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DRAFT –12/14/05
                                                               FINAL -

REGULAR SCHOOL BOARD MINUTES

December 08, 2005
	Pledge                1.
	The meeting of the Gadsden School Board convened in open session at 5:09 p.m. at Desert View Elementary, 425 Valle Vista, Sunland Park, New Mexico.  Ms. Mora began by leading in the pledge of allegiance.


	Swearing of       2.

New Board
	Swearing In of New Interim Board Members—Mr. Daniel Castillo, Mr. Charles Gonnell, Ms. Elsa Porras, and Ms. Jennifer Viramontes were sworn into office by Ms. Irma Lazarin. 



	3.

Re-Organization
	Reorganization of the Board was conducted by Ms. Saenz, senior board member —Mr. Charles Gonnell moved to nominate Ms. Maria E. Saenz for the position of Board President.  Motion was seconded by Ms. Elsa Porras.  Motion carried unanimously.

Ms. Viramontes moved to nominate Mr. Charles Gonnell for the position of Board Vice-President.  Seconded by Mr. Castillo. Motion carried unanimously.
Mr. Saenz moved to nominate Ms. Jennifer Viramontes for the position of Board Secretary.  Motion was seconded by Mr. Castillo.  Motion carried unanimously.


	Call to Order      4.
& Roll Call
	President Maria E. Saenz called the meeting to order.

	Mission              5.

Statement       
	Ms. Viramontes read the mission statement.


	Supt.'s Report    6. 
	Programs, Reports, and Correspondence
A.  Superintendent’s Report:
      Ms. Mora congratulated the newly elected officers; and introduced Mrs. Susan Yturralde, Principal and Mr. Fernando Carrasco Assistant Principal from Desert View.  Ms. Yturralde welcomed everyone to Desert View Elementary and to put everyone in the holiday spirit, the third grade class sang a song.  She then introduced Mr. Morris, music teacher who has been working with the children.  Ms. Mora thanked the third graders for their performance.  
      Ms. Mora had some good news from the Governors office, Gadsden will receive if approved by the legislature $13m for a new school in the south.  

      Ms. Mora extended an invitation on behalf of Mr. Suttmiller to a ribbon cutting ceremony at 10:00 a.m. on Monday, January 9, 2005 at Vado Elementary.  The water pressure in the water pump has not passed the inspection, and a water pump has been ordered.  The state fire Marshall has waived the restrictions and will allow occupancy.  Staff will be moving in on January 5th.           

       

	Board 
President’s 
Report        
	B.   Board President’s Report
       Ms. Saenz thanked Mr. Morris for the 3rd graders performance.  Ms. Saenz reported that she had attended the board meeting at DABCC, which is made up of board members from the local school boards.  Ms. Saenz serves as secretary on that board.  The branch is adding a Dental Hygiene Program.  Ms. Saenz asked DABCC if they had looked at the possible needs the community might have if the casino in Anthony was established. Someone from the Indian Tribe had already approached them with that possibility.  There are presently 24 students from STHS and 39 from GHS enrolled at DABCC for the Spring Semester.  She stressed to the principals and counselors at those two schools to encourage more students to attend DABCC.

  

	Board                 

Members
	C.   Board Members
       Mr. Castillo - Nothing at present
       Mr. Gonnell reported that over the past two weeks the Chaparral Mesa program has placed well enough to participate at the state level.  
       Ms. Porras commented that she loves kids that sing and that her daughter is an all state choir member.  She wished more students would get involved in music. 
       Ms. Viramontes congratulated Mr. Morris on getting all the 3rd graders to sing together.  She expressed how important it is for children to be involved in music. 

	Student Rep.
	D.  Student Representative – Not present.  

	Personnel Report
	E. Ms. Browder had given the Board members the personnel report and asked if they had any questions she could address for them.


	Modification      7. of the Agenda
	Modification of the Agenda— Mr. Gonnell moved to move Item A.  School Board Minutes for November 10, 2005, Item I.  Operational Budget Transfers, 2005-2006 and Item S.  PSCOC State Budget Transfer, 2005-2006 to the action section of the agenda and they renamed items A. B. and C. Supt. Mora recommended approval of the motion.  Motion carried.  


	Consent              8.

Agenda
	Consent Agenda- Mr. Gonnell moved to approve the consent agenda as modified.  Ms. Mora recommended approval of the motion.  Motion carried unanimously.   
 

	Open Forum      9.
	Open Forum   

Mitch Boyer congratulated the interim board and recommended that they make themselves acquainted with all board policies and statutes.  He stated that the South Valley Alliance has resources that they could use.
Larry Sedillo, a teacher a Mesquite Elementary, has been working with a project for the Mesquite Environmental Park and indicated that the Helena Chemical Company award of $35,000.00 could be used for this project.  He is planning on putting together a presentation at a later board meeting. He had blue prints with him and made them available if the board members were interested in seeing them.

Daniel Rollings mentioned that the previous board had been warned not to take action on things when they knew they were up for re-call.  It is time to turn the district around and get it back on track.   He made mention how the board had done things that were inappropriate and out of compliance with open meetings act, until the final meeting that they presided at over.  

	10.  

November 10,

2005 – Minutes
	Action Items
A.  School Board Minutes for November 10, 2005 – Mr. Gonnell made a motion to table the approval of the minutes pending clarification from the attorneys.  Ms. Porras seconded the motion. The motion passed unanimously

	Operational

Budget 
Transfers, 

2005-2006 


	B.   Operational Budget Transfers, 2005-2006 - Mr. Gonnell had some concerns on the transfers being requested.  Laura Garcia explained the process on the budget transfers in that the local school board can approve these requests.  Ms. Garcia explained that only $90,000.00 was budgeted for legal fees and because of the additional legal services in special education, human resources purchase of property for school, additional costs for the re-call, etc. there was a need to increase the budget to cover those expenses.  Ms. Garcia explained the there was a savings of $80,000.00 when the position of Associate Superintendent for Student Services was eliminated.  There was also a savings of $20,000.00 created by a clerical vacancy in Human Resources. Mr. Gonnell made a motion to table approval of this item; Ms. Garcia stated that it would be ok to wait until next month for this item.  Ms. Viramontes seconded the motion.  Motion passed unanimously.

	PSCOC State Budget Transfer, 2005-2006
	C.   PSCOC State Budget Transfer, 2005-2006 – Mr. Gonnell expressed concern on this item and asked Ms. Garcia for clarification.  Ms.  Garcia explained how the PSCOC Budget works.  Mr. Gonnell asked her how we could be that far off between the projected and the actual budget.  She explained that it was because of re-classification of the object code.  She did not have all of the information with her and offered to have it ready for the next meeting.  Mr. Gonnell moved to table approval of this item; Ms. Porras seconded the motion.  Motion passed unanimously.  

	11.

	Discussion Items – None 


	12.

Closed Session  
	 Mr. Gonnell moved to go into closed personnel session pursuant to NMSA 1978, 10-15-1(H) (2), to discuss limited personnel matters, including the contracts of the acting superintendent and the former superintendent of schools, and pursuant to NMSA 1978, 10-15-1(H)(7), to meet with the board's legal counsel to discuss pending or threatened litigation, including the appeal of the discharge of the former superintendent,  Ms. Porras seconded the motion.  Motion carried unanimously.  The Board went into Closed Session at 6:10 p.m. 

	                         13.

Reconvened in
Open Session
	Mr. Gonnell moved to reconvene in Open Session. Acting Supt. Mora recommended approval of the motion.  Motion carried unanimously.  No Action was taken in closed session.  The Board reconvened in Open Session at 8:05 p.m.   
Mr. Castillo moved to direct the boards legal counsel to enter into immediate settlement negotiations regarding the appeal of the discharge of the former superintendent,
Ms. Viramontes seconded the motion.  Mr. Gonnell asked for a roll call vote.  Mr. Castillo, Mr. Gonnell, Ms. Porras, Ms. Viramontes and Ms. Saenz all voted yes.  Motion carried unanimously.  



	Adjourned 
	Mr. Gonnell moved to adjourn the meeting.  Interim Supt. Mora recommended approval of the motion.  Motion carried.  Meeting adjourned at 8:15 p.m.                        


SUBMITTED BY:




APPROVED BY:

__________
___________________

____________________________
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