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Title of Agenda Item:  Ces Strategic Planning     
    
Presentation for GISD       
   
          
 
Board Meeting Date: May 27, 2021 
 
Submitted By:  Originator – Travis Dempsey  

 Department – Office of the Superintendent 
 Date –  May 24, 2021 

 
To Be Presented By: Travis Dempsey  
 
Approved By: President Flores    Date –  May 24, 2021  
 
Background and Summary: 
 
 This proposal includes preplanning process, community needs assessment, creation of a 
strategic plan and a board retreat all of which would create a new/ revised strategic plan for the 
district. 
 
Recommendation: 
 
 N/A 
 
 
Assigned to Board Agenda for Meeting of (Date): May 27, 2021 
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