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DRAFT –09/27/05
                                                               FINAL -10/10/05
REGULAR SCHOOL BOARD MINUTES

September 22, 2005
	Introduction       1.
	The meeting of the Gadsden School Board convened in open session at 5:28 p.m. with President Luz E. Vargas presiding.  This meeting was held in the Gadsden Administrative Complex at 4950 McNutt Road Sunland Park, New Mexico.


	Roll Call           
	Board Members present were.  Mr. Fred Garza, Mr. Gregg Martinez, Ms. Maria E. Saenz and Ms. Luz E. Vargas.  Participated through teleconference: Mr. James Dino Anastasia at 5:32 pm. 

	Pledge &           2.
Mission Statement       
	The Pledge of Allegiance was recited.  Ms. Saenz read the mission statement.

	Supt.'s Report   3. 
	Programs, Reports, and Correspondence
A.   Superintendent’s Report 
       Introduced one of the student representatives, Delilah Applezoller and Mr. Efren Yturralde, principal of Desert Pride Academy where she is a student.  

       Mr. Ed Saenz, Coordinator of Safe and Drug Free Schools.  The Tri Regional Conference for Gang Prevention will be held at Gadsden High School on October 6th & 7th.    The motive is to train students so that they can return to their respective schools and speak to their peers.  
       $9.7 million was awarded by the PCOSC for improvements at Gadsden Middle School with conditions on the award.  

       District students raised money for Hurricane Katrina Victims, Anthony Elementary was in the news, and this was done through the Family Interventions specialist.  The American Red Cross contacted us about using Santa Teresa Middle School as a shelter if needed for Hurricane Rita.  

       Mr. Ken Korn needs to make his School Accountability Presentation, board needs to set a special board meeting for this or schedule it during a regular board meeting.  

       Information on the two high schools homecoming activities was given to the board members.  Santa Teresa will have their Homecoming game on Friday at 7:30 and Gadsden will have theirs next Friday and they will play against Santa Teresa. 
       NMSBA Region VII meeting for school board members, October 25, 2005.  

	Board President’s Report.        
	B.   Board President’s Report
Thanked everyone for being at meeting.  Welcomed Delilah as the student representative.         

	Board                 

Members
	C.   Board Members
       Mr. Garza thanked Mr. Saenz for inviting them to the Tri Regional Conference; he has attended two of the conferences in the past.  Gadsden was scolded and being looked at closely.  Mr. Flaniken from the PCOSC helped clear up some of the questions had.  One of the questions they had was if STHS gym addition was being considered with the money allocated for CHS.  He thanked Ms. Nava for being one f the guest speakers.  
       Mr. Martinez attended games at both GMS and GHS.  45 minutes for an ambulance to arrive at GHS game, 10 minutes for the GMS game.  He asked if it was possible for an ambulance to be on stand by for athletic events.  Ms. Mora said she would bring it up at CMT next Tuesday to look at the expense and see if it is feasible to do, response from the ambulance is usually a lot quicker than 45 minutes.  
       Mr. Anastasia had nothing to say.

       Ms. Saenz wished Mr. Saenz good luck at the Tri Regional Conference.  She too was concerned in regards to the ambulance situation.  

	Student Rep.
	D.  Student Representative 
Delilah Applezoller was happy to be a student representative.  She hoped that the Tri Regional Conference was a success.  

	Personnel 
Report
	E.  Ms. Browder had given the board members the personnel report, if they had any questions she would address them, depending on the nature of the question she would address them in closed session.  

	Modification      4. of the Agenda
	Modification of the Agenda— Mr. Garza moved to approve the agenda as presented. Supt. Mora recommended approval of the motion.  Motion carried.  


	Consent              5.

Agenda
	Consent Agenda- Mr. Garza moved to approve the consent agenda as presented.  Ms. Mora recommended approval of the motion.  Motion carried unanimously.    


	Open Forum      6.
	Open Forum - Dr. David Garcia spoke regarding the recall on the board members and the legal expenditures, why was the district paying for that instead of the individual board members, since they were the ones being recalled.  The board has voted to go forth with legal appeals, when two members were absent, and Acting Superintendent did not make the recommendation.  On the action item STHS Gym addition there as no background information.  Why were the board agendas not being finalized until 24 hours before the meetings when in the past it was done one week before the meeting? 
Ms. Vargas responded that the only other time that the board has used district money for attorneys’ fees was for the censure on Daniel Rollings, when he was accused of pornography on his lap top, and now this expense is being caused by you and the recall committee.      

	 Action Items     7.
Charter School
Application 

Extension
	Action Items
A.    Ms Nava requested an extension on the Charter School Application until January, 2006, that would leave a preparation time during the 2006-2007 school year.  Mr. Martinez moved to approve the extension request.  Acting Superintendent Mora recommended approval of the motion.  Motion carried.  


	Santa Teresa H.S.
Gym Addition 
	B.    Mr. Sanchez, STHS Boys Basketball coach wanted to know which Master Plan was being followed.  A letter addressed to Senator Nava, listed STHS Gym addition and the CHS construction.  Mr. Garza stated that it has to be a priority to follow the master plan.  Ms. Mora explained that every year board members change priorities; there is a new master plan for the next five years.  Mr. Garza stated that every time there is a new board priorities change.  Ms. Saenz stated that new cafeteria and new library changes in priorities are a political move.  The new northern school was wanted and they were told would be in the La Mesa, San Miguel area.   Mr. Martinez asked what was wrong with the new school being located in Chamberino.  Why is it dangerous for children to go to Chamberino from La Mesa and not dangerous for Chamberino children to go to school in La Mesa.  This has been the case for a long time and nothing dangerous has happened.  Mr. Anastasia felt that the growth in Santa Teresa would be cause for changing priorities over Chaparral H.S. whether it is in the old or new master plan.  STHS is still using a gym made for a middle school. Ms. Garcia presented on Phase I funding available – leaving an excess funding of $709,649.00.  The STHS gym addition is estimated at $4m, with $3.5m from the un-obligated Ms. Saenz moved to table the motion.  Acting Superintendent Mora recommended approval of the motion.  Motion carried.  

	Discussion         8.
Items

Student Attendance Policy 
	Discussion Items 
A.  Ms. Nava presented on the changes being considered on the Student Attendance Policy – JC.  New truancy laws need to be addressed; a workshop will be set up for all board members.  
B.  Supplemental Educational Services presentation by Ann Steinhoff and Ray Lara.  This is something for all schools as part of  No Child Left Behind, for schools that are identified as being in school improvement year two, corrective action, corrective action delayed, or in restructuring must offer these services to parents for their child to participate.  20% of Title 1 funds need to be set aside to provide these services.  Most students participating are either from Title 1 schools or low income.  The window for registering for this closes on October 20th.  Providers of these services are approved through the PED.  

	9.

Closed Session  
	moved to go in Mr. Martinez moved to go into closed Personnel Session Pursuant to 10-15-1, H-2, NMSA 1978 as amended.  Acting Supt. Mora recommended approval of the motion.  Motion carried.  The Board went into Closed Session at 7:16 p.m.


	Reconvened in 10.

Open Session 
	Mr. Garza moved to reconvene in Open Session. Acting Supt. Mora recommended approval of the motion.  No Action was taken in closed session.  Motion carried.   The Board reconvened in Open Session at 8:30 p.m.   Acting Superintendent Mora recommended approval of the motion.  Motion carried.  
 

	Adjourned 
	Mr. Garza moved to adjourn the meeting, Acting Supt. Mora recommended approval of the motion.  Motion carried.  Meeting adjourned at 8:32 p.m.                        
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