Gadsden Independent School District
P.O. Drawer 70
Anthony, New Mexico 88021

Date: April 8, 2021
School Board Agenda Items
Title of Agenda Item: Proposed Organizational Chart [ ] Consent Agenda

[ ] Action
X] Discussion Items

Board Meeting Date: April 8, 2021

Submitted By: Originator — Travis Dempsey
Department — Office of the Superintendent

Date — April 8, 2021

To Be Presented By: Travis Dempsey

Approved By: President Flores Date — April 8, 2021
Background and Summary:

Present proposed reorganization to create a more equitable structure that is poised to
respond to the needs of our students in a timely manner.

Recommendation:

N/A

Assigned to Board Agenda for Meeting of (Date): April 8, 2021



