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Title of Agenda Item: Gadsden ISD Strategic Plan       
               
          
 
Board Meeting Date: 1/27/2022 
 
Submitted By:  Originator – Travis Dempsey  

 Department – Superintendent 
 Date –  1/24/2022 

 
To Be Presented By: Mr. Dempsey 
 
Approved By: Laura Flores   Date –  1/23/2022 
 
Background and Summary: 
 
 Request for consideration and possible approval of the Gadsden ISD Strategic Plan. The 
development of this plan including gathering input from various community stakeholders and 
allowed community participants to prioritize the identified needs. Leadership team then designed 
action plans to adddress those needs. This would be a 3 year plan and results will be presented on 
a quarterly basis. Upon considering approval we also have to recognize that there are also budget 
limitations and unforseen situations that may result in temporarily postponing the completion of 
specific items or entire plan. 
 
Recommendation: 
 
 Approve 
 
 
Assigned to Board Agenda for Meeting of (Date): 1/27/2022 
 
 


