
Core Mangement Team (CMT)
Finance
Human Resources
Chief Academic Officer
Federal Programs
Support Services
Superintendent

Leadership Team
Core Management Team (CMT)
Technology
Pre K
Data Analysis
SPED
Fine Arts
Director of Secondary
Director of Elementary
Bilingual Education
Building Administration
Instructional Staff
Student Success

GISD 
Students & 

Communities

Social Media

Building 
Administration

Nursing 
Department

Technology
Director of 
Elementary 
Education

Special/ Gifted 
Education

Pre K Education

Superintendent

Finance

GISD Board of 
Education

Chief Academic 
Officer

Support

Services

Data Analysis and 
Testing Services

Fine Arts

Director of 
Secondary 
Education

HR

Federal Programs

Bilingual
Department

Instructional Staff

Student Success

PD


