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STUDENT HARASSMENT / BULLYING /
CYBERBULLYING PREVENTION

Procedures When a school staff member receives the information regarding a suspected bullying
offense, the staff member will transmit it to the school administrator not later than two (2) days
following the day the staff member receives the information or observes the incident. If the incident
involves the school administrator, the professional staff member shall forward the information to
the next administrative level.

At a minimum, the school employee shall provide the identifying information on the suspected
bullying offense in writing and with such specificity of names, places and times as to permit an
investigation to be carried out by the administration. The written suspected bullying offense report
should be signed by the person providing the information and the school employee. However, an
anonymous report will be processed in the same manner as a signed form but no formal disciplinary
measures may be taken based solely on the anonymous submission.

The staff member reporting the suspected offense shall preserve the confidentiality of the subjects,
disclosing names only to the appropriate school administrator or next higher administrative
supervisor, or as otherwise required. A failure by the staff member to timely inform the school
administrator or next higher administrative supervisor of the allegation may subject the staff
member to disciplinary action.

Investigation The incident will be investigated by the designated school administrator.
Confidentiality of records and student information shall be observed in the process. The procedures
to be followed are:

e An investigation of the reported suspected offense or activity shall be made within five (5)
school days of the date of the report when school is in session or within fifteen (15) days
during which the school offices are open for business when school is not in session.
Extension of the time line may only be by necessity as determined by the Superintendent.

e The investigator shall prepare a written report of the findings and a copy of the report shall
be provided to the Superintendent.

e The investigator shall initiate appropriate action pursuant to the investigation to safequard
the welfare of the targeted student and circumscribe any further actions by the perpetrator
through proper disciplinary or informal means.

e The investigator shall meet with the student and parent of the student who is the target of
the suspected offense at or before the end of the time period and shall discuss the
conclusions and actions to be taken as a result of the investigation. Confidentiality of
records and student information shall be observed in the discussion. If the investigating

GADSDEN INDEPENDENT SCHOOL DISTRICT
09/03/2019



administrator believes from information gathered in his professional capacity that notifying
the parents would endanger the health or well-being of the student, notification may be
delayed as appropriate. Such action shall include:

= notifying the parent telephonically, by e-mail. or in writing by mail or personal
service;

= providing the date, time and place for a meeting to be held with the student, parent
and administrator;

= jdentifying appropriate specialized supports needed to help the student; and

= enlisting the parents' support in preventing further bullying,

= The investigator shall contact the parents of the student alleged to have committed the act
as _soon as possible to seek cooperation in alleviating the suspected bullying.
Confidentiality of records and student information shall be observed in the process of
making such contact. Such action shall include:

= notify the parent telephonically, by e-mail., or in writing by mail or personal service;

= providing the date, time and place for a meeting to be held with the parent and
administrator;

= |dentifying appropriate specialized supports needed to help the student address the
underlying causes of the actions with the parents;

= establishing nonpunitive consequences for the student at the school level, if
possible, considering the circumstances; and

= apprising the student and the parent of the consequences of violations of student
rules of conduct.

Appeal Upon conclusion of the investigation should either the student accused of bullying
or the target of the bullying take exception to the outcome of the investigation, an appeal may be
made to the Superintendent of schools in writing. The Superintendent will review the actions taken
based upon the application of appropriate school policy and procedure. The Superintendent will
review the report and procedures and may refer the actions for further consideration, affirm the
action or make such changes as may be in accord with current policy and procedure. The
determination of the Superintendent is final.

Where disciplinary action is necessary, District policies and requlations pertaining to permissible
penalties and procedures shall be followed as in policy JIC, JK and JKD..
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The district shall document reports and investigations of bullying by each school and shall
maintain those records for no less than four years making such reports as may be required to the
state and federal authorities.
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