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    DRAFT -4/ 19/07
  
                                                               FINAL – 4/26/07
REGULAR SCHOOL BOARD MINUTES

April 12, 2007

	
	1.  Board members and Supt. Haugen met at Chaparral High School for a whirl wind tour and received an update from the construction crew chief on the status of the construction project.  

	Introduction   
Roll Call 
	2.  The meeting of the Gadsden School Board convened in open session at 5:42 p.m. with President Maria Saénz presiding.  This meeting was held in the Sunrise Elementary School Cafeteria in Chaparral, New Mexico. 

Board Members present were Mr. Craig Ford, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.  Absent Mr. Daniel Castillo.

	Pledge &                
Mission Statement       
	3.  The Pledge of Allegiance was led by Sunrise Elementary students Isabel Mayes and Miguel Esquivel.  The mission statement was read by Mrs. Huerta.  

	Supt.'s Report       

	4.  Programs, Reports, and Correspondence:
A.  Superintendent’s Report 
           Supt. Haugen said that the Board would be traveling to San Francisco for the National School Boards Conference.  
            The April 21st workshop scheduled for Human Resources and Finance will be rescheduled for a later date.  

	Board President’s Report 
	      B.   President Saénz thanked Mr. Wiggs, Ms. Plunk and the second grade choir.  Ms. Saénz reported that prior to the board meeting the Board had taken a tour of Chaparral High School and it looks like it is going to be beautiful.  In spite of the wind they were able to see a lot.  

	Board                 

Members
	     C.  Board Members:
           Mrs. Huerta apologized for having missed the tour, but she is sure that it will be great when it is finished.  Mrs. Huerta thanked the second graders as they did very well and she also thanked Mr. Wiggs.

           Mrs. Viramontes thanked Mr. Wiggs and Mrs. Doran.  She thanked the second graders and Ms. Plunk.   Mrs. Viramontes attended the luncheon served for the media who did a story about the G.H.S. Panther Hut, who will be attending a national culinary arts competition in North Carolina after having won at state.  Mrs. Viramontes said that the middle school academic teams went to Tularosa and took third.  Mrs. Viramontes reminded everyone of the District Art Fair, which is held at different sites and this year it will be at Chaparral Middle School on Sunday, April 22, 2007.
           Mr. Ford thanked Mr. Wiggs for hosting the board meeting.  He wished Mr. Juan Acosta well as he had an accident.  Mr. Ford invited Mr. Diggs to give some information on the C.H.S. cheerleaders and dance team doing well in their competitions.  Mr. Diggs then asked Ms. Carol Hardy, C.H.S. Spanish Teacher to share some news on two of her students who competed in the Spanish Literary Contest in Albuquerque.  Dan Dominguez placed first and he will receive an all expense paid trip to Spain for a summer camp.  Victor Ontiveros placed third and will receive a medal, trophy, gift certificate, text materials and cash prize.
           Mr. Castillo – absent

	Student Rep.
	      D.  Bobby Salcedo – absent 

	Personnel Report
	     E.   Mr. Haugen informed the Board that the personnel report was included for their information and no action was required.

	Modification       
of the Agenda
	5.  Mrs. Viramontes made motion to accept the agenda without modifications.  Supt.     Haugen recommended approval of the motion.  Motion carried unanimously.

	Consent                  Agenda
	6.  Mrs. Viramontes moved to approve the consent agenda as presented.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         
	7.  Open Forum – Randy Moncrief, G.F.T. president asked the Board if they would consider having an In School Suspension classroom at every elementary.  

	Local Labor Management Relations Board Nominees 
	8.  Action Items:
    A.  Mrs. Viramontes made a motion that due to Santiago Juarez being ineligible to serve on the L.M.R.B. that the union nominate a new nominee by the April 26, 2007 school Board Meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Office of Civil Rights – Corrective Action Agreement
	 B.   Mrs. Huerta made a motion to approve the Corrective Action Agreement with the Office of Civil Rights.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Big Brothers Big Sisters Memorandum of Agreement
	   C.   Mrs. Viramontes made a motion to approve the Memorandum of Agreement with Big Brothers Big Sisters for Gadsden Middle School.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Revision of Board Meeting Resolution to Change Starting Time 
	    D.  Mrs. Viramontes made a motion to approve the Revision of Board Meeting Resolution to change the starting time to 5:00 p.m.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Cancellation of June 28, 2007 Regular School Board Meeting 
	    E.  Mrs. Huerta made a motion to approve the cancellation of the June 28, 2007 Regular School Board Meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Board Policy Review Schedule 

	9.  Discussion Items:
     A.  Supt. Haugen proposed some dates to the Board to review the revised School Board Policies.  The announcement regarding the revised Board Policies will be posted on the district web site.  Copies of the draft can be reviewed at the Gadsden Administrative Complex and written input can be submitted through May 12, 2007.  The Board will finalize and look at input on June 2, 2007, at a special workshop.  The Board Policies will be placed on the June 14, 2007 agenda for adoption.  

	Traffic Situation Around Chaparral Schools
	     B.  Mr. Ford said that the traffic situation around the Chaparral schools needed to be addressed.  Congestion around Lisa and McCombs streets causes a problem during the start and end of the school day.  

	Closed Session     
	10. Mrs. Huerta motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 to discuss personnel actions, pending litigation, collective bargaining and the superintendents summative evaluation.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 7:00 p.m.   

	Reconvene 

in Open Session 
	11. Mrs. Viramontes motioned to reconvene in open session.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:00 p.m.

	Adjourned 
	     Mr. Ford motioned to adjourn the meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:11 p.m.                        
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