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    DRAFT -6/06/07
  
                                                               FINAL – 07/12/07
REGULAR SCHOOL BOARD MINUTES

June 14, 2007
	Introduction   
Roll Call 
	1.  The meeting of the Gadsden School Board convened in open session at 5:10 p.m. with President Maria Saénz presiding.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road, Sunland Park, New Mexico. Board Members present were Mr. Daniel Castillo, Mr. Craig Ford, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes. 

	Pledge &                
Mission Statement       
	2.  The Pledge of Allegiance was recited.  The mission statement was read by Mr. Ford.  

	Supt.'s Report     
	3.  Programs, Reports, and Correspondence:

     A.  Supt. Haugen introduced band directors Frank Rivera from STHS and Chris Villa from GHS.  Mr. Rivera and Mr. Villa presented the banner that both bands used and the trophy that they were awarded during the Thanksgiving Day Parade in El Paso.  Both bands performed jointly, which is the first time any district has done this during the parade.  Both directors hope to have the CHS band join them for next year’s parade.       

	Board President’s Report
	     B.  President Saénz thanked Mr. Rivera and Mr. Villa for their great work with their individual bands and the idea of performing together.  Ms. Saénz had attended the New Mexico School Boards School Law conference in Albuquerque on June 7th – 9th.  Ms. Saénz said the conference was informative and prepared the board members for the policy review workshop.

	Board                 

Members
Supt.'s Report       


	B. Board Members: 

      Mr. Castillo said he was unable to attend the entire School Law Conference but he did attend the Early Bird session 
Mr. Ford also attended the New Mexico School Boards School Law conference in Albuquerque on June 7th – 9th.  
            Mrs. Viramontes also attended the New Mexico School Boards School Law conference in Albuquerque on June 7th – 9th.
            Mrs. Huerta was unable to attend the School Law Conference but she noticed that the other board members were applying the information gained during the earlier Policy Draft Workshop.

	Student Rep
	    C.   None 

	Personnel Report
	     D.   Mr. Haugen informed the Board that the personnel report was included for their information and no action was required.

	Modification       

of the Agenda
	4.  Mr. Ford made motion to modify the agenda by adding to the Discussion agenda item 8G.  Chaparral H.S. concerns addressed by Mr. Boyd.  Supt.  Haugen recommended approval of the motion.  Motion carried unanimously.       

	Consent                  Agenda
	5.  Mrs. Viramontes made a motion to approve the consent agenda as presented.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         
	6.  Open Forum - None

	District Technology Plan 
	7.  Action Items:

     A.  Mr. Ford made a motion to approve the District Technology Plan.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Policy JDE Wireless Communication – Revision 
	      B.  Mrs. Huerta made a motion to accept Policy JDE Wireless Communication for revision.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	2007-2008 Budget 
	    C.  Mrs. Viramontes made a motion to approve the proposed Budget for 2007-2008.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.   

	Local Labor Management Relations Board Nominee
	    D.  Mr. Ford made a motion to approve Mr. Robert Zinsmaster for the Local Labor Management Relations Board.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.    

	Dept. of Educational Services 
	8.  Discussion Items:

A.  Ms. Lozano, Associate Supt. For Education gave the Board an overview of the accomplishments of all of the departments in the Educational Services Department and proposed actions for the 2007-2008 school year.


	Legal Services Contracts
	     B.  Supt. Haugen informed the Board that contracts for legal services will expire soon and the administration needs direction from the Board to renew legal services for the upcoming fiscal year. The Board authorized the administration to submit an RFP for legal services.



	Mesquite Water
	    C.   The district is working with Mesquite Water Association to complete the connectivity of a water supply line to Vado Elementary.  


	Academic Competitions
	    D.   Supt. Haugen introduced Nick Wohlgemuth, who helped coordinate the Academic Competition Programs for 2006-2007.  Mr. Wohlgemuth reported to the Board on all of the competitions that the schools throughout the district had participated in.  Mr. Wohlgemuth also informed the Board of the goals for the Academic Competition teams for 2007-2008. 
 

	Activity & Athletic Increment Schedules Rationale
	    E.   Supt. Haugen gave the Board a copy of the Activity and Athletic Increment Schedules with rationale for each increment. 

	Board Retreat
	F. The Board discussed dates and location for a Board Retreat during the month of July.  The Board will discuss board goals during this retreat.  July 15th and 16th was tentatively agreed to by the Board.  

	Chaparral H.S. 
	   G.   Mr. Ford asked Mr. David Boyd, Construction Manager to address the Board regarding some items of interest.  Mr. Boyd advised the board on the current status of Chaparral High School. Dates for a ribbon cutting ceremony were also discussed; a tentative date was set for Saturday, July 28, 2007.

	Closed Session     
	9.  Mr. Ford motioned to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 to discuss personnel actions, pending litigation, collective bargaining and 10-15-1, H-2, NMSA 1978, as amended for Superintendent’s Evaluation and Salary, with possible action and Real Property Pursuant to 10-15-1, H-8, NMSA 1978.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 7:15 p.m.   

	Reconvene in Open Session 
	10. Mrs. Viramontes motioned to reconvene in open session.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:07 p.m.

	Action Taken 
	     Mrs. Huerta made a motion to set the salary for the Superintendent for the 2007-2008 school year at $130,000.  Mr. Castillo, Mrs. Viramontes and Ms. Saénz voted yes.  Mr. Ford voted no.  Motion carried.  

	Adjourned 
	     Mrs. Viramontes made a motion to adjourn the meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:10 p.m.                        
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