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DRAFT   9/26/06
                                                               FINAL –9/28/06
REGULAR SCHOOL BOARD MINUTES

September 14, 2006
 

	Introduction          1.
	The meeting of the Gadsden School Board convened in open session at 5:36 p.m. with President Maria Saénz presiding.  This meeting was held in the La Union Elementary School Cafeteria, 875 Mercantile Avenue, La Union, New Mexico. 

	Roll Call            
	Board Members present were Mr. Charles Gonnell, Mrs. Manuela Huerta, Ms. Maria E. Saénz and Mrs. Jennifer Viramontes.    Absent Mr. Andrew Moralez. 

	Pledge &              2.

Mission Statement       
	The Pledge of Allegiance was led by Ms. Andreas.  The mission statement was read by Mrs. Huerta.  

	Supt.'s Report       3.


	Programs, Reports, and Correspondence

A. Supt.’s Report – Supt. Haugen introduced Principal Andreas, who welcomed everyone.  She announced that the 5th and 6th grade students would perform a skit honoring National Anthem Day.  The students also sang some songs honoring our military.
      Supt. Haugen introduced the Family Intervention Specialists.  This week was Attendance Awareness Week. Grant money from the Governors Truancy Prevention Program was used for a variety of daily activities tailored to the different grade levels.  A video on truancy was shown to the students earlier in the week.   
       Supt. Haugen gave the Board information on students who participated this past summer in the NM Pre-Freshmen Engineering Program.  A total of 55 students from GISD attended 
       Mrs. Doran and her staff at Sunrise Elementary were awarded the Catch   Program Award.  This program targets health and nutritional issues.
       Gadsden Schools will be one of the districts that will be participating in the    PSAT/NMSQT Pilot program.  All the tenth graders in the district will take this test during the month of October.  NM PED will cover the expense of the test.  Another test that students (juniors) in the district will be taking is the COMPASS test from DACC. 
      Santa Teresa H.S. was awarded funding through the legislature and the United Health Foundation to expand the services offered in the School Based Health Center.  

Supt. Haugen informed the Board that Mr. Cassidy from RBC Capital Markets, the districts bond sale advisors, is asking if the Board could have a Special Board Meeting on October 19, 2006 to go over some items that need to be addressed and approved to continue moving towards the bond sale that will take place in November.  If there are other items that need to be taken care of they can be scheduled also for that time.
Supt. Haugen shared some good news with the Board.  The National School Boards Association has invited the Balanced Literacy in Two Languages, and the Gadsden Mathematics Initiative, to present at the national conference as part of the Share the Success Program.  
Supt. Haugen introduced Mr. Art Ruiloba, the Districts Communication Officer.  Mr. Ruiloba has done a great job in the two weeks that he has been on board.  Mr. Ruiloba addressed the Board on how he plans to do get the good news from the district out to the media.  

	Board President’s Report 
	B. Ms. Saénz thanked Ms. Andreas for hosting the Board meeting and congratulated the students for the wonderful skit they performed.  She thanked the Family Intervention Specialists for their work with our truancy and attendance issues.  Ms. Saenz and Mrs. Viramontes attended a luncheon at the DACC regents meeting.  Members from the Hatch and Las Cruces School Districts also attended.  DACC is concerned with helping high school students. At the same time, there was a meeting with GHS and STHS math instructors to discuss the needs of high school students.  Students have the opportunity to get an associates degree from the community college at the same time that they are attending high school.  Ms. Saenz gave her congratulations to the two programs that will be featured at the NMSBA.  She also welcomed Mr. Ruiloba. 



	Board                 

Members
	C.  Board Members 
Mrs.  Huerta expressed her thanks to the students, the programs invited to the NSBA and the Family Intervention Specialists for their work with our truancy and attendance issues, particularly with the elementary students to establish good attendance habits. 
   Mrs. Viramontes thanked the students for their presentation and said how much she enjoyed the meetings at the school sites.  She enjoyed going to Desert View to serve breakfast for the staff as they were the ones with the most donations to the Gadsden Foundation.  They were presented with aprons made by one of the parents.  The luncheon that both she and Ms. Saenz attended was served by the NMSU hotel and restaurant management program.  Some of these students are going on to be chefs at such restaurants like Mandalay Bay.  She attended the District Leadership Student meeting at Gadsden H.S. which had lunch served by their culinary arts class.  She visited both Anthony Elementary and Gadsden Middle schools.  This week she participated in the activities for Attendance Week and thanked the Family Intervention Specialists for all their work. 
       Mr. Gonnell attended the Support Services meeting.  He congratulated them on receiving an award for being one of the first to comply with the new facilities data requirements.  He announced to the Chaparral area school principals about a dentist in the area that wants to work with their students by giving them such things as toothbrushes and floss.  When he attended the NSBA conference this past summer, Ysleta ISD was there to give a presentation; after trying for 5 years before being invited.  Mr. Gonnell said it is an honor to be invited to represent our district at the NSBA conference.  He finalized by thanking the Family Intervention Specialists for their work with our Truancy Program.
Mr. Moralez - Absent

	Student Rep.
	D. Bobby Salcedo reported that he had attended the first District Leadership meeting.  One of the items they discussed was posting an academic newsletter on the website to post academic competitions, just like athletic events are posted.  The possibility of serving juice during lunch instead of just milk was a suggestion.  Both sponsors and students from DLC would like for the current grading scale to be looked at as they feel that students should actually get (grade) what they earn.  Handicap automatic doors are something the students thought should be looked at for the schools.  There are some handicapped students at the schools that can’t open the doors by themselves.  Mr. Salcedo congratulated the Family Intervention Specialists.  He said that the students were watching the video with interest.  He asked the students if they would like to participate in the student school board and the students showed interest and thought they would like to meet with the board to see how things are done.     

	Personnel Report
	E.  Supt. Haugen informed the Board that the personnel report was included for their information and no action was required. 

	Modification        4.  of the Agenda
	Mr. Gonnell motioned to approve the consent agenda.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.     

	Consent                5. Agenda
	Mr. Gonnell moved to approve the consent agenda as presented.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Open Forum         6.
	Open Forum 
Bernadette Sanchez spoke about psychological harassment in the work place.  She had a letter which was given to the Board members. 

	                          7.

Bond Fund
Projects, 

2006-2007
	Action Items

A.  Mrs. Viramontes made a motion to approve the Bond Fund Projects for 2006-2007 as presented.  Supt. Haugen recommended approval of the motion.  Mr. Gonnell requested a roll call vote.  Mr. Gonnell voted no, Mrs. Huerta voted yes, Mrs. Viramontes voted yes and Ms. Saénz voted yes. Motion carried. 

	Facility Master
Plan
	B.  Mrs. Viramontes made a motion to approve the amended Facilities Master Plan.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Years of Service
Guidelines
	C.  Mrs. Huerta motioned to approve the Years of Service Guidelines as presented.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.

	Charter School
Application 

Extension
	D.  Mrs. Viramontes motioned to approve the extension for Charter School Application submitted by HELP NM.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously. 

	SNMHD Services
Contract
	E.  Mrs. Huerta motioned to approve the services contract with Southern New Mexico Human Development. Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  

	8.
SRO Program                                                       
	Discussion Items

A.  Supt. Haugen informed the Board that he had sent a letter addressed to the Dona Ana County Commissioners, County Manager and Sheriff Garrison emphasizing the districts support of the SRO program and has not heard back from them.  The last signed agreement between the district and the Dona Ana County was back in 2002.  The district currently has three SRO’s assigned, with Santa Teresa High School being without an SRO for the past two years.  Currently the DAC Sheriffs Dept. is experiencing a shortage of deputies, which has impacted the SRO program.  Mrs. Viramontes suggested maybe working with the Sunland Park Police Department on a similar plan.

	Current District Enrollment
	B.  Supt. Haugen said that the student enrollment projection for this year was 14231, which is 1.5% increase from last year’s enrollment.  As of September 18th, the districts enrollment was 14104, which includes the 3 and 4 year olds. The district is down 140 students from the prior year’s enrollment, the short fall for this year is about 267 students. Ms. Garcia explained how the shortfall would impact our budget.  The budget is based on the 80 and 120 day counts from the previous year, the current 40th day enrollment is critical, as it will impact next years growth units for the budget.  New positions (not teaching) that were approved for the 2006-2007 and remain unfilled will remain unfilled for the time being. 

	Cons. Proj. Updates 
	C.  Mr. Boyd gave a brief update on all construction projects and their status.  

	Energy/Security/

Investigations Position 
	D. Supt. Haugen said that there was a need for the following positions in the district:  an Energy Manager (which was not filled due to budget constraints), a Security Coordinator (vacant due to retirement, funding for this position ends in June, 2007) and a person to conduct investigations. The possibility of combining these positions did not seem feasible. 

	Policy DJH  & 

DJH- R1  Revisions
	E.  Policy DJH and DJH –R1 travel and per diem polices were both in need of updating.  In particular DJH-R1 per diem, the current amounts are not enough to cover expenses when employees travel.  The recommended revisions are to bring both in line with the state.

	Alternative Governance Contingency Plan 
	F.  Information from the PED and the Priority Schools Bureau for restructuring year one and year two schools, with options on what to do if schools do not meet AYP.  The district would need to have a public meeting with participation from the community and staff to discuss what needs to be done and develop and adopt a plan by November 1, 2006.  If AYP is not met by those schools in restructuring year two by August, 2007 the adopted plan would then have to be put into effect.   

	9.

Closed Session  
	Mrs. Viramontes motioned to go into closed Personnel Session Pursuant to NMSA 1978, 10-15-1, H-2 to discuss personnel actions, pending litigation, collective bargaining and B. Real Property Pursuant to 10-15-1, H-8, NMSA 1978 as amended to discuss Purchase of Land.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board went into Closed Session at 8:02 p.m. 
  

	10.

Reconvene 

in Open Session 
	Mrs. Viramontes motioned to reconvene in open session.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  The Board reconvened in Open Session at 8:45 p.m.


	Adjourned 
	Mr. Gonnell made a motion to adjourn the meeting.  Supt. Haugen recommended approval of the motion.  Motion carried unanimously.  Meeting adjourned at 8:46 p.m.                        
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