permits from 59 in 2011 to 147 in 2012,
141 in 2013, and 200 in 2014. Most of these permits were issued
in the Edgemont and Villa Valencia subdivisions north of Santa
Teresa High School and annexed by the City.

Permits issued in unincorporated Dofa Ana County have been
fairly scattered, as shown in the following map and table.

Gadsden Independent School District 2-30

Facilities Master Plan 2015-2020 10/15
ARC 21504.0000



Exhibit 2-31 District
Facilities and County
Permits

DRAFT

o

<

North Valle'

Northern\Pi

Gadsden Independent School District
Facilities Locations
o Dona Ana County Building Permits
Jul 2012 to Sept 2015
Las Cruces

esqui %

K ado

=
3,
s,
%
©

P
(=4

Alamogordo

Desert | Bérnino

Sunrise
al

Chaparral High
parral Pre-

d

n Elementary

a

nyj -K El

i

t

adsd t
le Loma Lind:

Gadsden Hig

PE
ainfWhs

ffice/Conference
Food Service

Alta Vista ECHS
Facilities Locations
Pre-Kindergarten
Elementary
Middle

High
Administration

ni

School Districts

a

a

a

a
Gadsden, Administration
Center/ Pte-

anta Teresa Elem

ant esa High

Santa Teresa Middle

Riversi

Desert Vie
nland

0 25 5
e —
miles

Architectual Research
Consultants, Incorporated

e e

2-31

Gadsden Independent School District
Facilities Master Plan 2015-2020
ARC 21504.0000

10/15



DRAFT

Exhibit 2-32 Dona Ana County Residential Building Permits -
Unincorporated Area Unincorporated Area
. . o Jul-Dec Jan-Dec Jan-Dec Jan-Sep
Residential Building School Area 2012 2013 2014 2015  Total
Permits Mesquite ES 1 2 3
Vado ES 15 28 13 6 62
Berino ES 1 1 2 1 5
GISD ES North Valley ES 2 3 5 2 12
Assign- Gadsden ES 3 1 1 9
ment La Union ES 4 10 13 1 28
Areas  Santa Teresa ES 8 17 24 15 64
Chaparral ES 6 5 1 5 17
Desert Trail ES 1 4 5
Sunrise ES 1 1
Total GISD 41 68 61 35 205
Hatch Valley 2 2 1 5
LCPS 27 72 68 65 232
Total 68 142 131 101 442

Source: Dona Ana County Community Development

Notes: Data do not include permits within the municipal boundaries of Las Cruces, Sunland
Park, and Anthony.

Mobile homes are not counted because they are considered personal property and not real
property.

Data are not shown for the portion of GISD in Otero County

Exhibit 2-33 Otero
County New Housing ~ The Otero County portion of Chaparral has been more active in
Units residential building than the Dofa Ana County portion.

New Housing Units in Otero County Portion of Chaparal: 2000-2014

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Total
New Site-Built Homes 6 7 1 24 5 6 6 10 21 18 12 16 12 8 7 159
New Mobile Homes 9 2 2 4 1 0 3 112 47 71 28 113 63 25 84 592
Total 15 9 3 28 6 6 37 122 68 89 40 129 75 33 91 751

Source: Otero County Assessor's Office

Subdivision Activity

Subdivision activity has been generally slow compared to the

2000s. Following are some of the active areas in GISD:

* In northern Sunland Park, Edgemont and Villa Valencia have
been actively developing.

* Northwest of Villa Valencia, a new subdivision, Valencia Hills
Unit 1 has been platted but has not begun to build yet.

* Hacienda de Anthony in the City of Anthony has had site
preparation but has not yet begun to develop.

* Parque Homes Subdivision in Berino is an older subdivision
with lots available.

 Valle Hermosa Subdivision 5 miles north of Santa Teresa and
east of La Union has occasional development.
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Chaparral subdivisions in Dofia Ana County’s have scattered
available lots with some activity in new site-built or mobile
homes.

Chaparral subdivisions in Otero County have many lots
available with significant building activity.
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2.4 ENROLLMENT

The district maintains 16 elementary schools, four pre-kindergarten
schools, three middle schools, three high schools, and two
alternative schools.

2.4.1 Historic Enrollment

District enrollment increased until 2010, declined until 2014, and
leveled off in 2015. It grew at an average rate of 1.0% per year
from 1999 to 2010, then experienced an average loss of 1.3% per

E){hibi}‘ 2-34 Total year from 2010 to 2014.
Historic Enrollment

Historic Total Enrollment in Gadsden Independent Schools: 1999-2015
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Sources: GISD counts on September 28, 2015 for school year 2015-16 and 40-day reports 1999-2004 and 2009, NM PED 40-day reports for

2NANE 2NNT7 2NNQ And 2N1N 2NAA

Elementary and high school enrollment generally increased from
1999 to 2015, while middle school enrollment has been stable
from 2008 to 2014, then experienced slow growth in 2015.
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GISD Enrollment by School Level: 1999-2015
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2.4.2 Enrollment Data

Historic Enrollment by Subarea

The following discussion divides the school district into four
subareas to better track trends among schools that share similar
geographic and community characteristics.
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Early Childhood and Elementary Schools
3Y, 4Y, and Pre-K

Special education 3Y and 4Y student enrollment has declined
somewhat since 2009. The On-Track Pre-K program has grown

since 2005.
Exhibit 2-37 Historic GISD Historic Early Childhood Enrollment: 2005-2015
Early Childhood -
Enrollment
500
400
2
g 300
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100
O 3Y and 4Y* O On Track 4Y Pre-K
20005- 06 2006- 07 2007- 08 2008- 09 2009- 10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
School Year
*End of year counts for 2005-2008 and 120-day count for 2009.
Special education 3Y and 4Y student enrollment was steady in the
South and Central Subareas and grew in the North and Chaparral
Subareas.
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Exhibit 2-38 3Y and 4Y Enrollment by Subarea

GISD 3Y and 4Y Enroliment by Subarea: 2005-2015

2005-06  2006-07 2007-08 2008-09 2009-10  2010-11

DRAFT

2011-12 201213 2013-14  2014-15 2015-16

Desert View 0 0 8 3 10 16 31 29 26 23 26
La Union 9 15 11 11 13 13 10 15 13 9 12
Riverside 28 23 25 19 30 32 24 19 6 8 7

Santa Teresa 20 21 18 18 28 14 13 11 14 16 16
Sunland Park 22 18 21 25 29 29 30 28 30 26 19
Subtotal 79 77 83 76 110 104 108 102 89 82 80
Anthony 34 23 25 37 38 30 27 27 26 37 28
Berino 17 17 14 16 25 16 25 26 14 17 16
Gadsden 0 0 0 0 0 4 3 4 1 3 5

Loma Linda 0 1 0 2 4 1 2 2 1 0 1

Subtotal 51 41 39 55 67 51 57 59 42 57 50
Mesquite 7 1 0 5 7 7 3 3 12 19 10
North Valley 0 0 0 15 13 17 21 14 5 0 6

San Miguel 7 9 16 0 0 0 0 0 0 0 0

Vado 8 14 15 21 25 24 18 10 12 15 14
Subtotal 22 24 31 4 45 48 42 27 29 34 30
Chaparral 35 40 21 16 32 28 32 34 21 18 18
Desert Trail 0 0 8 3 10 16 31 29 26 23 26
Sunrise 16 9 5 25 30 20 18 20 16 18 16
Subtotal 51 49 34 44 72 64 81 83 63 59 60
Total 203 191 187 216 294 267 288 271 223 232 220

Exhibit 2-39 Historic
On-Track Enrollment

Enroliment of On-Track 4 Year Old Pre-K Students

The four On-Track Pre-K programs in the district have grown
substantially over the past four years. Growth is limited by the
number of classrooms and state funding.

2005-06  2006-07

2007-08  2008-09 2009-10  2010-11

2011-12 2012-13  2013-14

2014-15  2015-16

ON TRACK PRE-K

CENTER CENTRAL B0 T4 128 96 114 80 80 122 128
{Anthony)

ON TRACK PRE-K

CENTER EAST 81 119 128 96 114 80 80 101 125
(Chaparral)

ON TRACK PRE-K

CENTER NORTH (La 92 B3 73 128 98 114 80 a0 a5 102
Mesa)

ON TRACK PRE-K

CENTER SOUTH (GAC) 169 173 169 151 192 192 192 160 160 172 180
Total of 4Y Pre-K " 169 265 413 a7 576 480 534 430 430 490 535
% Change 56.8% 55.8% 1.0% 38.1% -16.7% 11.3% -19.5% 0.0% 14.0% 9.2%

Other Pre-K Programs Using District Facilities

The District has several additional pre-kindergarten programs, some
of which use district facilities. Sunrise ES has Help-NM for four-
year-olds. NMSU operates Pre-Ks at three schools, however, only

Berino ES uses district facilities, with 15 to 20 students.
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Exhibit 2-40 Historic ES Enrollment by Subarea

Historic Enroliment of GISD Elementary Schools By Subareas

DRAFT

2005-06  2006-07  2007-08 2008-09 2009-10 2010-11  2011-12  2012-13  2013-14 2014-15 2015-16
Desert View 511 506 508 531 533 519 537 516 515 509 480
La Union 283 276 267 263 257 286 257 264 273 273 286
Riverside 694 634 652 719 728 706 671 644 665 629 606
Santa Teresa 532 539 523 527 557 603 618 669 669 635 609
Sunland Park 489 427 414 383 361 375 364 361 352 335 314
Subtotal 2,509 2,382 2,364 2,423 2,436 2,489 2,447 2,454 2,414 2,381 2,295
Change 76 -127 -18 59 13 53 -42 7 20 -93 -86
% Change 31%  -51%  -08%  2.5% 0.5% 22%  -1.7%  0.3% 0.8%  -3.8%  -3.6%
Anthony 628 655 693 690 705 447 409 424 423 401 398
Berino 673 673 662 647 661 554 563 537 516 502 463
Gadsden 514 541 527 524 505 495
Loma Linda 577 541 534 536 552 416 476 486 461 386 352
Subtotal 1,878 1,869 1,889 1,873 1918 1,931 1,989 1,974 1924 1,794 1,708
Change -157 -9 20 -16 45 13 58 -15 -50 -130 -86
% Change 7% -0.5% 1.1%  -08%  2.4% 0.7% 3.0%  -08%  -25%  -6.8%  -4.8%
Mesquite 501 487 496 446 431 426 382 394 361 353 355
North Valley 403 400 423 409 409 415 383 369
Vado 466 458 466 462 467 464 450 458 469 446 430
Subtotal 1,377 1,302 1,324 1,311 1,298 1,313 1,241 1,261 1,245 1,182 1,154
Change 93 -75 22 -13 -13 15 -72 20 -16 -63 -28
% Change 7.2%  -54% 1.7%  -1.0%  -1.0% 1.2%  -55% 1.6%  -1.3%  -51%  -2.4%
Chaparral 719 784 695 705 709 743 723 738 732 702 710
Desert Trail 586 644 585 623 678 719 784 853 907 905 908
Sunrise 496 578 502 507 524 550 519 504 495 455 457
Yucca Heights

Subtotal 1,801 2,006 1,782 1,835 1,911 2012 2,026 2,095 2,134 2,062 2,075
Change 37 205 -224 53 76 101 14 69 39 -72 13
% Change 21%  11.4%  -11.2%  3.0% 4.1% 5.3% 0.7% 3.4% 1.9%  -34%  0.6%
Total 7,565 7,559 7,359 7442 7,563 7,745 7,703 7,784 7,777 7,419 7,232

Not including 3Y and 4Y students.
Grade 7 students in Chaparral Area elementary schools in 2006-07 and Loma Linda ES in 2011-12.

Middle Schools
Middle school attendance generally declined from 2003 to 2006,
and has been stable since. All middle schools gained enrollment
between 2014 and 2015. Although Chaparral and Santa Teresa

Middle Schools are located in growth areas, they did not
experience much historic growth.

Attendance areas for middle schools and high schools are the same,
as shown in the exhibit on the following page.
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Historic Enrollment of GISD Middle Schools: 1999-2015
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*Grade 7 at Chaparral ES, Desert Trail and Sunrise ES in 2006-07. In total for 2006-07, there were 247 Grade 7 students in Chaparral.
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Gadsden Independent
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High Schools

High school enrollment increased by nearly 400 students
between 1999 and 2015. Santa Teresa and Chaparral High
School enrollments grew 1999 and 2010. Gadsden High School
experienced some decline, due to the reassignment of students
from Gadsden High School to Chaparral High School upon
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Chaparral’s opening in 2005. All three high schools experienced
stable enrollment 2012-2014. Both Chaparral and Santa Teresa
High Schools had small gains in 2015.

Exhibit 2-43 Historic Historic Enrollment of GISD High Schools: 1999-2015
HS Enrollment 20
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‘O Chaparral High ‘O Gadsden High Santa Teresa High
Transfers
Exhibit 2-44 ES The district has high attendance at assigned schools, including
Transfers students assigned to La Union ES but close to Santa Teresa ES.
GISD Elmentary Schools Transfer Matrix: Grades 1-6
tﬁ & m b w E [a) " g - »n
o R = - T T - I - - s|ls (3|58,
|2l |s|s|S|2 2|28 2|5 |al8lzct|85(322_
S| 2 i S = © | s o | 2| §| 2 o [ €] Fws |2 |2w23
s |l s | =2|g| 2|28 |5]|¢ i | | | B 5E% | & |5£82
w06/15| S | & |5 | 8| &[8[=]|s8|s|2|2|8|3|a23|s|88]~22]|2|x2E%
Anthony ES 333 5 4 4 17 1 2 2 2 370 37 90%
Berino ES 10 | 414 4] 3| 4] 3] 5 3 | 1 457 13 91%
Chaparral ES 1 662 | 32 1 21 717 55 92%
Desert Trail ES 1 30 | 862 5 1 3 17 919 57 94%
Desert View ES 1 382 1 1 32 1 24 442 60 86%
Gadsden ES 13| 18 | 1 458 | 3 | 7 | 2 | 6 1 2 511 53 90%
La Union ES 2 | 2 | 1 2 | 2 | 252 2 | 6 | 1 2 274 22 92%
Loma Linda ES 23 | 4 6 | 1 | 308 342 34 50%
Mesquite ES 2 1 2 | 317 | 24 19 | 1 366 49 87%
North Valley ES 1| 5 3 1] 2| 1 [319] 6 | 1 9 348 29 92%
Riverside ES 1 57 3 537 | 8 | 14 620 83 87%
Santa Teresa ES 4 1 5 14 10 | 586 1 621 35 94%
Sunland Park ES 29 | 1 | 1 10 270 311 11 87%
Sunrise ES 4 9 | 9 1 422 445 23 95%
Vado ES 3 | 8 3 3 | 30| 9| 1 394 | 1 452 58 87%
EL PASO 2 3 4 3 1 1 4 3 6 2 29
LCPS 1 1| 2 1] 5 1 11
Enrollment| 397 | 463 | 709 | 906 | 480 | 495 | 285 | 352 | 356 | 371 | 603 | 609 | 312 | 463 | 431 | 3 7235 | 679| 91%
Transfersout| 64 | 49 | 47 | 44 | 98 | 37 | 33 | 44 | 39 | 52 | 66 | 23 | 42 | 41 | 37
% of students
attending school
living in area| 84% | 89% | 93% | 95% | 80% | 93% | 88% | 88% | 89% | 86% | 89% | 96% | 87% | 91% | 91%
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GISD Middle Schools Transfer Matrix: Grades 7 and 8

Transfers 2 | o |2 o =2,
s © s o |g 9
s |38 g8 |g|85p
= 7} 5 2 € g [B2e5 =
S 2 = D w & 2 |2 wc §
o i © ,L_’ S EB 3| & SRR
106/15) § | & | & | E |« 2 85| 5 |=2%73
Chaparral MS 559 8 567 8 99%
GADSDEN MS 2 | 808 | 10 820 | 12| 99%
SANTA TERESA MS 5 | 708 713 5 99%
EL PASO 3 | 1| 2 6
LcPS 1 2 3
QOutside 1 5 6
Enrollment] 565 | 823 | 720 7 2115 25 99%
Transfersout] 6 15 12
% of students|
attending school
living in areal 99% | 98% | 98%
Exhibit 2-46 HS GISD High Schools Transfer Matrix: Grades 9-12
(%) 2 S = 4] 5 L o
Transfers 2le |2 |2 g2 . |3|5¢8
s || 8| |2 4 G o |5 8w
|8 |e 2|8 ZSE |$135%3
o 35 < © %) w & %" of c (g & § o
wes| 5 | 8 | &1 218 | E S5 825858
Chaparral HS 1059 | 11 42 1112 53 95%
GADSDEN HS 1 1500 | 22 64 3 1 1591 91 94%
SANTA TERESA HS 3 10 1224 44 1 1282 58 95%
EL PASO 3 3 2 8
LCPS 2 6 2 1 11
QOutside 38 38
Enrollment| 1068 | 1530 | 1250 | 150 4 40 4042 202 95%
Transfersout] 9 30 26
% of students
attending school
living in area] 99% | 98% | 98%
Neighboring School District Trends
Since 2000, surrounding New Mexico districts have experienced
mixed patterns of growth. Enrollment in Las Cruces Schools grew,
gaining 2,400 students since 2000, and in Alamogordo Schools, it
declined. Deming Schools mostly have had flat enrollment. In the
same time period, Gadsden gained 424 students.
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Exhibit 2-47 Historic
Surrounding District
Enrollment

Exhibit 2-48 Historic

DRAFT

Historic Enrollment of Surrounding New Mexico School Districts: 1992-2014
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Source: New Mexico Public Education Department annual reports. Numbers do not exactly match records from individual districts.

Enrollment in nearby school districts in El Paso County, Texas
peaked in 2012-13, and declined by an average of -0.8% per year.
Over the ten-year period, Socorro ISD had the highest growth,
adding 7,668 students, followed by Canutillo ISD, which gained
772 students. Anthony ISD enrollment was flat, while El Paso ISD
lost 2,384 students and Ysleta ISD lost 3,029 students.

Historic Enrollment of Nearby Texas School Districts: 2005-2014
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Enrollment 61280
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g 35,000
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— Anthony ISD — Cantillo ISD — ElPaso ISD Socorro ISD — Ysleta ISD
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Home-Schooled Students

Annual counts of home school students have not been reported
since 2004-05 by the New Mexico Public Education Department.
During 2004-05, 55 home-school students were reported in GISD.
Current trends in the size of this student group within the district
cannot be analyzed because the data is not current.

District Charter and Alternative Schools

Alta Vista Early College High School is the largest alternative
Exhibit 2-49 Charter  school in the district, followed by Residential Treatment Center,
and Alternative School  then homebound/hospital. Desert Pride Academy has become a
Enrollment program within Gadsden HS.

Charter and Alternative Schools in GISD
Grades 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Alta Vista Early College High School 140 150
Desert Pride Academy 7-12 250 315 338 336 340 291 331 |
RTC- Residential Treatment Center | K- 12 88 76 91 82 50 40 34 36 42 38 56 49 45
Anthony Charter School 7-12 92 68 83

Alma de Valle K 1 0 3

Alliance Hospital K-12 16 1 7

Homebound/Hospital K-12 57 63 92 17 12 11 5 6 11 8 9 16 7 9 20 8 7
Total 57 79 94 124 353 402 434 424 401 339 466 120 132 47 76 197 202

Source: New Mexico Public Education Department.

Summary of Drivers of Future Enrollment

Multiple factors suggest flat enrollment with a slight rise in later

years of the projection period:

* Declining births and birth rates

* Large population in main child-bearing years. While teen
pregnancy rates have declined, there remains a large female
population ages 20 to 34 that may have been deferring
having children due to the weak economy. The economy has
strengthened, and birth rates may rise again to the level of a few
years ago rather than continuing to decline.

* District population is growing, although more slowly than in the
past. Dona Ana County is projected to grow more slowly than in
the past.

* Even during the economic downturn, employment trends have
been mainly positive in El Paso, and in Dofla Ana County, Santa
Teresa and Las Cruces. With Union Pacific and other major job-
generators, southern Dofa Ana County has performed better
than other metropolitan areas in New Mexico.

e New housing development has been steady, although at a lower
level of activity than in the past. However, activity is expected
to be sustained or increase somewhat with subdivisions in the
Santa Teresa and Sunland Park area, to continue to grow in
Chaparral, and grow somewhat in the valley.

Gadsden Independent School District 2-43
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* Fort Bliss is stable and no longer expanding.

* Ciudad Juarez maquiladoras are growing, generally improving
the regional economy.

* Immigration of residents to the U.S. to escape violence in
Ciudad Juarez appears to have subsided.

e From 2005 to 2010, GISD enrollment generally increased, but
declined until 2014, and leveled out in 2015.

* Las Cruces Public Schools and several El Paso districts are
experiencing some growth.

2.4.3 District Enrollment Projections

Prior projections were higher than actual enrollment.

* In 2009, the ARC’s low projection series was a little higher than
the actual enrollment in 2015-16.

* Inthe 2012 series, ARC projected growth, while the district’s

enrollment declined.

District enrollment projections are developed based on a cohort
survival method which is the standard for projecting school
enrollments. In this method:

* The number of students in a cohort (a group of students in a
certain age who move together through one grade level to the
next) is tracked through past grades.

e (Calculation of survival rates (ratios of the number of students
who remain from one year to the next) is based on historical
enrollments.

* Calculation of future enrollments uses prevailing birth rates (for
kindergarten) and average survival rates (for other grades).

As warranted, we adjusted ratios to reflect major factors identified
during the growth analysis. Factored into the projections were
dynamics such as major new developments in the assignment areas,
new school programs, and new private or charter schools expected
to attract current public school students. This method provides a
projection range that typically incorporates future actual enrollment
for five to seven years.

We prepared three enrollment projection scenarios, based on
historical trends and expectations for future growth:

High Range — based on districtwide averages of survival ratios
from school years 2008-09 to 2009-10, 2009-10 to 2011-12 and

Gadsden Independent School District 2-44
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2014-15 to 2015-16. In this scenario, enrollment would grow at an
average annual rate of +0.46%.

High range projections are based on an expectation that housing
development, particularly housing for young families, will grow
faster than during the previous five years. Several factors favor this
range. Increasingly diverse Borderplex economic development may
have significant momentum in the district. While birth rates have
declined in the county and district, they may rebound, given the
large age group of residents in their main childbearing years. The
improved reputation of the district and amenities of communities
can lead to growth and more student transfers into the district.
Various subdivisions throughout GISD may build out more quickly
than they did in the past few years.

Mid-Range (most likely) — based on averages of survival ratios for
each school from 2007-08 through 2015-16 (eight years). This
series has an average declining annual growth rate of -0.1% for
grades K-12. Including On-Track, 3Y and 4Y, ARC anticipates a
small decline over the current 2015-16 school year, averaging
-0.03% per year.

This range anticipates the declining trend in K-12 experienced
over the past few years to continue through 2021-22, then
gradually increase through 2025-26. It anticipates some recovery
of birth rates, continuing improvement in the local economy, and
additional new housing for school-age families, particularly in the
assignment areas for Santa Teresa ES, La Union ES, Desert Trail ES,
Yucca Heights ES and Berino ES.

Low Range — based on districtwide averages of survival ratios from
2009-10 to 2011-12 (two years) and 2014-15 to 2015-16, this
range anticipates a continued decline in enrollment like the decline
between 2010 and 2014, resulting in an average annual rate of
-0.88%.

This range assumes birth rates that do not recover, some slow
gain in jobs and residential activity, and the continuing aging of
the district population. GISD’s share of county population growth
would lag behind the Las Cruces area, and inter-district transfers
might increase to El Paso and Las Cruces schools.

Following are the low, mid- and high range projections of K-12

enrollment.
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Exhibit 2-50
Enrollment Projections
by Range

Exhibit 2-51
Enrollment Projections
by School Level

DRAFT

GISD K-12 Enrollment Projection Series: 1999-2025
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In this report, capacity and utilization analysis was based on mid-
range projections.

ARC projects elementary school (K-6) enrollment will decline at a
very slow rate over the next 10 years, while middle school and high
school enrollment will increase slightly.
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According to the mid-range projections, regular elementary school
K-6 enrollment will decline at a slow average annual rate of -0.2%,
but will vary by subarea, with growth in the Chaparral Subarea, very
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slow decline in the South Subarea, and some decline in the Central
and North Subareas.

Yucca Heights Elementary School is scheduled to open in 2016-

17. ARC used geo-coding of student addresses to calculate the

following breakdown of students living in the Yucca Heights

assignment area:

* 26.2% of Chaparral ES students live in the Yucca Heights ES
assignment area

* 45.8% of Desert Trail ES students live in the Yucca Heights ES
assignment area

* 4.0% of Sunrise ES students live in the Yucca Heights ES
assignment area

Exhibit 2-52 ES Based on these allocations, ARC adjusted the Chaparral Subarea
Historic and Projected ~ €lementary school projections in the table below.
Enrollment
Historic and Projected K-6* Enroliment of GISD Elementary Schools By Subareas 'Zr;"é‘s'as;ete
2010-11 201112 2012-13  2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Desert View 519 537 516 515 509 480 71 465 459 452 448 417 438 432 430 43
La Union 286 257 264 273 273 286 272 288 314 333 345 343 336 329 326 326
Riverside 706 671 644 665 629 606 608 665 646 578 627 631 583 617 624 582
Santa Teresa 603 618 669 669 635 609 614 635 651 634 648 636 633 622 618 621
Sunland Park 375 364 361 352 335 314 302 301 308 299 296 301 31 308 307 31
Subtotal 2489 2,447 2454 2474 2,381 2,295 2,267 2,353 2,379 2207 2364 2,358 2300 2308 2,306 2273 -0.1%
Change 53 -2 7 20 -93 -86 -180 86 25 -82 67 -6 -58 8 -2 -32
% Change 22%  -1.7%  03%  08%  -38%  -3.6%  -7.3%  38%  1.1%  -34%  29%  -03%  -25%  04%  -01%  -1.4%
Anthony 447 409 424 423 401 398 388 380 379 373 373 376 385 382 382 387
Berino 554 563 537 516 502 463 479 473 466 446 439 437 451 446 446 451
Gadsden 514 541 527 524 505 495 480 487 487 475 461 452 450 443 442 446
Loma Linda 416 476 486 461 386 352 343 343 335 335 335 343 347 344 344 348
Subtotal 1931 1,989 1974 1,924 1,794 1,708 1,691 1,683 1667 1,630 1,607 _ 1607 1,633 1,614 1,614 1633 -0.5%
Change 13 58 -15 -50 -130 -86 -298 -7 -16 -37 -23 0 26 -18 0 18
% Change 0.7%  30%  -08%  -25%  -6.8%  -48%  -150%  -04%  -1.0%  -22%  -14%  00%  16%  -11%  00%  1.1%
Mesquite 426 382 394 361 353 355 367 362 356 340 333 325 329 325 325 329
North Valley 423 409 409 415 383 369 366 364 356 331 324 330 332 328 327 330
Vado 464 450 458 469 446 430 431 452 449 452 449 452 436 430 428 431
Subtotal 1313 1241 1,261 1,245 1,182 1154 1,164 1,178 _ 1,162 _ 1,123 _ 1,106 1,108 1,097 _ 1,083 _ 1,080 _ 1,091 -0.6%
Change 15 72 20 “16 -63 28 77 14 7 -39 17 2 11 14 -2 10
% Change 12%  55%  1.6%  -1.3%  51%  -24%  -62%  12%  -14%  -33%  -1.6%  02%  -1.0%  -13%  -02%  10%
Chaparral 743 723 738 732 702 710 522 535 550 534 536 534 549 540 538 541
Desert Trail 719 784 853 907 905 908 550 555 548 568 567 562 554 550 544 545
Sunrise 550 519 504 495 455 457 452 443 454 446 446 437 444 440 439 443
Yucca Heights 556 563 563 572 572 567 567 561 557 558
Subtotal 2012 2,026 2,095 2138 2,062 2,075 2079 2097 2,115 2,19 2121 2,100 2,114 2001 2,078 2,087 0.1%
Change 101 14 69 39 72 13 53 18 17 4 2 -21 14 -23 -13 9
% Change 53%  07%  34%  19%  -34%  06%  26%  09%  08%  02%  01%  -1.0%  07%  -11%  -0.6%  04%
Total 7,745 7,703 7,784 7777 7419 7232 7201 7312 7322 7,60 7,98 7473 7444 7,007 7,078 7,084  -0.2%

Not including 3Y and 4Y students.
Grade 7 students in Chaparral Area elementary schools in 2006-07 and Loma Linda ES in 2011-12.

Early education student enrollment is projected to increase at
varying rates. Special education 3Y and 4Y enrollment will grow

at a rate of 2.6% per year, on average. On-Track Pre-K will grow

at 0.4%. While the district must provide 3Y and 4Y education to
impaired students, enrollment in the pre-K program depends on the
level of support from State government.
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and Projected 3Y and

4Y Enrollment
GISD 3Y and 4Y Enroliment by Subarea: 2010-2025

2010-11  2011-12  2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Desert View 16 31 29 26 23 26 14 13 12 13 13 13 14 14 15 15
La Union 13 10 15 13 9 12 15 14 13 14 14 14 14 15 15 15
Riverside 32 24 19 6 8 7 18 17 15 16 16 16 17 17 18 18
Santa Teresa 14 13 1 14 16 16 18 15 17 17 17 18 18 19 20 20
Sunland Park 29 30 28 30 26 19 31 29 27 29 29 29 30 31 33 33
Subtotal 104 108 102 89 82 80 96 88 84 89 90 90 93 97 100 102
Anthony 30 27 27 26 37 28 28 27 27 24 26 26 26 27 28 29
Berino 16 25 26 14 17 16 30 27 28 26 28 28 28 29 30 31
Gadsden 4 3 4 1 3 5 8 3 3 B 3 3 3 3 4 4
Loma Linda 1 2 2 1 0 1 1 1 1 1 1 1 1 1 1 1
Subtotal 51 57 59 42 57 50 63 59 60 55 58 59 60 61 64 65
[North Subarea
Mesquite 7 3 3 12 19 10 1 10 9 10 10 10 10 11 1 1
North Valley 17 21 14 5 0 6 10 10 9 9 10 10 10 10 1 1
San Miguel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vado 24 18 10 12 15 14 19 18 16 17 18 18 18 19 20 20
Subtotal 48 42 27 29 34 30 40 37 34 37 37 37 38 40 41 42
Chaparral 28 32 34 21 18 18 18 17 15 16 16 16 17 18 18 19
Desert Trail 16 31 29 26 23 26 14 13 12 13 13 13 14 14 15 15
Sunrise 20 18 20 16 18 16 20 18 17 18 18 19 19 20 21 21
Yucca Heights 23 23 23 23 23 23 23 23 23 23
Subtotal 64 81 83 63 59 60 74 72 67 71 71 72 73 75 77 77
Total 267 288 271 223 232 220 273 257 244 252 256 258 264 273 282 286

Exhibit 2-54 Historic
and Projected MS
Enrollment

Historic and Projected Enroliment of GISD Middle Schools

ARC projects that enrollment at Chaparral MS will grow by 2.8%
per year on average, while at Santa Teresa MS it will decrease
slightly, and at Gadsden MS it will decline by -1.8% per year.

2010-11  2011-12  2012-13  2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Chaparral Middle 559 555 550 569 520 565 563 573 605 623 673 712 689 709 756 743
Gadsden Middle 849 816 788 759 801 822 734 667 720 713 678 666 665 698 705 685
Santa Teresa Middle 642 686 688 627 605 721 703 668 637 638 636 655 688 710 728 715
Total 2,050 2,057 2,026 1,955 1,926 2,108 2,000 1,908 1,962 1,974 1,987 2,033 2,041 2,117 2,190 2,143
Change 80 7 -31 -71 -29 182 30 -92 54 12 13 46 8 76 72 -46
% Change 4.1% 0.3% -1.5% -3.5% -1.5% 9.4% 1.5% -4.6% 2.8% 0.6% 0.6% 2.3% 0.4% 3.7% 3.4% -2.1%

Exhibit 2-55 Historic
and Projected HS
Enrollment

Historic and Projected Enroliment of GISD High Schools

Chaparral HS is projected to increase at 2.7% per year and Santa
Teresa HS by 0.2% per year, while Gadsden HS will decline by
1.6% per year.

2010-11  2011-12  2012-13  2013-14 2014-15 2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 2025-26

Chaparral High 1,078 1,079 1,079 1,110 1,015 1,069 1,112 1,230 1,105 1,110 1,146 1,172 1,254 1,309 1,332 1,392
Gadsden High 1,715 1,635 1,595 1,697 1,578 1,528 1,534 1,530 1,476 1,429 1,381 1,313 1,328 1,310 1,276 1,298
Santa Teresa High 1,327 1,298 1,247 1,262 1,233 1,250 1,236 1,228 1,263 1,286 1,248 1,215 1,185 1,203 1,233 1,270
Total 4,120 4,012 3,921 3,969 3,826 3,847 3,882 3,988 3,844 3,824 3,776 3,700 3,767 3,822 3,840 3,960
Change 210 -108 -91 48 -143 21 -28 106 -144 -20 -49 -76 67 55 18 119
% Change 5.4% -2.6% -2.3% 1.2% -3.6% 0.5% -0.7% 2.7% -3.6% -0.5% -1.3% -2.0% 1.8% 1.5% 0.5% 3.1%
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Exhibit 2-56 Historic
and Projected Charter
and Alternative School
Enrollments

Charter and Alternative Schools in GISD

DRAFT

Charter and alternative school enrollment is projected to increase in
particular, due to the expectation that Alta Vista Early College High
School will have full 9th through 12th grades. In 2015-16, the first
year of grade 12 at Alta Vista was small, with only 16 students.

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Alta Vista Early College High School 40 150 210 210 210 210 210 210 210 210 210 210
RTC- Residential Treatment Center 36 42 38 56 49 45 66 66 66 66 66 66 66 66 66 66
Anthony Charter School 68 83
Homebound/Hospital 16 7 9 20 8 7 9 9 9 9 9 9 9 9 9 9
Total 120 132 47 76 197 202 285 285 285 285 285 285 285 285 285 285

Exhibit 2-57 Historic
and Projected Total The following table shows the mid-range enrollment projections by
District Enrollment grade for the entire school district.
GISD Enroliment: Regular and Other Students
2010-11 201112 2012-13 201314 201415 201516 201617 2017-18 201819 2019-20 2020-21 202122 2022-23 202324 2024-25 2025:26

On Track Pre-K 480 534 430 430 490 535 533 514 438 486 490 88 500 520 542 556

3y )53 260 81 62 77 59 64 54 61 61 61 62 65 67 69 69

4y 166 141 136 141 192 185 165 173 177 177 181 188 195 200

Kindergarten 1210 1,084 1225 1,144 1023 925 1,065 1034 998 850 944 952 947 971 1010 1,052

01 1059 1122 1050 1,079 1019 1,000 920 1,059 1029 994 846 940 948 943 967 1,006

02 103 1,017 1061 1068 1024 1004 988 925 105 1,010 992 856 939 933 037 959

03 1080 1,061 999 1028 1,006 1000 996 1008 922 1044 1032 1013 851 952 956 949

04 1008 1,070 1043 990 1012 976 1001 1024 1020 944 1084 1,049 1014 883 984 964

05 1042 988 1044 1026 932 981 954 983 1004 1,016 964 1081 1,046 1031 877 964

06 1020 1,022 964 1041 1007 948 978 975 988 1014 1,036 984 1100 1,088 105 895

o7 1008 1,036 976 949 927 1003 883 920 933 932 947 977 956 1047 1026 1,004

08 989 074 994 964 870 966 992 870 906 919 018 032 961 940 1030 1,009

09 1014 1067 990 1033 909 940 975 997 876 914 928 927 943 972 949 1,040

10 1472 1155 949 985 1004 949 912 958 979 859 895 908 906 920 949 928

1 842 764 890 935 927 976 958 883 930 950 833 867 879 878 890 919

12 913 856 885 868 942 973 869 977 895 939 960 843 879 891 891 906

SpecEd C 433 467 457 406 468 441 410 400 407 402 399 397 400 404 406 407

Spec EdD 209 221 242 259 298 208 259 261 261 257 257 255 257 258 259 261

Total K-12 14035 13,004 13,778 13,775 13,7368 13,389 13,158 13,284 13,203 13042 13,035 12,981 13,027 13411 13483 13,262

Change 126 131 126 3 -407 21 746 125 81 -160 7 55 47 84 72 78

% Change 09%  09%  0.9%  00%  -30%  02%  -54%  10%  -0.6%  -12%  -01%  -04%  04%  06%  0.6%  0.6%

Total Including 3Y & 4Y 14,288 14,166 14,025 13,978 13581 13,589 13415 13,523 13428 13276 13273 13220 13273 13367 13,448 13,531

Zﬁg“g:°T':':c':9 34Y 14768 14700 14,455 14408 14071 14124 13947 14,037 13866 13763 13763 13708 13773 13887 13990 14,087

.
Conclusion

Current mid-range enrollment projections show continuing
decline for the next several years following the last four-year trend,
then some recovery. Contributing factors include projections for
increasing county population, expected increase in birth rates and
employment increases bringing new residents into the district.
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This section identifies:

* Existing and projected
classroom needs
to accommodate
projected enrollment

* Student capacity of
each school site

* Special factors
influencing classroom
use

e Strategies to
accommodate district
needs

See Appendix 4.2 for
detailed utilization
and classroom needs
analysis data.

DRAFT

2.5 UTILIZATION AND CAPACITY

2.5.1 Existing and Projected Utilization and Classroom
Needs Analysis

School facilities were analyzed to determine existing classroom use

and the number of classrooms needed to accommodate a current

and projected student enrollment. The analysis considered the

supply of and demand for classrooms:

The supply of classrooms was based on identified use and

a detailed inventory of all net instructional spaces available

at each school (permanent and portables) housing general
education, special education (C&D levels) and special programs
(A&B special education, federal and categorical).

* The demand for classrooms was determined by calculating
the need for general and special education classrooms. The
calculation was based on state mandated pupil/teacher ratios
and the special programs mix at each school, and used existing
and projected enrollments. Future special program need was
assumed to reflect the enrollment ratios that exist at each
school.

* The analysis then compared the number of classrooms needed
to meet current and projected enrollments to the number of
available classrooms (considering total classrooms, including
permanent and portable units, and permanent classrooms only,
excluding portable units).

Facility planners can estimate capital requirements based on the
utilization information, district policies regarding the desirable
size of schools, and the condition of existing facilities. These
requirements address classroom deficits or surpluses anticipated
districtwide, for each school facility, or for a particular geographic
area. Various strategies can then be considered to meet classroom
need projections, including new schools, classroom additions,
portable classrooms, boundary adjustments, grade reconfiguration
or schedule variations.

Gadsden Independent School District 2-50a
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Exhibit 2-58
GISD Classroom Need

DRAFT

Elementary School Utilization / Classroom Needs

Districtwide, GISD elementary schools have sufficient classrooms
to meet current and projected classroom needs, as illustrated in
Exhibit 2-74. However, the district uses 89 portable classroom units
to meet this need. The district has also used a number of surplus
military modular buildings that have generally reached the end of

With/Without Portables their life cycle.

Gadsden Independent School District
Classroom Need Keeping/Removing Portables
100.0
50.0
(2]
£
S
5 00
S
o
-50.0
-100.0
Keep Remove
Total Dist
| B2015-16 @2016-17 E2020-21 |
If the district chooses to retire its portables, then there is an
immediate need equivalent to two elementary schools by the end
of the projection period (an average elementary school requires
about 30 to 35 classrooms). See Exhibit 2-75.
Gadsden Independent School District 2-50
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Exhibit 2-59
GISD Pre-K Classroom Need

DRAFT

Gadsden Independent School District

Available Classrooms vs. Projected Classroom Need
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Ks

50.0
25.0
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s
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B Total Classroom Need Ttl CR 2025-26
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O Total Classroom Need Ttl CR 2025-26
1 Total Classroom Need Ttl CR 2025-26

B Total Classroom Need Ttl CR 2025-26

Total Classroom Need Ttl CR 2025-26

There district has four distinct geographic subareas:
North Subarea
Mesquite ES
North valley ES

Vado ES

Central Subarea

Anthony ES

Berino ES

Loma Linda ES
Gadsden ES (Open Fall 2010)

South Subarea

Desert View ES
La Union ES
Riverside ES
Santa Teresa ES
Sunland Park ES
Chaparral Subarea
Chaparral ES

Desert trail
Sunrise ES

ES
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Exhibit 2-60
GISD ES Classroom

Need North Subarea

DRAFT

Exhibits 2-76 to 2-83 illustrate the current and future elementary
school classroom needs projected to the 2019-20 school year by

district sub-area.

Gadsden Independent School District
Available Classrooms vs. Projected Classroom Need
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1 Total Classroom Need Ttl CR 2025-26
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Exhibit 2-61

GISD Additional ES Classroom Need North Subarea

Gadsden Independent School District
Classroom Need Keeping/Removing Portables
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Exhibit 2-62

DRAFT

GISD ES Classroom Need Central Subarea

Classrooms

40.0

30.0

20.0

10.0

0.0

-10.0

Gadsden Independent School District
Available Classrooms vs. Projected Classroom Need

29 29
27 27 2 26
21 21
11 1
-1 -1
2 2 2 2 2 4 43 2 2 -2

Anthony ES Berino ES Gadsden ES Loma Linda ES

Central Subarea

B Total Classroom Need Ttl CR 2025-26 BOTotal Classroom Need Ttl CR 2025-26 B Total Classroom Need Tt CR 2025-26
DO Total Classroom Need Ttl CR 2025-26 " Total Classroom Need Ttl CR 2025-26 Total Classroom Need Ttl CR 2025-26

Exhibit 2-63

GISD Additional ES Classroom Need Central Subarea

Gadsden Independent School District
Classroom Need Keeping/Removing Portables
15.0
10.0
5.0
2
[
§ 0.0
g
S 50
© -5.0
-10.0
-15.0
2015-16 2020-21 2025-26
Central Subarea
‘ BKeeping Portables BRemoving Portables ‘
Both the North and Central Subareas will need to retain the
portable classroom units to meet needs, or construct permanent
replacement classrooms. The new Gadsden ES is expected to
relieve some over crowding at subarea schools.
Gadsden Independent School District 2-53
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Exhibit 2-64

CISD ES Classroom Need South Subarea

DRAFT
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Exhibit 2-65

GISD Additional ES Classroom Need South Subarea
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Gadsden Independent School District
Classroom Need Keeping/Removing Portables
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BRemoving Portables

Analysis indicates that a new elementary school may be needed to
relieve overcrowding and to replace portable classroom units in the
South Subarea by 2019.
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Exhibit 2-66

GISD ES Classroom Need Chaparral Subarea

DRAFT
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Exhibit 2-67

CISD Additional ES Classroom Need Chaparral Subarea

Gadsden Independent School District
Classroom Need Keeping/Removing Portables
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Nineteen of the classrooms at Chaparral Elementary are old military

surplus modular units and ten of those are substandard. A new

elementary school in the area would address deficiencies, relieve
overcrowding and accommodate growth.
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DRAFT

Pre-Kindergarten (4-Year-old) Utilization / Classroom Needs
Classroom need at the district’s two pre-kindergarten facilities are
Exhibit 2-68 driven by program and staffing restraints as opposed to facility
GISD Pre-Kindergarten  limits. Both facilities have adequate space for the current number of
Classroom Need children served.

Gadsden Independent School District
Available Classrooms vs. Projected Classroom Need
50.0
25.0
77 6 6 7T 5 44
» 0000 00000 0000
2 o T 5 | 1 =
o 2 2 2 -2
[72]
s
o 250 Northern Pre-K (La Mesa) Pre-Kinder (GAC) Northern Pre-K (La Mesa) Pre-Kinder (GAC)
PreKs
-50.0
BTotal Classroom Need Ttl CR 2025-26 OTotal Classroom Need Tt CR 2025-26 B Total Classroom Need Ttl CR 2025-26
DOTotal Classroom Need Ttl CR 2025-26 I Total Classroom Need Ttl CR 2025-26 Total Classroom Need Ttl CR 2025-26
Pre-Kindergarten programs are also housed at two of the district’s
elementary schools. The classroom needs for those programs
are integrated in the overall needs for those schools and are not
illustrated separately.
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Exhibit 2-69

GISD MS Classroom
Need Districtwide

Middle School Utilization / Classroom Needs
Middle school utilization and classroom need is shown on Exhibits

2-85 to 2-87.

DRAFT
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Exhibit 2-70

GISD MS Classroom

Need

The district’s middle school sites are located in three separate areas,
the Chaparral area, the Central area, and the South area. Classroom
needs must be considered separately for each school.
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Exhibit 2-71

GISD Additional MS

Classroom Need

DRAFT

Chaparral Middle School and Santa Teresa Middle School are both
projected to have classroom deficits by the 2019-20 school year.
The district’s middle schools also depend on portable classroom
units to meet classroom needs. The district is projected to need

an additional 39 classrooms if portable units are removed. A new
comprehensive middle school would have about 50-55 classrooms.
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0.0
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Classrooms

-10.0
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-20.0

Gadsden Independent School District
Classroom Need Keeping/Removing Portables
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2020-21 | 2025-26 | 2015-16 | 2020-21 | 2025-26 | 2015-16 | 2020-21 | 2025-26

BKeeping Portables BRemoving Portables

High School Utilization / Classroom Needs
High school utilization and classroom need is shown on Exhibits
2-88 to 2-90.

The district’s comprehensive high school campuses are also
dispersed in the district with one located in the Central area, one in
the Chaparral area, and one located in the South area.

Analysis indicates that the comprehensive high school facilities

will have sufficient classroom spaces for the current programs
throughout the projection period. Desert Pride Academy, on the
other hand, has a current classroom deficit and is the only district
high school that relies on portable classroom units to accommodate
the program and enrollment. The Desert Pride Academy facility was
found to be inadequate in several categories. The recommendation
in this report is for replacement with a new facility designed for the
school’s specialized program.
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Exhibit 2-72

GISD HS Classroom Need Districtwide

DRAFT

Classrooms

95.0

30.0

-35.0

-100.0

Gadsden Independent School District
Available Classrooms vs. Projected Classroom Need

84 84 89
74
6362
4
38 et 3232
7
0 49 004 I | 1
| 3 44 -1
9. -8
13 AT1448
Gadsden MS Gadsden HS | Santa Teresa MS | Santa TeresaHS | Chaparral MS Chaparral HS
MiS/HS North/Gentral Subarea MS/HS South Subarea MS/HS Chap?rral Subarea
B Total Avail CR 2015-16 B Total Avail CR wio Port 2015-16 BT CR Need 2015-16

OTH CR Need 2016-17

1Tt CR Need 2020-21

Ttl CR Need 2025-26

Exhibit 2-73
GISD Additional HS Classroom Need
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Exhibit 2-74 DRAFT

GISD Additional HS Classroom Need W/WQO Portables

Charter School Utilization / Classroom Needs

Charter school classroom needs are generally governed by the
enrollment cap defined by the charter and the educational
program. The district’s charter school is temporarily housed in a
small, old GISD office building, and plans to move to a non-district

site in the near future.
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DRAFT

NEEDS UPDATE

2.5.2 School Site Capacity

Site capacity identifies the number of students each facility can
accommodate. Capacity analysis is very similar to utilization analysis
and uses the same data. However, while the intent of utilization
analysis is to identify classroom use and needs, the focus of
capacity analysis is to determine the student capacity of a facility
given existing facilities and program constraints. The capacity

of the school is based on the number of students that can be
accommodated in regular and special education classrooms. Spaces
used for federal and categorical programs are discounted.

Exhibits 2-91- to 2-98 illustrate the capacity analysis for all school
levels.

* At the elementary school level, the Chaparral Subarea is
projected to be over capacity by 2014 keeping portables. The
South subarea is projected to be beyond capacity by 2019
keeping portables. Four district elementary schools are currently
at or over capacity with or without portables. All of the district’s
subareas are projected to be beyond capacity without portables
by 2019.

* At the middle school level, Chaparral Middle School is
projected to be beyond capacity with or without portables by
2014.

* The three district comprehensive high schools are projected to
have enrollment capacity throughout the projection period. The
Desert Pride Academy enrollment is currently over the capacity
of the facility and is projected to remain so throughout the
projection period.

See Exhibit 2-99 for a detailed summary of utilization and capacity.
The district’s charter school is not included in the summary because
the capacity is determined by the educational program and also,
the school is planning to move to a new site and facility.
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Exhibit 2-75 DRAFT

GISD Elementary School Capacity by Subarea

Gadsden Independent School District
Projected Elementary Enrollments vs. Current Capacity
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Exhibit 2-76
GISD Elementary School Capacity - North Subarea

Gadsden Independent School District
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Exhibit 2-77

GISD Elementary School Capacity - Central Subarea

DRAFT
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Exhibit 2-78

GISD Elementary School Capacity - South Subarea

1,000

Gadsden Independent School District
Projected Elementary Enroliments vs. Current Capacity

900

800

700

600

500

400

Number of Students

300

200

100

Desert View ES

La Union ES Riverside ES Santa Teresa ES
South Subarea

Sunland Park ES

| M Functional Capacity w/Port

[1 Functional Cap w/o Port I 2009/10 40 Day Enroll ~ [12014/15 Proj Enroll

M 2019/20 Proj Enroll |

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000

2-63
11/15



Exhibit 2-79 DRAFT
GISD Elementary School Capacity - Chaparral Subarea
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Exhibit 2-80
GISD Pre-Kindergarten ~ Depending on program limits, the pre-kindergarten facilities have

Capacity the potential for the capacities illustrated in Exhibit 2-71.
Gadsden Independent School District
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Exhibit 2-81 DRAFT
GISD Middle School Capacity

Gadsden Indedpent School District
Projected Middle School Enroliments vs. Current Capacity
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Exhibit 2-82
GISD High School Capacity

Gadsden Indedpent School District
Projected Enroliments vs. Current Capacity
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Exhibit 2-83

DRAFT

GISD Utilization-Capacity Summary

Gadsden Independent School District
Utilization & Capacity 2009-10
Existing Existing Net Available | Net Available 2009/10 F i F i i i % Portable of | % Classrooms
Permanent Portable for Inst. Use | for Inst. Use 40 Day Capacity with | Capacity wio Capacity Capacity w/o Total for Special % Capacity |% Capacity wio|
Cl C F Portables Enrollment | wiportables portables I C Programs wiportables portables

Elementary Schools
Northern Pre-K 8.0 0.0 8.0 0.0 128 163 163 200 200 0.0% 0.0% 78.7% 78.7%
Pre-Kinder (GAC) 6.0 0.0 6.0 0.0 192 240 240 240 240 0.0% 0.0% 80.0% 80.0%
Anthony ES 51.0 17.0 42.0 17.0 871 871 729 1,518 1,144 25.0% 11.8% 100.0% 119.5%
Berino ES 33.0 210 31.0 17.0 686 753 432 1,078 616 38.9% 22.2% 91.1% 158.8%
Chaparral ES 56.0 9.0 48.0 7.0 869 788 670 1,364 1,166 13.8% 23.1% 110.3% 129.7%
Desert Trail ES 33.0 16.0 31.0 13.0 688 716 486 1,057 595 32.7% 20.4% 96.1% 141.6%
Desert View ES 30.0 1.0 30.0 8.0 538 579 441 792 550 26.8% 24.4% 92.9% 122.0%
Gadsden ES 30.0 0.0 30.0 0.0 0 565 565 660 660 0.0% 10.0% 0.0% 0.0%
La Union ES 33.0 0.0 25.0 0.0 270 367 367 726 726 0.0% 27.3% 73.6% 73.6%
Loma Linda ES 33.0 3.0 31.0 20 556 520 520 792 792 8.3% 22.2% 106.9% 106.9%
Mesquite ES 34.0 15.0 270 10.0 438 529 350 990 704 30.6% 24.5% 82.8% 125.0%
North Valley ES 30.0 0.0 29.0 0.0 413 487 487 660 660 0.0% 20.0% 84.9% 84.9%
Riverside ES 43.0 4.0 420 20 758 766 730 946 946 8.5% 14.9% 99.0% 103.8%
Santa Teresa ES 30.0 6.0 29.0 20 585 571 548 792 660 16.7% 13.9% 102.4% 106.7%
Sunland Park ES 33.0 4.0 32.0 20 390 448 404 682 594 10.8% 32.4% 87.0% 96.4%
Sunrise ES 30.0 8.0 30.0 5.0 554 637 525 836 660 21.1% 21.1% 87.0% 105.6%
Vado ES 30.0 0.0 30.0 0.0 492 507 507 660 660 0.0% 20.0% 97.1% 97.1%

Total ES 543.0 114.0 501.0 85.0 8,428 9,506 8,164 13,993 11,573 17.4% 19.9% 88.7% 103.2%
Middle Schools
Chaparral MS 42.0 10.0 41.0 4.0 520 631 602 1175 925 19.2% 21.2% 82.4% 86.4%
Gadsden MS 64.0 9.0 61.0 20 825 1,026 1,005 1,875 1,750 12.3% 16.4% 80.4% 82.1%
Santa Teresa MS 50.0 6.0 49.0 5.0 625 804 804 1,225 1,075 10.7% 14.3% 77.8% 77.8%

Total MS 156.0 25.0 151.0 11.0 1,970 2,461 241 4,275 3,750 13.8% 17.1% 80.1% 81.7%
High Schools
Chaparral HS 79.0 0.0 70.0 0.0 959 1,561 1,561 1,825 1,825 0.0% 17.7% 61.5% 61.5%
Desert Pride Academy| 4.0 11.0 4.0 1.0 331 261 81 350 100 73.3% 20.0% 127.0% 406.4%
Gadsden HS 112.0 5.0 110.0 0.0 1,683 2,218 2,198 2,925 2,800 4.3% 12.0% 75.9% 76.6%
Santa Teresa HS 88.0 5.0 82.0 0.0 1,268 1,433 1,433 2,225 2,225 5.4% 11.8% 88.5% 88.5%

Total HS 283.0 21.0 266.0 11.0 4,241 5472 5,273 7,325 6,950 6.9% 13.8% 77.5% 80.4%

Total District [ 982.0 1600 | 9180 1070 | 14639 | 17439 15848 | 25593 2213 | 140% | 179% | 839% |  924% |

Note: “Maximum Capacity” is calculated using the maximum allowable PTR for every classroom space on site
regardless of district size, special program needs, program distribution or program frequency.

2.5.3 Special Factors Influencing Classroom Use

The major factors influencing classroom use are Special Education
program and special program (e.g., federal and categorical
programs) space needs. Districtwide, 17.9% of classroom use is

devoted to special programs with at least one elementary school as
high as 32.4% and 12 schools 20% or more. (See Exhibit 2-100)

Recent data collected by the district indicates that the district may
be impacted in the future with an increasing demand for Early
Childhood (EC) and Structured Communications Classroom (SCC)
specialty classroom spaces.

Until recently, Early Childhood referred to 3 year-old and 4 year-
old (3Y-4Y) special needs students. A new “grade level,” 5Y has
been added to the classification. 5Y students EC classrooms are
similar to Kindergarten classrooms in that they require access to a
toilet facility and need enough space to accommodate a teacher,
up to several aides or specialists, and various types of special
equipment depending on the needs of the students being served.
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GISD Special Factors Influencing Classroom Use

Gadsden Independent School District
Utilization & Capacity - Special Program Impact 2009-10

Total SPED/
Federal % of Total
Existing Classrooms Available|Net Available for Instructional Special Education/ Category Classrooms
for Instructional Use Use Special Programs Programs Available
Perm Port Perm Port Perm Port

Elementary Schools
Northern Pre-K 8.0 0.0 8.0 0.0 0.0 0.0 0.0 0.0%
Pre-Kinder (GAC) 6.0 0.0 6.0 0.0 0.0 0.0 0.0 0.0%
Anthony ES 51.0 17.0 420 17.0 8.0 0.0 8.0 11.8%
Berino ES 33.0 21.0 31.0 17.0 9.0 3.0 12.0 22.2%
Chaparral ES 56.0 9.0 48.0 7.0 14.0 1.0 15.0 23.1%
Desert Trail ES 33.0 16.0 31.0 13.0 7.0 3.0 10.0 20.4%
Desert View ES 30.0 11.0 30.0 8.0 8.0 2.0 10.0 24.4%
Gadsden ES 30.0 0.0 30.0 0.0 3.0 0.0 3.0 10.0%
La Union ES 33.0 0.0 25.0 0.0 9.0 0.0 9.0 27.3%
Loma Linda ES 33.0 3.0 31.0 2.0 8.0 0.0 8.0 22.2%
Mesquite ES 34.0 15.0 27.0 10.0 10.0 2.0 12.0 24.5%
North Valley ES 30.0 0.0 29.0 0.0 6.0 0.0 6.0 20.0%
Riverside ES 43.0 4.0 42.0 2.0 7.0 0.0 7.0 14.9%
Santa Teresa ES 30.0 6.0 29.0 2.0 4.0 1.0 5.0 13.9%
Sunland Park ES 33.0 4.0 32.0 2.0 12.0 0.0 12.0 32.4%
Sunrise ES 30.0 8.0 30.0 5.0 7.0 1.0 8.0 21.1%
Vado ES 30.0 0.0 30.0 0.0 6.0 0.0 6.0 20.0%

Total ES 543.0 114.0 501.0 85.0 118.0 13.0 131.0 19.9%
Middle Schools
Chaparral MS 42.0 10.0 41.0 4.0 8.0 3.0 11.0 21.2%
Gadsden MS 64.0 9.0 61.0 2.0 12.0 0.0 12.0 16.4%
Santa Teresa MS 50.0 6.0 49.0 5.0 3.0 5.0 8.0 14.3%

Total MS 156.0 25.0 151.0 11.0 23.0 8.0 31.0 17.1%
High Schools
Chaparral HS 79.0 0.0 70.0 0.0 14.0 0.0 14.0 17.7%
Desert Pride Academ 4.0 11.0 4.0 11.0 1.0 2.0 3.0 20.0%
Gadsden HS 112.0 5.0 110.0 0.0 14.0 0.0 14.0 12.0%
Santa Teresa HS 88.0 5.0 82.0 0.0 11.0 0.0 11.0 11.8%

Total HS 283.0 21.0 266.0 11.0 40.0 2.0 42.0 13.8%

Total District 982.0 1600 | 918.0 1070 | 1810 230 | 2040 17.9% |

SCC classrooms require toilet, shower, changing, kitchen, and
laundry space in addition to an adequately sized classroom
space. These classrooms need to be flexible to serve students with
profound or severe disabilities up to high-functioning students.

It is difficult to predict classroom needs for these programs. The
usual data source for enrollment projections, Official 40-day
enrollment reports, does not appear to apply. Recent data shows
that significant increases are occurring over the course of the school
year as parents become aware of program availability through
programs such as Child Find and Head Start, and as students in the
system are diagnosed and classified. Exhibit 2-101 illustrates the
district’s recent experience with EC and AU/ASD enrollments.
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GISD EC and AU/JASD Enrollment Increases 2005-2009-10
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The ability of the district to serve these students is also subject to
Federal and State policies and funding available.
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Other factors include district policies for maximum enrollment,
portable use, and the continued use of military surplus modular
buildings:

GISD District School Enrollment Size Policy

* High schools - 2,000 students maximum

*  Middle schools - Less than 1,000 students

* Elementary schools - 550 students maximum

GISD Portable Policy
* No formal policy. The district has used portable facilities to
respond to long term growth pressures.

GISD Modular Building Policy
* Replace all surplus military modular buildings with permanent
construction.

Eight of the district’s 15 elementary schools had over 550 students
in the 2009-10 school year and five exceeded 600 students. Nine
elementary schools had over 10% of classrooms in portable units.

All of the district’s middle schools had less than the district limit
of 1,000 students. All of the middle schools had over 10% of
classrooms in portable units.

All of the district’s comprehensive high schools had less than
2,000 students in the 2009-10 school year and less than 10% of
classrooms in portable units.

Gadsden Independent School District 2-69
Facilities Master Plan 2015-2020 11/15

ARC 21504.0000



DRAFT

2.5.4 Strategies Considered to Meet Needs

Elementary Schools Drivers

Enrollment is expected to gradually increase over next 10 years.
Enrollment in all district subareas are projected to increase.
- North Subarea - 4.76% (64 students)

- Central Subarea - 8.00% (169 students)

- Chaparral Subarea - 15.29% (323 students)

- South Subarea - 9.70% (246 students)

Six school enrollments are greater than size policy

- Anthony ES (871)

- Berino ES (686)

- Chaparral ES (869)

- Desert Trail ES (688)

- Riverside ES (756)

- Santa Teresa ES (585)

Two schools are currently at the size limit.

- Loma Linda ES (556)

- Sunrise ES (554)

Four schools are at 100% of site capacity or over, using
portables. Ten schools would be over 100% site capacity if
portables are removed.

Nine schools have more than 10% of classroom space in
portables.

Elementary School Recommendations

Adjust school assignment areas in the Central Subarea to
reduce overcrowding, to reduce school size, and to populate
the new Gadsden Elementary.

Adjust school assignment areas in the Chaparral Subarea to
reduce overcrowding, to reduce school size, and to populate a
new Chaparral area Elementary. (Note: matching funds for the
new school are included in GOB 2010)

Begin planning for a future new elementary school in the South
Subarea to reduce school sizes and to accommodate projected
growth.

Middle School Drivers

Enrollment is expected to increase 13.63% (269 students)
districtwide over the projection period.

Chaparral Middle School is projected to be over capacity by
2014.

Gadsden and Santa Teresa Middle Schools are below capacity
and have capacity for future enrollments.
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* If portables are removed, the middle schools are projected to
have a 40 classroom deficit districtwide by 2019.

* Chaparral and Santa Teresa Middle Schools need additional
classrooms to accommodate growth.

Middle School Recommendations

* Construct a classroom addition at Chaparral Middle School to
increase capacity, address growth, and to replace portables.

* Construct a classroom addition at Santa Teresa Middle School to
address growth, and to replace portables.

High Schools Drivers

* Enrollment is expected to increase slowly by 2.25% (95
students) districtwide over the projection period.

* The three comprehensive high schools have adequate capacities
for current and future enrollments.

* The three comprehensive high schools do not depend on
portable classroom units to accommodate programs.

* Gadsden High School is scheduled for major upgrades and
replacement of obsolete facilities.

* The Desert Pride Academy facility is inadequate for the
enrollment and program.

High School Recommendations

* Proceed with renewal projects at Gadsden High School and
complete the Educational Specification to determine the final
campus configuration and enrollment capacity. (Note: renewal
projects are funded in the current capital plan)

* Construct a new facility for the Desert Pride Academy program
on a new site.

New School Facility Status
The district has constructed a new elementary school in the Central
Subarea (Gadsden Elementary). The school is scheduled to open in
the 2010-2011 school year.

The district has a site in the Chaparral Subarea for a planned new
elementary facility.
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This section is an 2.6 TECHNOLOGY

jew of the district’
?Zifrw\//vli\l/;;y Plaen ;gc * The Gadsden Independent School District has a formal technology

the need for equipment plan, Gadsden Independent School District Technology Plan for

funded by the capital 2007-10. The complete plan is available on the district’s web site:

program and any
anticipated impacts on
facilities.

http://www.gisd.k12.nm.us

Vision And Mission Statements
Vision Statement
The Gadsden Independent School District will have learning
environments that create digitally literate students, promote
inventive thinking, effective communication, and engage
students in instruction designed to teach the skills and
knowledge needed to be productive in the 21st Century.

Mission Statement
The Gadsden Independent School District will increase the
capacity of:
* Teachers to provide instruction that will prepare students
or the 21st century; and
* The district’s infrastructure to improve service and
increase technology access

Infrastructure Evaluation
As new buildings are planned and constructed, the guiding
regulations to insure adequacy and accessibility are the
state standards. Technical specifications and growth of the
networking system guide the building of the LAN and WAN
systems needed to make the district have a viable, active
network to handle communication and other electronic
functions. Existing structures are retrofitted as the needs arise
beyond the basic networking functions. All buildings have
capacity to sustain basic electronic systems. These functions
are handled through the Support Services Department, which
includes the Associate Superintendent, Technology Coordinator,
and other Support Services Staff.

Funding and Budget:
The following resources are used to attain and maintain
technology training, educational programs, hardware and
software:
Local - Operational, GOB and Mill Levy (SB-9)
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EETT

Educational Technology Funds
E-Rate

Title |

HP Grant

NEEDS UPDATE state technology

Microsoft Technology Fund
Exhibit 2-86 &Y

GISD Technology
Funding Resources

STRATEGIES FOR FINANCING TECHNOLOGY

Supporting Resources

See Exhibits 2-102 and 2-103.

. Period Purpose and
Funding Source | Amount Available Status Restrictions
Dependent on Must be leveraged
Title 1 $300,000 | July 1-June 30 | . P . by other non-
Title | Funding
federal funds
Dependent on 25% for
EETT-Flowthrough| $68,000 July 1-June 30 P Professional
State Allotment
Development
HP Grant $30,000 | July 1-June 30 | Pending | -Mited to scope of
project
Used for
Bond Monies | $600,000 | 2006-2007 | 4Yearcycle- | Infrastructure/
1st year equipment - for new
schools
E-Rate $227 557 Pending for Infrastucture
2006 purposes only
Educational i 4 year cycle - Technology /
Technology Funds $1,736,510 2006-2007 1st year software
State Technology | $193,294 | July 1-June 30 |  In Place Technology /
software
. Used primarily for
Operational $338,372 | July 1-June 30 In Place
Personnel costs
Replaces
Administrative
SB-9 $50,000 July 1-June 30 In Place
Computers /
Technology
. Equally divided
Microsoft $451,924 | 2008-2009 Expended | between software
Technology Fund
and hardware
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Acquired
Technologies | g4 cational| Title I-D | Title IlD |  Bond / : :
and i . Capital E-Rate Operational
. Technology | Competitive| Formula Overide
Professional
Development
. $6,500
Beginners Camp Per year
Tech Capm 1 (gzn%?,?g $8.500
P
Tech Camp 2 Allocation) eryear
MS Office for $2,000
Non-Teachers Per year
Integrated $22’0.00 $24,000
lanning Model (Pending Per year
P 9 Allocation) y
Instructional
Materials / (Zp $32.934
Technology =
(=] (3 years)
Inventory zZ
System a z
4 S &
Visions $45,790 -] D
Per year i 5
[
o) 14
SASI XP $45,177 o) £
Per year <
- 14
Subsitute $5.680 |.Z|.
Management Per vear =
System y
Course Insite $3,000
Per year
$38,600
United (3 year
Streaming License -
2nd Year
Computers $99,000 $45,790
Per year Per year
Peripheral
Devices
TOTAL $592,941 $242,600 | $330,000 | $1,200,000 | $684,000 $230,802

A new Technology Plan 20710-2013 is being written to replace

the expiring 2007-2010 plan. The new plan is scheduled for
completion in June of 2010. The new plan will be included in the
GISD 2011 Facilities Master Plan Update.
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2.7 ENERGY MANAGEMENT

N EW The Gadsden Independent School District created an “Energy
Management” position in August, 2008, and appointed an
Executive Director of Energy management and Construction.
The director worked with each school site in the area of energy

management. Teams were set up at each school that looked at
energy management ideas.

Detailed Energy Policy and Implementation Plan for GISD

This program is designed to reduce energy and natural resource
consumption by a minimum of 10%. Implementation and success
of this Resource Conservation Plan is a joint responsibility of
administrators, teachers, students, and the community. Cooperation
of each of us is essential for success. This plan calls for a people-
oriented approach to resource management based on the following
considerations:

* Every employee and student is expected to contribute to the
District’s efforts to conserve energy and natural resources. Every
person will be expected to be an “energy saver” as well as an
“energy consumer.”

e All unnecessary lighting in unoccupied areas must be turned
off. Teachers and Custodians are asked to turn on lights only in
the areas in which they are working. All lights will be turned off
when teachers and students leave school. Custodians will turn
on lights only in the immediate area in which they are working.
Safety lighting will be held to the minimum level necessary for
safe passage.

* Computers, copy machines, and all other office equipment are
expected to be used at their most efficient level.

* The Custodian at each school or building will be responsible for
complete and total shutdown of the facility when students are
not present. A checklist of items to consider will be available.

* A school closure of two or more days will be viewed as an
“energy conservation opportunity”. The Custodian will be
responsible for the complete and total shutdown of the school
building when closed for weekends, and during extended
vacation (winter break and spring break). A checklist of items to
consider will be available.

* Heating and cooling levels guidelines are established as listed
below.
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Guidelines for Operating Lighting Equipment

1) Lights in classrooms should not be turned on unless definitely needed.
In classrooms with lighting levels, the light can be adjusted to the task.
Teachers are asked to make certain that lights are off when leaving
the classroom, even for a short period of time.

2) Gymnasiums and multi-purpose rooms and cafeteria lights should not
be left on unless they are being utilized, or going to be used within
15 minutes. High intensity discharge lighting (HID) will have to be
considered on a per school basis.

3) All outside lights should be turned off during daylight hours. (Adjust
time clocks and check dusk dawn sensors).

4) Hallway and “commons” lighting should be turned off at the end of
the instructional day.

5) Night Custodians should turn lights on only in their work area.

Guidelines for Operation of Heating, Ventilating and Air Conditioning
(HVAC) Systems

General Guidelines:

1) HVAC systems should always be operated in the most economical
and efficient way possible and only for the amount time required
to provide the required climate for a specific activity. In the Fall,
heating equipment will be ready to be turned on by October 1st. All
air conditioning will be turned off by November 1st. In the Spring,
cooling equipment will be serviced and ready to be turned on April
1st. All heating equipment will be turned off by May 1st.

2) Custodians and the energy management systems technician should
monitor weather reports. It is their responsibility to make adjustments
to the HVAC control system time clocks and the district energy
management system to compensate for changes in the weather, i.e.,
boilers and fans should start later when weather is warmer and earlier
when weather is cold and windy. This adjustment is not required in
buildings that have automatic optimization time control systems.

3) When the temperature is expected to change significantly over a
weekend, clocks and the EMS should be adjusted to provide proper
temperatures on Monday morning. This adjustment is not required in
buildings that have automatic optimization time control systems.
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4) Every opportunity to decrease HVAC system operating times should
be considered by the Custodian and the systems technician. For
example, the heating system requirements should be reduced on
days of early dismissal, cancelled school, inclement weather days, and
cancelled games and activities.

5) If below-freezing weather is predicted or occurs over a weekend,
holiday or vacation period, the Custodian and the energy systems
technician are responsible to verify that adequate minimal night low
limit heating is being maintained to protect the building and contents.

School Days:

1) On regular school days, the HVAC system time clocks should be
adjusted to provide the following temperatures from the time of
teaching staff occupancy to the time of last class dismissal in the
majority of classrooms in the buildings. Temperatures are measured
four feet above floor level on either the wall opposite the heating unit
or in the center of the room.

Classrooms (grades 4-12) 68-70 degrees F.
Classrooms (grades K-3) 68-70 degrees F.
Gymnasiums & Locker Rooms 65-70 degrees F.
Offices 68-70 degrees F.

School Shops 65-70 degrees F.

Halls 65-70 degrees F.

Kitchens & Cafeterias 65-70 degrees F.

2) Acceptable temperature deviation from set point is plus or minus 2
degrees F.

3) Itis understood that Schools that were built before the year 2000
cannot control the balance of heat as well as the newer facilities. The
temperatures stated shall be used as a guide.

4) Air-conditioned spaces shall not be cooled below 75 degrees.

5) After class or activity hours, all areas should be set back to a target
night low limit setting of 60 degrees F. Outside night low limit sensors
should be set so as to provide an inside night low limit temperature of
not more than 60 degrees F.

6) Close doors and windows during the winter and summer months.

7) Window blinds/drapes are to be closed at the end of each day.
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School Vacation Days (Winter, Spring, Summer), Weekends and
Holidays:

1) On vacation days, weekends and holidays when school is not in
session, the entire building shall be operated on a target night low
limit setting of 60 degrees F.

2) On workdays when school is not in session, the entire building
shall be operated on a target night low limit setting of 60 degrees
F. Outside night low limits sensors should be set so as to provide
an inside night low limit temperature of not more than 60 degrees
F. Variations for working staff comfort can be made via over-ride
controls for specific zones and lengths of time, with temperature not
to exceed 64 degrees F.

3) If offices are occupied by regularly assigned staff, zoning shall be
used in lieu of operating the central heat plant. Maximum thermostat
settings for zoned areas shall be the same as school day operation.

4) Normal heat and ventilation may be provided for scheduled activities
and athletic contests. If possible, only the area of the activity should
be heated and ventilated, and temperature maximums shall be the
same as a regular school day.

5) All other energy uses must be approved in advance by the school
administration in coordination with the Executive Director for Energy
Management and Construction.

Guidelines for the Operation of Domestic Hot Water Heaters
School Days:

1) Thermostats for hot water heaters will be set so water temperature at
all sinks will not exceed 110 degrees F.

2) Thermostats for hot water heaters that service kitchens will be set at
180 degrees F.

3) When available, time clocks will be set to provide for maximum
efficiency.

Weekends and School Vacation Days:

1) Hot water heaters will be set on vacation setback.
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a brief history of how

the district has met
its capital funding
obligations and the
financial resources
expected to be
available.
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2.8 CAPITAL FUNDING

2.8.1 Capital Funding History

The Gadsden Independent School District has had capital projects
in every decade from 1935 to the present. In addition to new
school building projects, the district has done many building
additions and renovation projects.

An overview of recent projects is illustrated in Exhibit 2-104.

Gadsden Independent School District
Recent Construction History
LOCATION PROJECT DESCRIPTION COMPLETED
Vado Elementary New School Dec-2005
New School Jul-2007
. Addition Q & R Buildings Jul-2008
Chaparral High School - -
Fields Field Improvemnts Jul-2008
Addition Field house Nov-2008
North Valley Elementary New School Jan-2008
Loma Linda Elementary Roofing New Roofing Mar-2009
Desert Trail Elementary Roofing New Roofing Mar-2009
Berino Elementary Roofing New Roofing Apr-2009
Chaparral Middle School Roofing New Roofing Apr-2009
) Addition New Gymnasium Apr-2009
Santa Teresa High School
Site Improvement Parking and Drop-Off | Aug-2009
Gadsden Middle School | Renovation/Addition| Classroom Addition Aug-2009
Gadsden Elementary New School Jun-2010
Gadsden High School Addition Library & Administration| In Progress

The Gadsden Independent School District has a history of
successful GO-Bond and Mil Levy elections. The district passed
bond issues in 2000 ($15.5 million), 2003 ($21 million), 2006 ($38
million), 2010 ($36 million) and most recently in February, 2014.
The 2014 GOB was for $36,000,000.
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2.8.2 Resources Available

The Gadsden Independent School District was bonded to 100%
capacity following the February, 2014 election. The capacity will
decrease over the life of the issue. The next election is planned for
2014.

The district receives $1,750,000 annually from Educational
Technology Notes.

The district’s SB9 2-mil levy generates approximately $3.88 million
annually. The program is on a six-year cycle. The next election is
scheduled for 2018.

The district does not utilize the HB33 mil levy program.

The district has received state funds administered by the former
New Mexico Department of Education DCU program. The
program, designed to address health, safety, and building code
issues, is now the DCP program and is administered by the PSFA.
The district received almost $6.9 million in state DCU/DCP funds
through 2007.

The district is eligible for PSCOC awards based on a 87% state and
13% local contribution for approved projects (2014-2015). The
district has been awarded $140.5 million in years 2000-2009 to
assist in the construction of new schools to address growth issues
and to renovate and upgrade older school facilities.

The district received $5.05 million from 2003 through 2008 in
direct legislative appropriations. Legislative funding appropriations
are generally deducted from any PSCOC funding awards in the
same funding award ratio.

The district’s financial advisor is RBC Capital Markets, Albuquerque,
New Mexico. Contact Paul Cassidy, 505-872-5999.
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This section
summarizes total
capital needs
identified by the
district, addressing
growth, renewal of
existing facilities,
technology, and
educational and
programmatic
requirements.

Exhibit 3-1
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Capital
Improvement Plan

3.1 TOTAL CAPITAL NEEDS

Total capital needs are about $173.1 million for bringing existing
district school and support facilities up to current physical and
programmatic standards and for addressing deficiencies.

Capital needs are illustrated on Exhibits 3-1 to 3-4. See Appendix
4.1 for a detailed itemization of the capital needs for each facility.

The Priority/Timing recommendations illustrated in Exhibit 3-4
are relative priority/timing recommendations of the GISD Central
Management Team.

CIP Recommendations

Summary

Pre-Kinder (GAC)

Desert View ES

Chaparral On-Track Pre-K
Berino ES

San Miguel Site

Anthony Pre-K

Central Service Warehouse
Gadsden ES

Sunrise ES

North Valley ES

Northern Pre-K (La Mesa)
Gadsden Administrative Complex
Vado ES

Santa Teresa ES

GISD SPED Off/Conference
Maintenance Complex

Alta Vista Early College HS
Loma Linda ES

Riverside ES

Mesquite ES

Sunland Park ES

Gadsden MS

La Union ES

Chaparral HS

Santa Teresa HS

Desert Trail ES

Chaparral MS

Chaparral ES

Santa Teresa MS

Gadsden HS

Total Capital Improvement Project (CIP) Recommendations 2015

$17,232

$36,088

$49,923
[ s256,930
[ $334,414
[ s590,356
[ se32,810
[ se96,799
[ se61,918
[0 $1,079,909
[ $1,528,395
(=] s1.619.72 Total Capital Need for Existing
[ s1,714,112 Facilities = $173,049,299
[ 1,732,900
[ $3,393,842
[ 53,936,033
[ s$4,278,154
[ s5,682,928
[ s6,007,245
[ se,127,957
[ se,270/624
[ 6,578,303

8,857,158

[ $9,426,532
o ssass.t0s
| $11,707,104
| s14,700,013
| $15,486,757

| $21,623,374

| $28B,173,205

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000
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Exhibit 3-2
CIP Recommendations Summarized by Code

Gadsden Independent School District - Summary of CIP Costs by Code - 2015

; Elementary Middle . Administration/ Percent of
Project Code High School Support Total Cost Total Cost

Category Code

DRAFT

{ 1. Growth $0 $0 | $0 | $0 | $0 | 0.00%
1.1, Portable Reduction $7,277,286 $24,000 $0 : $55,080 :  $7,356,366 = 4.25%
| 2. Educational/Programmatic $12,642,793 | $17,716,581 = $1,399,988 | $0 | $31,759,362 | 18.35%%
! 2.1. Next Phase of MP $0 $0  $25,181,871 | $0 . $25181,871  14.55%
3. Health/Safety $0 $0 $0 . $315776  $315776 . 0.18%
4. Facility Renewal $38,005,369  $23,700,328 = $24,259,441 = $8,821,451 = $94,786,589 @ 54.77%
5. Educational Support $54,628 $0 | $0 | $0 . $54628 003%
6. Code Compliance $4,894,333  $1,113,412 $0  $251559  $6,259,304 3.62%
7. Maintenance $0 $0 | $0 | $0 | $0 | 0.00%
8. ADA Compliance $5,975,195 $347,370  $495692 $472,405  $7,290,662 .  421%
9. Portable Renewal 3 $44,741 $0 $0 $0 $44741 | 0.03%
Total  $68,894,345 $42,901,691 $51,336,992  $9,916,271 $173,049,299  100.00%
Type 1 Code
0. Issue $0 $0 $37,547 | $0 $37.547 . 0.02%
1. New School $0 $0  $2,994,779 $0 | $2,994,779 173%
2. Addition $22,169,621  $17,716,581  $7,774,498 $0  $47,660,700 27.54%
3. Portable $151,673 $24,000 | $0 | $0 . $175673 0.10%
4. Renovation $24,251,668 | $15,647,280 | $34,862,757 | $985,734 = $75747,439  4377%
5. Refurbishing $4,796,426  $1,621,062 $1,649,247 |  $1,883,455 $9,950,190 ' 5.75%
6. Site Improvement $5981,074  $3,538,655  $1,687,659  $3,874,943  $15,082,331 8.72%
7. School Improvement Project $0 $0 $0 $0 $0 0.00%3
8. Cyclical Renewal $11,488,067  $4,340669  $2259,821 $2,651,119  $20,739.676 11.98%
9. Replacement $0 $0 $0 $0 $0 0.00%§
10. Closure $0 $0 $0 $315,575 $315,575 0.18%
1. Site Acquisition $0 $0 | $0 | $0 | $0  000%
'~ 12. Planning/Study/Design $0 $0 $0 : $0 - $0 . 0.00%)
13. Other $0 $0 $0.  $161,217 . $161,217 0.09%
14. Engineering Studies $55,816 $13,444 | $70,684 $26,888 $166,832 | 0.10%§
15, Technology Infrastructure $0 $0 $0 $17,340 | $17,340 . 0.01%
Total  $68,894,345 $42,901,691 $51,336,992  $9,916,271 $173,049,299  100.00%
Type 2 Code
A. Systems $23,318,096  $9,382,258  $5,991,045  $2,154,652  $40,846,051 23.60%
B. Code Issues $6,001,134 $350,805 ~ $533,230 $472,606  $7,357,784 4.25%
C. Interior $6,790,860  $8273,880 $295303 $1,435523  $16,795,566 . 9.71%
D. Exterior $1,304,239  $1,005,091  $1,221,523  $723,938  $4,254,791  2.46%
E. Site $6,160,691  $3,067,.919  $2,428485  $4,984,548  $16,641,643 9.62%
F. Educational/Programatic $23,562,517  $20,821,738 = $15,604,483 $26,888 = $60,015,626  34.68%
G. Miscellaneous . $1,756,808 $0 | $25,262,914 $118,116 = $27,137,838  15.68%
Total  $68,894,345 $42,901,691 $51,336,992  $9,916,271 $173,049,299  100.00%
Priority Code
1. Priority 1 (Immediate - year 1) | $17,077,865 $109,178 = $21,603,295 | $135,035 $38,925373  22.49%
2. Priority 2 (2-3 years) $1,982,853 $706,574  $9,501,752 $518,824  $12,710,003 7.34%
3. Priority 4 (4-5 years) $2,330,261 $345486  $9,210,232 . $2,529,533 | $14,415,512 | 8.33%
4. Priority 4 (6-10 years) $47,503,366  $41,740,453 @ $499,082 |  $2,205,045  $91,947,946 53.13%
5. Priority 5 (11-15 years) | $0 $0 | $10,522,631  $4,527,834 = $15,050,465 8.70%
Total  $68,894,345 $42,901,691 $51,336,992  $9,916,271 $173,049,299  100.00%
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Exhibit 3-3

. DRAFT
CIP Recommendations by Category Code (top) and
by Type 1 Code (bottom)
CIP Recommendations By Category Code
1. Growth
1.1Portable Reduction
2. Educational/Programmatic $31,759,362
Total Capital Needs =
2.1 Next Phase of MP $25,181,87f1 $173,049,299
3. Health/Safety | $315,776
“ Fac“lty Renewal = $94,786,589
5. Educational Support || $54,628
6. Code Compliance D $6,259,30¢
7. Maintenan$@
8. ADA Compliance E $7,290,6/62
$0 $25,000,000 $50,000,000 $75,000,000 $100,000,000 $125,000,000 $150,000,000
CIP Recommendations By Type 1 Code
0. Issue [ $37,547
1. New School $2,994,779
2. Addition 1$47,660,700
3. Portable [ $175,673
4. Renovation $75,747,439
5. Refurbishing 190
6. Site Improvement 082,331
7. School Improvement Project
8. Cyclical Renewal 20,739,676
Total Capital Needs =
9. Replacement SI"HS%&'S(" !
10. Closure || $315,575
11. Site Acquisition | $0
12. Planning/Study§Design
13. Other || $161,217
14. Engineering Studies || $166,832
$0 $25,000,000 $50,000,000 $75,000,000 $100,000,000  $125,000,000  $150,000,000
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Exhibit 3-4

. DRAFT
CIP Recommendations by Type 2 Code (top) and
Priority/Timing (bottom)

CIP Recommendations By Type 2 Code
A. Systems $4p,846,051
B. Code Issues $7,357,784
C. Interior $16,795,566
Total Capital Needs =
D. Exterior $4,254,791 $173,049,299
E. Site $16,641,643
F. Educational/Programatic $60,015,626
G. Miscellaneous $27,137,838
$0 $50,000,000 $100,000,000 $150,000,000
CIP Recommendations By Priority/Timing
1. Priority 1 (2-3 Years) $38,925,373
2. Priority 2 (4-5 Years) $12,710,003
Total Capital Needs =
$173,049,299
3. Priority 3 (6-10 Years) $14,415,512
4. Priority 4 (6-10 years) $91,947,946
5. Priority 5 (11-15 years) $15,050,465
$0 $50,000,000 $100,000,000 $150,000,000
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This section identifies
the process used to
prioritize the capital
plan.

Exhibit 3-5
Capital Priorities

DRAFT

3.2 PRIORITIZATION PROCESS

3.2.1 Process and Criteria Used by the District to
Prioritize Capital Needs
District capital need priorities were recommended to the GISD
administration by the Central Management Team (CMT) in
consultation with the district Facilities Master Plan consultants and
the district’s financial advisor. The capital needs were reviewed
by each school and support facility’s staff and community. Capital
needs were prioritized and a Capital Plan was finalized and
presented to the board for final prioritization.

The District’s highest priorities, adopted by the board, include the
following:

NEED UPDATE
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DRAFT

This section summarizes 3,2.2 Financial Strategies and Alternatives Considered
the Capital Plan for the  As previously noted in Section 2.8.2, the district passed a General

district.

Obligation Bond issue in 2014 to fund several projects, including
a new elementary school facility, a replacement elementary school
facility, an addition to the alternative high school and continued
improvements at Gadsden High School. The bond issue will
generate about $9.5 million per year.

The district may hold a general obligation bond election in 2018.

The district will use current SB9, GOB program, and Grant
revenues to complete the priority projects at district facilities as
listed in the Capital Plan.

Projects will be implemented over the funding cycle as revenues
are collected. The district’s Central Management Team will monitor
bond projects and provide regular updates on bond construction
projects to the community.

The district may apply for PSCOC funding assistance in the future
to fund projects.

Gadsden Independent School District 3-6
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DRAFT

3.3 CAPITAL PLAN

3.3.1 Summary Table of Priority Capital Projects

The GISD Facilities Master Plan Advisory Committee, with
representatives from the community, the schools and district
administration, in consultation with the district Facilities Master Plan

consultants, recommended priorities for district capital needs to the
GISD Board of Education.

The district’s adopted capital priorities are listed in Section 3.2.1.

The district has just begun the first year of its four year capital
program and has not established a funding strategy for the next
program. The district will establish a funding strategy prior to the
next GO Bond election in 2018.

A long-range GISD Capital Planning tool is illustrated on the
following pages in Exhibit 3-6. Current capital priorities are
indicated. See Section 4 for detailed descriptions of recommended
capital improvement projects.
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Sub-Project Name
[Art room addition

Window Replacement

Yucca Heights ES

Project Code  |Project Name
002.F04] 4

Project Number
1{Under construction

Gadsden Independent School District 3-14

Facilities Master Plan 2015-2020 11/15
ARC 21504.0000



DRAFT

100408 MU JoNSUOD)

7 1104000

fpnis o € opioid

a)is UBap pue Sayjin sroLay

2d1d 31geuod ejanop roliiay

sdmpooy yn aAowal pue ays ueaig)

d-Ed 81geuod ajgnop aroway

UOJPPE Ge] 80UBJIS € JonISuog)|

UOfpPE 1oMIISU0D)

4004 AN A0 pue 3y Ueal)|

61 SlGEuod 2(0N0p enouiay

UOYpPE W0J SNIOLD NS0

UoNjppe Liool pued 1onisuog)|

Uo[}ippe Wooi e JniIsuo))|

507004 AN an0Wa pue a1s Ueap)|

9d-5d 3lgeuiod 3ignop snousay

UIBLID pUE Yoel} J8pIAP [21S]

SIS Ui owasea Jawo) pue iaddn 21Su]

SWooisel BiEA0UaY

IBUS 10LBUI LD 18%00] B1EAOUDY

SU001 K[JOUE PUE 40}, '90}, SWOOISSE B12AOUBY

Buiaus abeloss [eisu|

LI00JSSED WOy SS8008 10} J00p BjEaofay

say bujyeo aoeiday

BULIN 18 ) DILEIED IEjSU]

a 1em owesR0 aoe(day

Spiend Jauioo [Eisu]

a1 Buyeo [

Buy00} 193ys paa) el

150028

Spuja o soeiday

SHOpUi UaU3) pUB Wooissep aoeiday

S90n0 g8 ainduioo apeia

a0jhuas Aiepuooas apeiban

oS Aiewiid opesban

beiojs abe)s pue [EIpojsno ‘SWI001Sa Ui SUE) 1SNeuXa [Eisu

Gfiiols Kieia) pue Janias 12 Waisks BUjood paleiabujal [Eisu]

10005% Joj e pajeiobujai 1o} 1900 aAJi0dens soeiday]

£SL18.

J3pPE| 00l [fe1su]

L8E'1$

sedid uan puapg

SQINO M YoBx yse nsuog)

SUgUNO, BuNULp I0wope oB(day

Spnoo adeospiey edulg|

06N oy onisuoy)

SNoS SilUa) 1oNSU0Y)

1895 021, Y S1a09Iq 1UBIGwo9 yQ noj eseyoing

abeueip pauog)

Joos Bujbuiew@no eal W

SMOuE [BUOROBIp Jute

Sduing pasds ued

Sz Buipeo| snq adig|

| Plan 2015

Sieis Bupied aduig|

BujAed y2dse 1 Y06 pue Ueajo

1020 [ 3pUBy J00p Jana| 29eidaY

uopoaioud [m apIS UEIUno) 1nisuog)

Sauojene mojeq sedd siesu|

apita

Siosuads]p WooiiSal Junouiay

ieq gesb Eoien 615Ul

Subls ale’g pue aIRoE IEKSU]

Exhibit 3-6
GISD C

soueuajurel

920'sS

+ fyo1d

aurey 198f01g-qns|

opog 199fo1d.

3-15

11/15

2 808'500 800

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000



DRAFT

3-16
11/15

Exhibit 3-6

157088 B00'SES. [800°GES, (@5 WooJ aifen pue dej ujews Jojem [ersu] sopeifidn wayskg uossaiddng i 1202 b
lvzz'ses waysis uojssaiddns a1y ey sapeiidn waysks uoisseiddng a1
Uopppe Woo 8007 UORPPY OO 8007,
oyppe ayns ssiN UoNPPY BUNS SRSIN -
uoppe WooIsSel) PPy Woosssep;
Sdmjoo AN aA0WaJ pUE aYs UEalo) PPy WOOISSEL)]
sejgeyod snoliay IPPY WI0OSSE() 200 €202 Sl
uzizees UoBIppE WOoISSe[D) PPy Woossser) 1006202
6120158 UOBIPPE WOoISSe[) IPPY WoOJsSe() 1002202 Sl jee
512690°eS Uolppy Wooissei) PPy Woossseid] “y 1204°200 200 14
i« UojienouSY BinS U Y Y 103500 1
Bulysiqinja) woolsseio) BusIginjay Woosssep; e
Sesoe Anoas EUONPPY| Sapeiban eiowe) Anoes I3
5[0SU0D WORJBUI MaN| ‘apesbdn Woosauf} y 50 $00 97
woossly] Kew-Z eyl ‘peibdn wooiaw p £€0 00 1z
8 A sieq qei6 eonep| sepelbdn vay: 'y
80.'182% 669'08€$. UOReINSUI e Jouax3| Uonie|nsuj [l JoLe3;
62,885 1861018 UOIeAOUBJ BJNs BSINN] uojenousY BYINg BSINN|
pe1'508 098'1.$ UOQeAOUaI WOOJ Ly UojleAoUSY WOoY LY}
L 6 UojEAoUR] WOOISSE Bauang| Sapeifi) wooy aouaps|
UojEAOUR Wo0AS) Jerg| sepesbn Aieiqry| -
Busigines Kiesqry sepesbin Aieiqry, -
SWI00AS31 JeIS [PUONPPY| SWO0AS3Y YEIS [PUONPPY,
uojeroua) woonsay sepeidn woosjsay Buping Woosssep);
UoJEAOURI SLI00] [E91UEYBlY Sapelbn sWooy EOUEYOBYY JoU0]
UojieRoU] 1003 18¥90] J18ILY| UojEAoUBY W00y Y907 [EqI003]
‘Swoalssepo 1oy sjun Bujooo pue Buyeay N sapeifid QvAH Wooisserg)
1WaLUs0E|da) 100p J0UaI3 1Uallisog{day 100 PUE MOPUIN -
‘S{|eM UIEJIND 00p PUE MOpUIM MBN| uaLWwaoe|dey 100 pUB MOpUI/
Vualuiaoe{de] MopU Waliisoe{day 100 pUE MOpUIN, -
j sbeueiq Sawanoidw) eBeueiq
Buideospue| maN| sopeifian budeospue
101 Buyed ur sajod 146 sapeifidn abeubig pue Buned Buyie
obeubss jeuonaaip jersu sapeifidn abeublg pue Buneq Bupied
Siaynd pue SGI 8100y sapeifidn abeublg pue Buned Buied
101 Bupped oSy sapeifidn abeublg pue Buned Bupied
885'60€S SUn0g siuua) Mo o3 dfel,
5508918 uaweoe|del Unoo Egjeyseg 108 N8IV}
Sialoalg may 083 oeIU]
Suguno, Bupjuup e o83 ORI,
SN0 LM YoE USE MaN 083 ORI,
660118728 [os [os os [0§ 0§ 0§ 981 SWesasa] ejues
‘‘‘‘‘‘‘‘‘ | aseqyus Aypop| sopeiidn Joya| € [L03°%00 400 200 £402_2S0 €€
| 18U8G0 100p Palsisse Jmod soeiday sopeifin 1owa € 11007700 700 |00 €402_20 126
696'1.05$. epesbdn aojnies fepuoosg| sopesBdn [eooai3! ¥ 160700 00 {200 ZW0Z 250 (e
561665 peibdn waisks Aiewiig sapeibid [eoyoai3, y 00 2402
T SlEnpIEY pue S100p 3eidoy WUalisog{day 100 Wooy Jejog] 2
8vL67S S0 18%00] pUE WNISEULIAB | SUE) 1STELHa eoe[day UojeinuaA bujpiing Wnjseuwkg “|
Zh0'es J00I Je Uone|sul jonp aoejday| ‘sopelbdn WajsAg |eolueyosy; ¢
99’1 LSS Buiping [EUoNEo0A pu eueiajed Je e pareisbLjal eisu] sapeifin sk [EUELAN;
2616515 UayoID 10] WalsAs OVAH Sapelban Walshg [EUELIRN,
579 Bugsignl Uaupyy sapeiin eueiajed pue Uauly
/e epiajoje0 1560 Jiedoy Sopeiin eusiajeg pue Uauoly v
ellajed u 100p Jo 1ed [y Sapeibin eusiajeo pue Uauoly,
Sieaq pue SULINIo) 81010100 JEday Walliajeqy pue sapeiban [esausg buip v
100} 9] 0} JuBLElEqE SOIseasY| Walayeqy pue sapeibdn feieusg burp v
EAOLUGJ 100} 81 10} 8UOZ UORDEI01d UealD) JWalajeqy pue sapeibin [eiausg buip v
Lo SIGMpIEY PUE SI00p UG 58053 \ualiBIeqy pue sapeibn [eiaues Bup "
™ |uronzs 8 pue y sbuim u s10piLIog) Jo UoeAouBY Juswaleqy pue sepeibidn jeiauag) buip| v
Q |moas SWOOISSEP JE Salliey pue Sioop 8oeiday Sepebin woousser) bup k3
10728 Spujg 1 ersu sapebn wooissep bup B
[\ Swopum Mau ersu sopeibdn woossel) burp B
- (6699018 SWo0ASa [EIS-n Apojy SiUBWRAIILI YOV, ¢
g6z pizs UOReAOUa Wi00ASaY| SuswanoIdw| yay] €
b eSS SJoLIEq SuEUNO] BuDUp [EISu Suowenoidw| VY. ¢
o 126928 1800 10/00 Usiig iieday oaonis; |
167128 090N]S Yjed)| Jeday 000! |,
- B Apms auel| Tpmig oes 9
[qv] BunuBi 10] Buneq SuslanoId| BYS| b n
= o) 80Us] (3poNUY) 1810 PIoJ ¥ 9
p ¥oop Buipeo) je sdajs 8j810u0)) v IS
Bupeibal pue buideospue| Juex| 103°900 1002250 v
T s sodon E o0z 750 s
C Bupping xeuue o yienepss 103°900 00 {200 100z 280 {2
Emapis Uap| 103'900 00 1001002250 |1
D 0 0§ 0 [069vE1S — [v89'911'9  |98v'Syes  [6c02lS  [S0LPOLS £08'85°98 687 SI U3psped 750
nb eamng £ Moud | z Myuoud | 1 Aoud 03 jejo e 1o o owep joofosd| epogyoefosy | sequiny sosfory
G Bujpund eyded /L Buyp:

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000



DRAFT

3-17
11/15

Exhibit 3-6

03 0, | | | | |
0§ 0§ | | | | | i
0§ i0s [og [os [os | [ KT Kuiapeay splid Hesaq
9t 6155 909118 o l026'9655 Siun Jajpuey e oeiday apeibdn OvAH wh] 2 60500 %00 {400 '610Z €00 (05
s 0§ o eare sjenouay UoeAOUBY UoReASIULpY ‘anss], 7
0 [ 0 152'001 %) 2 pUE £ "1y aierousy Uo0ISSe[) BUISAUBU3 UOJONpOig EIPAN Wy aSS]; 7
03 0§ o [} 11°} 01 Tpe) abelois pue wooi yualed se ajenousy Suounjog foenbapy anss, |
03 0§ los 03 Uojenoua) abunoT suognjog Aoenbapy ‘anssi; |
891713 JIie2y 0§ UojippE U100q 19¥0LL SUaWa0idiL| 99eds 1oddng SNBIY] €
07928 Sr'es 0§ sio¥0] sogjday oeds Yioddng Jpa1; ¢
siloo Builied) i sioyeseBie eisu oeds ioddng apai] '€
U001 S JoUE SjeAURY oeds ioddng dpaIY; €
woyppe WAg) uonppy Who! g
9/€'225$. 20 elenousy uonenouay wooissey) buussuibuz; g
Femanp oned pue o qing) pue Uonppy bu S
65455 J0ua)d sul pUE Uonyppy bu S
Juswieas) o)snooy| pue uoippy buy g
uioos ysiginaYy pue uonyppy bu S
uoppy| pue uonppy bu S
809'1S Sadd Jossaiduuoo Je uayse| B 7
o ‘a)eb Aunoss Aselq) soeiday| Buy 7
Jojeay Jejem 10 € [ersu Buy z
Subys uoau aoeiday Buy z
afeubis 1o leisu] SyustaAoidil| Buy Z
S{EW o e [eisu] SUBWaA0IGiL| Buy 7
280'66¢% SInodsumop pue siaNn (eI Wallsnaidu jouny
1627828 S0 J2400| wAB 1e Je pajessbial i OAH deidey peibdn ovAH, 'S
6791695 SN0y pjoy 12 I pajeiabiyal i OyAH 8deday 3peibdn ovAH 'S
198168 198'1€8 Jedesed ooid Jejep| ‘SjuaLLIBAOIAW] UONesjURd JIBM |
- A Selallieo BoUE[joAINS [eISu] sapeibdn eouelionng] |
S8l I3 [eIsu] |
auoyd sy V
W00J s oUfeA 0] Wiefe a1y puay V
waysis sseippe ojqnd sedoy V
SI008}j2J puU SpJE|oq [[elSU] g
h6S oLige] YEIaPUM 15U <
Bunybi ayg| S
Y0/ Buppied porusuog) S
LN 0lEYS saue| aiy Juieg (4
auemoy B
Py Kpms sbeueig B
S e enaps el z
2 Buyeas |ejow anoway| k4
siayoea|q Jyonsy 7
- 1018 $1900] ¥QY [oe] Z
3+ $8U0UB W00 JaX00) 80e|day z
i~ 19968 sedd apepsu| 7
o 10288 Sieq qeib [eonia ey 7
obeubis jersu Z
—
] Beubis ersu z
- SPUEIS [EQHOS 01 Aemyied @jarouog) Z
= joNef 15om Uy seoeds Bupyied ejqisseode aneq| z
Q. ‘Seoeds Bunysed Bujsixe sduisay z
(g Jos [ SPL0ELS 929’621 00Z'v8'28  [205'965'SS 12108918 265'924'6$ €19 SH [euiedeyd
C [ isicez s [Lecar s [ Yisliaogidai adid abemo: Jislaoe|day odid iamag kel .
| L6628 6LLvE6'28 10005 Ubiy wr Walueoe{doy 100U0S
D 0 I A V518178 SH 9601103 Aiie3 EISIA ENY.
2 e Y | Moo s Amoud | zAuoua | 1 Awova [T T | ez || oy
G Bupung jeyded

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000




DRAFT

062658 ¥66'L8 v81'19$ [¥81°198 Sesawed Aunaas eisul ‘sjuaLUaAodw| WajsAg soueyBAING;
logh'L) 1$0°028 dwes jyBies 81010u00 1N1SUOD| ‘seiepdn Buipiing vay, -
l6eLe18 els 21910U00 MU Inog ‘sa1epdn BupIng vay.
610128 Buined 8191000 eAdLIBY ‘Saiepdn Buping vay!
616728 ‘Shemyjem ajoiouoo Jeday ‘Soiepdn Buping vay!
diiie; soeiday Séiepdn Buping vay!
19028 Usny 100} [l ‘PIoysaILy BAOLIaY sejepdn Buping vay!
UOIPPE JOJEA9[0 10NSU0)) ‘selepdn Buping vay!
\\\\\\ ‘SpjIys [eun eIy ‘seiepdn Buiping vay!
S1eq qelB [eonsen [EIsu] ‘seyepdn Buping vay!
sjods Bunyied Busixe aduys-ay aiS vav.
69,7 $1340ealq 30eiday aus vav, |
8vLLS 8115 siapiuLids UoReBul 1o} Jauiy aUoz-ynil [Ejsu) SO Bl
£20 s suseios pum soeiday saalyy o
“““““ 6627128 50011531 PUB SWOO! J8Y00] BjeoUaY| UOREAOUSY WOOY 84007 PUE WOOY JUBIoM]
wiooJ JyBiam sjerouay UONEAOUSY WO0Y Ja¥007] PUE Wooy JuBIBA;
SWwo0J BulUIel} SaInqYSaA 'S30L40 BjenUaY E
SIBNOUS PUE SUI00IiSa) S1EA0UaY
SW00J Ja¥00] S1EA0URY
fB Kigjivie sierousy

3-18

11/15

0UEMolfe JUBWSIEaY|

Buping YSIBU3 PIO 3L Jo UONEADUSY ‘ BINPaUIS ‘N 10 € Ued ‘e 8Selid;

100} 21210100 Inog

Buping YSIBU3 PIO 3L} 0 UONEA0USY } BITPALDS "N JO € Ve '€ BSelg

Wiooyiom pue a6ei0js JUaLLaseq YSainay

Buiping ysiIBu3 pIO 8w Jo UoeroUay :p BINPAYDS “dIN JO € Hed ‘¢ Bseyd

Buiping Usijbu3 pjo aieaouaY

Buipiing ys1iBu3 pIQ 8U) J0 UOYEAOUBY :p BNPBUIS ‘g JO € Hed ' BSeud]

OL Ui jooi Buipiing ueay sa6iday]

INg YIEaH pUE elia)ajeD DWBpEDy JO UOEROUSY € BINPaUdS “d JO & Hed ‘¢ aseud

Ing ujleay aleAOURY

BUlpIIng ESH PUE eLojeje0 ‘OLIAPEDY Jo UOJEADUSY ¢ SINPOLOS I J0 € hied ' 65eug

OdL Ui 1001 eiajed soeiday

BuPpINg eaH pUE euaale) DApEDY Jo UOENOURY £ AIMPALDS ‘i Jo £ Wed '€ a5l

sl elerousy

BUpIInG UE9H PUE EUB}2}20 ‘OLIBPEDY JO LOJEROUSY °¢ OINPOLOS ‘O € Hed ' 8seug]

EUB}oJE0 BlEAOURY

BUpIInG UE3H PUE EUB}3}2) ‘OLIBPEDY JO LOJEROUSY ¢ OINPLOS ‘O € HEd ' 8seug)

Buiping wapede 1 Jooi weas Buipuels [ejou ededay

Bping WiEH pue eLaiajey ‘QBPEOY O UOJEAOUY E BITPASS ‘1O € ed '€ oseud)

OdlL Y Bupjng d1iapea Jo piy woy Joos soeiday

BUPING WIEBH PUE EUBIRIE) ‘OLLIPEDY O LOJEAOUY € BITPLOS ‘N JO € bied ' a6eud)

BupINg J1waPEd Jo P BBl Jo UojercURY

BUpING WIEBH PUE eUsIaje) ‘QBPEdY JO UOJEAOUY € INPaLOS ‘N JO € Hed ' oseud) |

Buipiing 21uapeoe 8y} jo ofod 1sea ay U joo. wieas Buipuers [ejaw soeiday

2 3INPAYIS “diN JO € Med ' 8seyd ©

O UM BUIp|Ng 31Liapeoe Jo U0iod 1523 U0 J00i 80e[daY

2 3INPAYIS “diN 4O € Hed ¢ 3seud *

BulpIng XauLe Jo J0UaIa GieRoLaY

2 3INPAYIS d 4O € Hed '€ aseyd; *

Buipyng ajuapede a4, Jo UOLOd 15e3 BleALY

2 3INPRYIS d\ JO € Hed '€ 3seyd; ©

SHOpUR XaUE 8960y

2 8INP3YIS ‘dN 4O € Ved '€ 8seyd:

O i BUDIIG ¥OULE J0 J2y UiaLinos Jo joos s0eiday]

2 8INPaYds ‘dN §O € Ved '€ 3seyd:

BUipyng ¥eUUE 4] Uj Sease 03 pUEG B1EAUY

2 8INPaYds ‘diN 4O € Ved '€ 8seyd;

Exhibit 3-6

GISD Capital Plan 2015

- Jos OdLL Ui 00J Elia13je0 Jo uopiod soeiday sbu 1 BINPBUS “d J0 € e '€ aSeld;
19020158 eUajaJed ay} Jo uopiod sjerouay| sbuj 1 3INPauos ‘diN JO € Wed ‘¢ 8seuq
|osrezs Buipjing 91Wiapeae 1e Jooi Weas Buipues [ejew o Uoniod aoeday| sbu 1 2INpaYdS iy JO € Hed '¢ aseuq
5 OdlL Ui Buipjng 3jiiaped uo pily-u0 Jo Buyool soe(day sbu 1 BINpaU0S ‘I JO € e '€ oselq
106.'826'$ Buipiing oluiapeae &y Jo piiyi-auo ejenouay sbu 1 BINpaudS ‘i J0 ¢ ied '€ oseuq
sgsis 0§ ls8z2213 O U Buyoos Buypnq Jeyndiioo soeday| sbu 1 BIMPBUS ‘N 10 € e '€ aseud
wLTI$ los logg'1985 Aoy Bupseim wau ojul qel JoIndu0o ajeaouay] SBUIPING eUBIejeD pue JIIBpedy JayndiuoD J0 UOREAOUY -} BINPRUDS ‘diN JO € Hed ‘¢ aseld
191579965 08 0 0§ v81'198 eLv1es 651578 08 19512695 [89Y' L6661 £02°CL1 828 571 SH U3psped
emng £ Moud | z Moud | 1 Aoud 03 jejo e 1o o ofo1d-q owep joofosd| epogyoelosy | sequiny sosfory
Bupung jeyded 811 Bujp:

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000



DRAFT

Exhibit 3-6

0% 100L3S MU NSO Waiaoe[daY 100 aNSS] 0z 002
: Bujieo pieoq wnsdAB Jieday ] €L02_002
onis iieday V £0C
Inodsiop oeidey] | 607

Sliem NN Jeday |
J00i e1oul a3 Buipueis mau [isul S
Wadibs doyo0s 0 1Uaa0B{Ga] PUE [EAOLLY S
ujjoiiap bujooy Wallizoe(day J00y Buping Xauily: g
Ui pué B552) J001 el oS Buipues aieday sieday jooy; G
Siaddnos ajasnios ieday Siday Jooy; G
J001 1 Sjem 43 1eday Sieday Jooy; G

sijem Auojsasepo Aluoseuws juiod yon | suedey 0oy, ‘G 900500 00

Jappe| wib e abeo joays angoajoid € fersu Sieday J00y| G 1¥00'500 %00

SHOPUM pUE S100p [V JUIE0aY Sapeiba Joualul| G 1400°500 700

sepeibdn Jousiulf g 1103°500 0

‘eaJe BUIUIP BLBJBJED Uj B[] JILUIEIS) BAOWAY sepesbdn Joayul} g 0

wayshs bu sapeiban Joual| G
3 Buyeo soeidoy sapesban oy} G
Fanins oiydeibodor pue Apnis abeuieiq Faning aideibodol yym Apnis abeuieiq) g
SIE}S BJ21OUCO MAU JONASUO)) ‘suswenoldw| alis] |

enapis Bulsi soeidoy swowanoidw ays| | 00

Sjenapis ajaiouc) BUSIKS Uap)

vE629% SWaLBNOIL) 3 00
00

UoyppY LOReASIUIpY, 00

fpnis ue|d uawdojerap ang| UONIPPY UOREASIUILIpY| 00

Bupiing ‘Pnisuog)| Uopippy Uo 00

R R e e

0Py Wo0Se) BUpING PUOJEON;

200

Uonippe Wooissel)|

Uoyppy Wooissel) Buipyig Uoyeoop]

[3n eAOLLBJ pUE 3)S UEa[)

Uoijenotioy Buping [EU0§Eson,

a1 oy S3getiod anoLiay

Uogerousy Buping [2uogecon!

Swoossal ueday

Uogerousy Buping [200§Eo0)|

WI00J /2 U PIEOG ByM [EISU]

Uogenouay BUp|ng [eUoje00)|

SUIUEZZ8lU YoEs 0) SIiE}s [eloll [EjSU]

Uogenouay Bup

o§ SU00ISa1 Ui B} SoBday Uogenouay Buping [eoReo0n,
VoL 1678 el [eU0RE00n pI0 G1EAURY] Uogenouay BulpIng [PUOREO0N
S|pUBY J3A3) Y Wi yuis 2oe[day sanss| yay

SWOOJS] JeiS [9powlay sanss| yavi
Jaiiado 100p dfewoIne 9eidaY Sanss| v, |
SUBIS Wooisa1 10 1Biay oMo' sanss| v, |

SUBIUNO] BUBULP 12 UORDZI0Id [EMapIS [EiSu] S0nSS| Yy,

Salojene| mojpq add sieinsu

8NS5 QY|

2078

ieg geib jB31ion [EiSU]

59nSS| VY|

L11'710'1S lenvio'is SWO0J 30U8IDS BleAoUSY NIEAOUSY qe] 89UaIg|
L28'eses | zes'eses UORE}s BuLouOW e2)UBD MU € [[ejsu] Uojsualx3 Wajshs uoissaiddng ol
£67'758 waysis uojssaiddns a1 puaig uoisuap3 Waiskg Uossaiddng il

SLL09LIS

apeiban sojues Aiepuooag

sapeibn OVAH

18IS,

iy ki eday

sapeibn OVAH

9796028

16'36€S

5105 Ug) aoeiday

sapeibn OVAH

891 159'1S

02v'622'83 1£89'622'1$

GISD Capital Plan 2015

Bujpun (eydes

120'5E$

£26'089'5$

amng

08Y'506'1$

[0eL'e19'eS

€ Myoud

Z Aoud

ovv'viz$

+ fyo1d

e pajeiobijal i bujoo anjeiodens oeiday

sopebdn OVAH

£01'65Y'6$

128

SH esala] ejues

aurep 199fosq|

2pog 199fo1d.

saquiny 199fo1d

3-19
11/15

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000



DRAFT

GISD Capital Plan 2015

Exhibit 3-6

I dja soueuajuiew [euoRpPE Al dooxdn Buideaspue pue Buping 1o} puuosiad 1o ebeyous ‘enssif | [109°000 00 100 2402 "LZ€ |62
2217 SpUY MopUIM 20E(day sepesbdn Jopayu| J9jus) 83UBIGUOD) p {100°G00_$O0 €00 LLOZ "LZE |82
vm\ owap Joje1aBujal pue Buinjays 1oj e ‘seele aBeiols ysiuig Sopeibidn Jouayy) Jeeg 80UBIa0Y, b 1100°500_ %00 1200 "HOZ_ 128 |12
S seoueydde Joj ipe ‘ayaUsUOIY € ping sapeibin Jouayy) Jewsg 80UsIaog] “p 1109°500_$00 1400 HOZ 128 (92
Spujq MaU ey £1103°500 000402426 |2
ousap 1o} fpe ‘Gu00}-qns aoeiday £ 1100 €00 0102 L2¢ |42
[eouae apeibdn € 2000102126 [¢2
Swoos ysiginy B 100_0W0Z 128 {22
SUBis ool eisu] sepeibdn vav 43ds! 1 €00 6002 12€ 12
513500 J00p J5fpy)| sopesbn vav 43ds) L 200 _'6002 L2€ {02
uoposioid [EMapss [E1sU] sopeibdn vay a3ds| 6002
12891 28948 1By oed em oeidey sapeibidn Aunoas]
wiefe Jeibing apesbdn sapeibdn Aunoas] |
1090'26.8 wayshs Bujooo Jge paeiabujal [leisu ‘sepeibdn OVAH, ¢
‘SIappe] $S300€ [|BisU)| Juewaoeiday Jooy|
Buyoos uo Aeids eyl Wewsoelday J0oy,
Bujooi Uo feids snoway Welisoelday J0oy,
subls Buipjing [lesu| Jouaxg;
18180 B0UBIBJUOD JUIRy Joyapg, 900¢__Lee
IO 9LI0JSIY pUE 3AJEI008p 10} [pe ‘Sulinjoo poom soeiday o] 00 'S002 128
Buipiing ulew 03onis-ay Jouag] 200 5002 128 16
‘smopum soe(day Jouep3 100 5002 128 |8
Buideospue) adojenap-ay ‘sapeibdn abeuieiq pue buideaspuer) 100_ 400 n
SyEmapss aoedoy] Walaoedoy YemapiS 100002126 |9
ainsojous Jajsdwnp pjng| juawdojensq 107 Buppeg 7002002 _L2€ |S
S14B1 ajod 10 Bupyied jeisuy wawdojeraq 107 Bunpieq €00_2002 L2€ |7
sease Bupyied dojenep-ay Wewdojenaq 107 Buppied 200 2002 128 6
s 101 Bupyed ppo usiowaq Wewdojenaq 107 Bupyied 100200212 |2
YEr'8S $80UB) BAOWBY| [eAoway 80UBS; 100 'l00z ‘LeE b
[o§ [ [os [eez9gs [priz661s  T891720875 (o 92UBI2U0D/HO G3dS OSID i3
By s Jualuidojanag peoy ‘anss s
peoi aneg Watlidojanag peoy ‘anss N
bils viis Ubis a4 flessul sepesbdn 9
L2598 dex du sy <
JoLeq poan [eisu) v
abeueip peiio) €
Sy alod jersu Welidojanag 107 Bunyie z
Tol Bunyed dojeraq Wauidojenag 107 Bt |
% s os VIS 3SNOYRIEN SIINISS [EHUSD 928
20UB.US 0y WiERY uoyeaojey Au3 1oursiq ‘eSS °L 1103°000 500 400 "L0Z_02¢ |92
S1uBWaI3 8IS peuOpUEQY :9Nss|| °, 1603900 €00 {500 0L0Z '0Z€ |SZ
Hnoo [Eqiaseq Usiginjay S)UWaI3 S paUOpUEQY ONSS]| | ¥00_040z_02¢ |2
100d iy S|UBLBJ3 B PaUOpUEQY NS | €00_0L0Z_0ZE |52
S30Us] pUE [[EM Y001 Usjoweq SUBIB[3 85 paUOpUEQy aNSS| 200_040z_02¢ |22
snoy jood Usjotiaq SIUaWa[3 IS PUOpUEQY NS 100010202 {12
|1698 LOA IIesu]| sepeibdn wooy pieog |
iz 0z 1odie0 0e Gy sapesbdn wooy pieog |
2bes SUBIS 16 vy EUl sapesbdn wooy pieog |
iempiey 208Gy siedoy wooy pieog -
Sielpuey jeisu Sepeibin ge seindiioy vy,
Zhr 9668 SW00J1S3] Bjerouay sapeibdn woosisey vay| 800 | 1 Sl
- e Ajjoe; e syl abeubis vay; - 800
SUBls Uoneayuap) Bu eisu| aBeubis vay| - 800
‘SuBis wool eIy oeubis vay! - 800
Subls euonoaip [isu 00
700
1802221S 022218 Silun MopUM 20eiday 700
o heils ) Sped yjen poleulEfap 2oedoy 00 i
505'e$ 'SJ8ppe| Jajsued) Jooi [[esu] 00 n
Buideaspue) ease dojenapay Wawdojareq 107 Bubied; b 1£03°900 700 9
locc 06 dwes yoequoums Yy [1e1su) Juswdojerag j01 bunyieq 700 1S 1S
TEEW SHEMaPSS 1] wawdojeraq 107 Bunyie 00 1900100202 |7
lez0'ces ees Sy aiod jersu Walidoienaq 107 Bunyied o ¢
oE'e$ £9E'E 1S uiseq abeureip yiomay wewdojenaq 107 Buppied 00 200 1002 "02€ |2
L0Vovis 2010728 101 Bunyied dojereq Juswdojanag j07 Bunyied; ¥00 {100 _"100Z_"0Z€ |}
j0s 0§ 08 s8zvzis [ooebo0’ls 108 10599158 £9968 2161915 N (0v9) UORESIuWpY 028
e d 68 g0 P = anmng & Muoug | z Muoud | 1 Auoud 03 J&10 Lel ° ofo1d-q owey joofosg| opogoeforg | ssquiny yoefory

Bujpun (eyde Buip

3-20

11/15

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000



DRAFT

Exhibit 3-6

£86'8E0°0¥18 LLEDLO'EES

2004 E

0§

08 08

8ES°GHZS  BL6'PZELS 0LY'866°90LS ZLS'SLY'VLS $00'0LLTLS £L6°626'9ES

662°6v0°LLS
suopepusLILIoIDY
did jeroL

siezol

PaYUEY JON = N :3JoN

Buipun (eyded

(juoy Buofe pue peoi doof po) ease Bupyied doropay 8 asodindey onssi| 'S 1104000 ‘500 1700 ‘007 281 J6h
Buideospue) ejenouay S 0275k
sBuping Ysiginjy 11047000 'S00 {200 S00Z 25 |4
SioeLeEq usjowag 104000 'S00 {100 "S00Z S |9}
Budeospue| dn ueajo) $1109°500 00 24000225 |5
sayoe; ueap)) S
suiay sbeiors a0y s
Sajelb mopum enoway s
oUq Iselqpues] s
Juawaye BDUBJUS pUE 0J0NJS JUled| S
SBeubis anoway B
Sellel pue sioop juEday s
suselos oe|day| g
30019 S5e[B J0 AioIp 1o} Ipe ‘swopum deidoy B
SfeuRlell snopiezey sjeay| B
8U0Z UORPEI0/d UEa|D)| g
svz'eLs Buping usjowaq Ing UBLIY/RUBI0JED USIowag ‘g £002_25)
[ Wwawdinba uogony| Weludinb3 punoibeid uopony 20025k
080'568 salis ajgenod dn uealo SIS Uea|0/SaIqeliod Uoony: ‘) 1002251
[os 0§ [os 0§ [veceLes 0§ i0§ 080°5$ N [paso|3) s3 lenBI ueg £
asnoyaiem ping| abeiojg Juawdb3 pue ainyuing $se0xg anss| 060726 |1
‘ssnoyalem pjo ysiowag| Juswaoe|day Buipling O Ueyy -anss| 6200 ‘528 0
Mau A0 welueoedey Buping 0 e ‘anss| 62022 |68
S [euojuef eyl sopeibidn Buguin4 :dou oy 8207_S2c (8¢
19500 Se eale ajenouaY sapeibidn Buguing :doug oy 207_SCE
syby apesbdn) ‘epesbdn Bugybi :doug o “gz¢
1028 1028 100p Jea[)) Bup3 :dous oy
‘Swopup aoeiday Juew0g(day MOpU 'STOUS S0URLBIUIEN
seoyo usigaYy aoyy0 'sdoyg soueUBIUEN]
By apesbdn peibdn BuyubrT 'sdous SOUEUBIUE,
S [euoUef ey Sapelfian buiquiniq ‘sdoyg soUeUBIUEN]
1950 E SE BBl WS Bjenouay sapeifidn Buiquinig ‘sdoyg soueUBlUEN]
11028 Jooiay WUallisde{day 1003 [Elled 'SA0yS SOUEUBIUEN]
By speibdn ‘speibn BupyBI] SNOURIENEILO U]
Wwaisks QyAH veidoy Sapeibdn) OvAH 0 U,
woisks wefe a1y ISy sapeibn uooioid eily 0 U,
W00J BAeA pue wajshs Jajem o} dej il sapesBdn uooajold a4 0 U]
T worsis Jopuuds a1y eisu sapeifidn Uogosiosg aily 0 U
SosnoyaEM USignjoy asnoyaiey 0 U
U [Efposno feisu sapeiban Buiguinig 0 U
18500 "Ue] S€ eale [euls ojenouay Sepeiban Buguinig 0 U
‘smopu eoeiday Walusoe dey MOPU 0 U
seoyo UsIgaYy sejepdn 2940 0 U
Lo 15868 wooysa ejenouy Sepesbn woossey vay 0 U
Al B SHETZIS J00i soeiday uawade|day 100y 0 U,
(@) 16978 subis wool jersu abeubis vay| -
S0v'e6rs Sauwainbas Budeaspuel anowa1 of pe 10] bupyed dojenag 107 Buppe 108l
N Lz0sels 10/ Buppied dojenag] 107 Bunyied yerg]
~ Zeiis NGRS Bl TiBidoRq ERGPIS pie kenpeoy
925228 peos dojaneg) TUBUId0[aRG] HEWaPIS PUE Kempeoy,
h Subis Buping eisu] abeubg xelduwo)]
o | ajRa[e-Uol 1oj pe UBs SouEAUS (BN aBeubls Xelduo);
681958 Safens pue seaje bujpuod 19aLIog) SiUBlan0idiy) aBeueiq]
- i &y dn Ugajg) E
[av] SBuipjna yoeiieq pauopueqe ysjouiad
= 2SOUaLEM Poo] PIo UsioLIa
p T SIBIN0J |31 [EISu ‘apesbdn ABojouyoay|
impnseyu jeinduioo epesbdn apeibdn kbojouioay Y002 S2E
] 6 weysis wiefe Jefbing jersu suiayshs hnoes| 200726
C 002695 l005'2698 Weid ualujeas abemas ysignyoy el Uoeg benos 2002 s2E
885925 | 888'928. 888928 Komis ued Jojseu uosswiog) Apmg uelg seisepy 100z_sz¢
D £50'9€6'ES 0 0§ 602%5$ 1028 969'C0L7S  [59829115 (08 12688 £50'986'ES N d I 578
nb aumng £ Moug | z Muoud | 1 Muoud 09 €10, 9 s 01d-q awep 98fo1d| opog 19afosd Iequiny 108foid

3-21
11/15

Gadsden Independent School District
Facilities Master Plan 2015-2020

ARC 21504.0000



DRAFT

This page is intentionally blank.

Gadsden Independent School District 3-22

Facilities Master Plan 2015-2020 11/15
ARC 21504.0000



DRAFT

3.3.2 Yearly Update of Changes in Priority Projects for
State Funding Assistance

The GISD Capital Plan is subject to review and revision depending
on the success of bond and mill levy elections, the construction
climate, local and state economic conditions, and future local

and state educational policies and requirements. The district may
modify the recommended project priorities to bundle similar
projects in order to generate savings or to respond to unforeseen
construction conditions, material availability, or costs.

The district may remove projects from the list or there may be
savings realized in project implementation. The bond funding can
also be expected to generate interest that can be applied to the
Capital Implementation Program.

There is no guarantee that the district will generate the planned
revenues. The district will revisit its funding strategy as conditions

require.
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