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    DRAFT -5/ 17/07
  
                                                               FINAL – 05/24/07
REGULAR SCHOOL BOARD MINUTES

May 10, 2007
	Introduction   
Roll Call 
	1.  The meeting of the Gadsden School Board convened in open session at 5:11 p.m. with President Maria Saénz presiding.  This meeting was held in the Gadsden Administrative Complex Board Room at 4950 McNutt Road, Sunland Park, New Mexico. Board Members present were Mr. Daniel Castillo, Mr. Craig Ford, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.  

	Pledge &                
Mission Statement       
	2.  The Pledge of Allegiance was recited.  The mission statement was read by Mrs. Huerta.  

	Board President’s Report
	3.  Programs, Reports, and Correspondence:
     A.  President Saénz thanked everyone who assisted in the Teacher of the Year banquet.  She also wanted to extend her gratitude to all the staff, teachers and administration throughout the District who have contributed to the success of our students and a successful school year.  

	Board                 

Members
Supt.'s Report       


	B. Board Members: 

      Mr. Castillo congratulated the GHS softball team for the first round win in the playoffs and wished everyone a Happy Mothers Day.

            Mr. Ford attended the Chaparral H.S. National Honor Society Banquet and congratulated the students and teachers for their time, hard work and success.

            Mrs. Viramontes stated that the Teacher of the Year banquet was a wonderful celebration and enjoyed seeing the camaraderie between all the various members of our school district.  Mrs. Viramontes said she attended the STHS National Honor Society Banquet and the District’s Spring Academic Bowl.  Mrs. Viramontes said that she and Ms. Saenz attended the DACC Advisory Meeting and would like to see the District add more dual credit courses.  
           Mrs. Viramontes and Mr. Ford attended the PSCOC/PSFA site visit, where the maintenance department was commended for the upkeep of the district buildings.

           Mrs. Huerta said that she enjoyed TOTY banquet.  It was great to see the camaraderie and everyone just having a great time.  Mrs. Huerta also attended the Desert View Elementary Honors Banquet, which is something that brings the community together and instills a sense of pride.  

           Mrs. Huerta 

	Student Rep
	C.  Bobby Salcedo thanked the Board for his two years on the board and presented the Board and Superintendent with a senior mug, pad and pen.
           Bobby extended an invitation to everyone to attend the drama play on May 14th and 15th at STHS. 

	Personnel Report
	     D.   Mr. Haugen informed the Board that the personnel report was included for their information and no action was required.

	
	E.  Superintendent’s Report  
       Supt. Haugen stated that he had enjoyed both the TOTY and the employee Recognition Banquets.  
       Supt. Haugen reminded the Board about the upcoming graduation dates and times.  Gadsden High School’s graduation will be on Friday, May 18th at 6:30 a.m. in the Pan Am Center.  Desert Pride Academy’s graduation will be on Saturday, May 19th at 10:00 a.m.  at STHS Cafeteria.  Santa Teresa High School’s graduation will be on Saturday, May 19th at 2:00 p.m. at the Don Haskins Center.  
        Supt. Haugen stated that the District is in the process of obtaining $1.8 million from the PED to hire certified Physical Education teachers for the elementary schools.  

        Supt. Haugen congratulated Mr. Foster and Gadsden H.S. for a third appointment to the Naval Academy.  All three will be recognized at the next Board Meeting.  

        Supt. Haugen did a salary comparison between GISD and EPISD.  After ten years a teacher at GISD will have earned $35,000 more than an EPISD teacher.  Supt. Haugen said that this would be a good tool to use when recruiting teachers for our District.       

	Modification       

of the Agenda
	4.  Mr. Ford made motion to amend the agenda by moving items 5B, C, D, H and V.  Supt.  Haugen recommended approval of the motion.  Motion carried unanimously.

	Consent                  Agenda
	5.  Mrs. Viramontes moved to approve the consent agenda as amended.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         
	6.  Open Forum - Charles Gonnell - Had some concerns on the status of Chaparral High School construction project. 

	Employee Recognition 
	Mr. Ford made a motion to recess for the Employee Recognition and Reception at 5:35 p.m.
The meeting reconvened at 7:05 p.m. 

	Local Labor Management Relations Board Nominee
	 7.  Action Items:

     A.  Mrs. Viramontes made a motion not to accept the nominee submitted by the Union to the Labor Management Relations Board, and for the Union to look at a nominee from the area.  Supt. Haugen recommended approval of the motion.  Mrs. Huerta, Ms. Saenz and Mrs. Viramontes voted yes and Mr. Castillo and Mr. Ford voted no.  Motion carried.

	Accept. Or Reject. Of Leg. Approp. -
$1,221,500.00
	      B.  Mrs. Viramontes made a motion to accept the $1,221,500.00 from the 2007   Legislative appropriations.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	UTEP Alternative
Teacher Certification Prog.  M.O.U. 
	    C.  Mrs. Huerta made a motion to approve the memorandum of understanding with the UTEP Alternative Certification Program.  The district will not be required to pay the tuition for employees participating in the A.C.P. Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Accept for Review
Health Education  Policy  
	    D.  Craig Ford made a motion to accept for review the Health Education Policy.   In order to receive $1.8m for the Physical Education Program for the elementary schools, one of the requirements is to have a policy in place.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.   

	Amendment to Facilities Master Plan 
	    E.  Mrs. Viramontes made a motion to amend the Facilities Master Plan as presented with the update submitted by ARC addressing the projected growth in the southern area, Sunland Park and Santa Teresa.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Musical Instruments Bid 

06-07-51
	    F.   Some concerns on the Musical Instrument bid tabulations were addressed.     Purchasing Agent Pam Wright explained to the Board that the lowest bid on each item is the one selected.  Mr. Ford made a motion to approve Musical Instruments Bid, 06-07-51.   Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Instructional Materials Inventory System Bid 

06-07-54
	      G.  Concerns on the Instruction Materials Inventory System Bid were addressed by   Purchasing Agent Pam Wright.  Mr. Ford made a motion to approve Instructional Materials Inventory System Bid, 06-07-54.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Portable Display System Bid 

06-07-55
	     H.   Mr. Ford made a motion to approve Portable Display System Bid, 06-07-55.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Bid For 2E Re-Roofing at STHS and GAC
	      I.   Mr. Ford made a motion to approve the Bid for 2E Re-Roofing at Santa Teresa H.S. and at the Gadsden Administrative Complex.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	Accessible Upgrade Bid, 2006-2007
	         J.  Mr. Ford made a motion to approve Accessible Upgrade Bid for 2006-2007.   Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	 NMSBA Business

	8.  Discussion Items:

    A.  President Saénz advised the board members on upcoming events, information and nominations from the NMSBA.  A packet of information and nomination forms was given to the board members to look over and consider.  

	NSBA Resolution to Amend NCLB 
	     B.  Mr. Ford spoke about a resolution to show support to the NSBA by amending No Child Left Behind.  

	Cable Company 
Connection with Schools 
	    C.  Mr. Ford commended all involved with the emergency weather situation in Chaparral the previous week.  He suggested the possibility of the Chaparral area schools having cable connection with the local cable company to help out in future emergency weather situations.  One of the things the local cable company is offering also is to run a calendar of events from the Chaparral area schools.  

	PSCOC Visit and
Construction  Project s Update
	D. Supt. Haugen reviewed the visit from the PSCOC and PSFA and the districts application.  The main projects on this application will be Gadsden H.S. Vocational Buildings and Band Room and a new elementary to alleviate the overcrowding in the Anthony/Berino/Loma Linda area.  
      Mr. Boyd gave an update on all current constructions projects and their status.   

	Travel Reimbursement Policy
	      E.   Supt. Haugen went over some concerns with the Travel Reimbursement Policy.  Supt. Haugen explained that a request for a school vehicle needs to be made, if there are no vehicles available, mileage reimbursement claim can be submitted or otherwise only the cost of gas with a receipt will be paid.  Finance is working on processing reimbursements in a timely manner.  

	Student Handbook 
	    F.  Supt. Haugen explained to the Board that several elementary principals and secondary principals had worked on the committees to review both the Elementary and Secondary Student Handbook and changes were recommended to keep the handbooks current and up to date.  Supt. Haugen referenced a video that he had shared with the administrators and Board members which helped reinforce buttoned and tucked shirts in the dress code section of the handbooks. 

	Closed Session     
	9.  Mrs. Viramontes motioned to go into closed Personnel Session Pursuant to    NMSA 1978, 10-15-1, H-2 to discuss personnel actions, pending litigation, collective bargaining and the superintendents summative evaluation.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 9:00 p.m.   

	Reconvene in Open Session 
	10. Mrs. Viramontes motioned to reconvene in open session.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 9:35 p.m.

	Adjourned 
	     Mr. Ford motioned to adjourn the meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 9:37 p.m.                        
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